
PROGRAM OBJECTIVES

Crucial Conversations® Training teaches participants to:

▸ Speak persuasively not abrasively
▸ Foster teamwork and better decision making
▸ Build acceptance rather than resistance
▸ Resolve individual and group disagreements

PROGRAM STRUCTURE

Participants will be emailed pre-work to complete prior to 
attending the workshops

CERTIFICATE EMAIL 
Week of 5 Jun 2023

POST WORKSHOP EMAIL SERIES

Participants will be emailed weekly for 6 weeks with 
further readings, videos, check ins

CRUCIAL CONVERSATIONS®
FACE-TO-FACE 2023

PROGRAM OVERVIEW
Whenever you're not getting the results you're looking for, it's likely a crucial conversation is keeping you stuck. Whether it's a problem 
with parent/teacher relationships, student conflicts, teacher/staff issues or mental health and wellbeing challenges, if you can't create a 
psychologically safe place to talk honestly, with nearly anybody about almost anything, you can expect poor results.

Crucial Conversations® teaches skills for creating alignment and agreement by fostering open dialogue around high-stakes, emotional, or 
risky topics—at all levels of your organisation. By learning how to speak and be heard (and encouraging others to do the same), you’ll 
surface the best ideas, make the highest-quality decisions, and then act on your decisions with unity and commitment.

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/crucial-conversations/

Registrations Close: 15 May 2023 $1100 + GST = $1, 210.00

Venue: ACU Leadership Centre Brisbane

PROGRAM FEATURES

Crucial Conversations® Training infuses fourteen hours of 
classroom time with more than 60 original video clips of “before 
and after” situations. Enjoy video-based instruction from the authors 
of Crucial Conversations: Tools for Talking When Stakes are High. 
Engage in extensive in-class practise, group participation, and personal 
reflection as you explore and master these crucial skills

WHO SHOULD ATTEND?

Teacher Leaders, Middle Leaders, Deputy Principals, Principals, 
System Leaders and all non-education Leaders

ABOUT CRUCIAL DIMENSIONS

Crucial Dimensions is the exclusive licensee for all Crucial Learning 
training in Australia and New Zealand. Based on more than 30 years of 
research, taught across 40 countries worldwide, our training solutions 
are built on the principle that organisational performance has less to do 
with processes and systems—and everything to do with people. Our 
focus on performance has led us to identify four high-leverage skill sets 
demonstrated by the best of the best. When work is routine, top 
performers behave like everyone else. But as soon as stakes are high, 
projects turn crucial, and results are on the line, top performers behave 
differently. They’re masters of dialogue, accountability, influence, and 
productivity

ABOUT QELi

WELCOME & PREPARATION EMAIL 
Week of 15 May 2023 

The two-day workshop involves lessons in mastering crucial 
conversation skills, including:

• Spotting the conversations that are keeping you from 
what you want

• Identifying your own ‘Style Under Stress’ and managing it
• Staying in dialogue when you’re angry, scared or hurt

—”think your way to the root cause of your negative 
emotions"

• Stepping out of a conversation and notice how to make it 
work

• Taking steps to rebuild safety and returning to dialogue

WORKSHOP
29 & 30 May 2023, 8.15am to 4pm
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