7 Habits
Maximiser
7 Habits of Highly Effective People
Capability Programs
Program Overview
FranklinCovey’s 7 Habits Maximiser is an extension to the highly-acclaimed 7 Habits of
Highly Effective People Program. The one-month multi-phase Masterclass provides the
opportunity to refresh and extend your knowledge, reshape your future and revisit the
principles of effectiveness:
•
•
•
•
•
•
•

Habit 1: Be Proactive
Habit 2: Begin With the End in Mind
Habit 3: Put First Things First
Habit 4: Think Win-Win
Habit 5: Seek First to Understand Then to be Understood
Habit 6: Synergize
Habit 7: Sharpen the Saw

The workshop is
relevant and easy to
follow. It ties the 7
Habits of Highly Effective
People workshop
learning together and
provides the direction
for moving forward.

Program Objectives

Program Features

Who Should Attend?

You will learn to:

• One-month, multi-modal program
• Revisit, practice and master each
of the 7 Habits
• Education-focused delivery,
addressing day-to-day scenarios
experienced in school settings
• Ongoing peer networking
• Access to online tools
and resources, including
FranklinCovey’s Living the Habits™
app

The program is suitable for all
educators, from teachers through to
system leaders, and corporate and
school support who have previously
completed the 7 Habits of Highly
Effective People Program.

• focus on the high-leverage projects
you can influence in your current
role
• identify the unique talents, skills,
and contribution you have to offer
• align your individual work with your
organisation’s Wildly Important
Goals
• successfully enlist support from
others in the achievement of
important objectives
• apply the best of your talents and
skills to your work role
• increase your effectiveness and
impact
• gain greater influence over
important projects and initiatives
• strengthen relationships at work
• work to achieve a work/life
balance.

About QELi
QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from
government and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes
and lead change in their school context and wider school communities. We support educators at every level – from teachers to
principals and system leaders – and corporate services and school support staff to develop leadership capabilities, maximise their
potential and reach their leadership goals.
www.qeli.qld.edu.au

+61 7 3007 5222

info@qeli.qld.edu.au

7 Habits Maximiser
Capability Programs

Program Structure
Phase 1
11 Sept - 10 Oct 2019

Phase 2
11 October
8:00am - 5:00pm 2019

Program preparation

One-day workshop

• Pre-readings

• You will:
–– Revisit the 7 Habits
–– Focus on the high-leverage projects you can influence in your current role
–– Identify the unique talents, skills and contribution you have to offer
–– Align your individual work with your organisation’s Wildly Important Goals
–– Successfully enlist support from others in the achievement of important objectives
–– Apply the best of your talents and skills to your role

How to Register
Registration closing date: Tuesday 10 September 2019
Program cost: $720 + GST
Venue: QELi, Level 14, 201 Charlotte Street, Brisbane
Register online at www.qeli.qld.edu.au/7-habits-maximiser or contact QELi on +61 7 3007 5222
or registrations@qeli.qld.edu.au

Other Leadership Development Opportunities
Leadership Development Pipeline Programs
Our Leadership Development Pipeline Programs offer educators the opportunity to
pursue a progressive continuum of leadership development learning. Programs are
available for teachers, middle leaders, deputy principals, principals and sector leaders
and can be customised for teams within schools and systems.

Growth Coaching and Accreditation Programs
In partnership with Growth Coaching International (GCI), we offer a suite of coaching
programs for individual and whole-school professional development.

Thought Leader Events
Grounded in contemporary evidence-based research, our one-day thought leader
events deliver high-impact learning environments that unite and empower educators
to improve student, school, system and organisational outcomes.

Customised Programs
We can create tailored professional development solutions to suite specific educational
leadership needs for your staff, school or sector including delivering programs on-site, at
a chosen location.

www.qeli.qld.edu.au

+61 7 3007 5222
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