
PROGRAM OBJECTIVES

The Coaching in Leadership program is designed to:

• Navigate complexity and support change through intentional
application of key coaching skills and techniques

• Develop a ‘coaching approach’ as a people-centred way of
leading that builds relational trust, empowers colleagues and
enhances wellbeing

• Lead more empowering and agency-enabling conversations that
support progress towards enhanced student outcomes

• Develop the confidence and skill to initiate and lead learning
conversations in a range of leadership contexts:

- coaching and mentoring with team members
- performance development conversations
- feedback conversations
- in-the-moment ‘corridor conversations’

• Explore what a ‘coaching culture for learning’ could look like in
your context and plan concrete steps towards this

• Aligned with internationally recognised coaching credentials

PROGRAM STRUCTURE

Register via: https://qeli.qld.edu.au/coaching-in-leadership/  $2250pp + GST = $2475.00

COACHING IN LEADERSHIP 
PROGRAM 2023
Formerly Coaching Accreditation Program Phases 1-3

Coaching in Leadership is a practical evidence-based course providing in-depth learning and experience of the application of 
coaching approaches as a highly effective way of leading in schools and other education settings. Coaching in Leadership is 
fundamentally about how to best support and grow the capacity, motivation and wellbeing of others through more intentional 
conversations that lead to better relationships and, ultimately, better outcomes for students.

Designed specifically for current and aspiring leaders in educational settings, this program offers an extended cohort 
learning experience aligned with internationally recognized coaching and mentoring credentials.

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – 
and corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au          +61 456 203 538  info@qeli.qld.edu.au       

WHO SHOULD ATTEND?

Educational leaders at any level, aspiring leaders, administrators and 
managers and communities or networks

Venue: ACU Leadership Centre, Brisbane Rego Close Date: Coh 1 -20 March 2023, Coh 2 - 22 May 2023, Coh 3 - 7 August 2023

Welcome & Preparation Email 
Coh 1 - Week of 20 March 2023 
Coh 2 - Week of 22 May 2023 
Coh 3 - Week of 7 August 2023

Workshop 1
Coh 1 - 20 & 21 April 2023, 8.45am to 5pm 
Coh 2 - 5 & 6 June 2023, 8.45am to 5pm 
Coh 3 - 21 & 22 August 2023, 8.45am to 5pm

This phase will provide a balance of theory and practical 
application, including significant modelling of coaching 
practice. Participants will have opportunities to practise 
coaching in a highly supportive environment.

Practical Application
Coh 1 - April to July 2023
Coh 2 - June to September 2023 
Coh 3 - August to November 2023

Flexible external learning, including phone coaching 
practise sessions with other participants, readings, viewing 
videos, and workplace coaching practice sessions.

Workshop 2 & Certificate 
Coh 1 - 24 & 25 July 2023, 8.45am to 5pm
Coh 2 - 11 & 12 September 2023, 8.45am to 5pm 
Coh 3 - 20 & 21 November 2023, 8.45am to 5pm

A significant focus of this workshop includes input and 
modelling giving feedback in coaching. This workshop will 
again have modelling of coaching and considerable time 
given to practise. At the end of the 2-day workshop 
participants will be awarded their certificate of completion.

https://qeli.qld.edu.au/coaching-accreditation-program-phases-1-to-3/
http://www.qeli.qld.edu.au
mailto:info@qeli.qld.edu.au



