Building Trust Masterclass
Masterclass Overview
Highly effective leaders at all levels establish cultures high in trust
across their organisation in order to influence effectively, ensure
success and drive continuous improvement.
The Building Trust Masterclass is a highly interactive one-day
masterclass for school leaders that focuses on leadership skills to
develop trust, credibility and influence in yourself, your teams and
your organisation.

Masterclass Learning Intentions

Who Should Attend?

By attending the Building Trust Masterclass you will:

The masterclass is suitable for system and school
leadership teams.

▸▸ explore the latest developments in our understanding
of neuroscience and emotional intelligence to
enhance your leadership and the psychological safety
of those you lead
▸▸ understand the foundations of a high trust
organisation and the leadership behaviours essential
to building trust
▸▸ learn how to lead a high-performance team through
the evidence-based behaviours of:
––
––
––
––
––

building trust
embracing conflict
gaining commitment
engaging in authentic accountability
measuring impact on strategic outcomes

The first job of a leader—at work or at home—is
to inspire trust.
–– Stephen M.R. Covey, The Speed of Trust: The One
Thing that Changes Everything

Remember teamwork begins by building trust.
–– Patrick Lencioni, The Five Dysfunctions of a Team:
A Leadership Fable

Masterclass Structure
Phase 1 | 17 Feb 2020

Phase 2 | 17 March 8:30am - 4:30pm

Phase 3 | 2020

Program preparation

One-day workshop

Recognition of
masterclass completion

▸▸ Pre-readings
▸▸ Self-reflection survey

▸▸ Interactive one day workshop to develop knowledge and
skills to stretch your leadership to the next level exploring
the learning intentions of the program.

▸▸ Certificate of completion
awarded

How to Register
Program cost: Aus$370 + GST (GST is not applicable for programs run in New Zealand)
Venue: Ground Floor Meeting Room, 48 Hereford Street, Christchurch
Register online at qeli.qld.edu.au/building-trust-masterclass-new-zealand or contact QELi on +61 7 3007 5222
or registrations@qeli.qld.edu.au

About QELi
QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.
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