
COACHING AND MENTORING 
MASTERCLASS 2023

PROGRAM OVERVIEW
Coaching and Mentoring are a one-to-one partnership designed to bring about more effective, healthier organisations. As people apply their 
new found skills and techniques the organisation improves and people build their capability in a supportive environment. In schools a variety of 
coaching models (affiliative, instructional and didactic) along with constructive mentoring enable leaders to offer support based on contextual 
needs.

The Coaching & Mentoring Masterclass is an engaging one-day face-to-face workshop that will build your skills to inspire others to strengthen 
their capabilities and competencies.

"Coaching is a learning relationship that unlocks people's potential to maximise their own performance" - Gallwey.

PROGRAM OBJECTIVES

The Coaching and Mentoring Masterclass will broaden your 
understanding of:

▸ Coaching and how it can be used to strengthen your ability to 
lead and manage others

▸ The essential elements to successfully coach and mentor
▸ How to use your coaching skills to support school 

improvement initiatives

PROGRAM FEATURES

▸ One-day face-to-face workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program 

participants to deepen your understanding of coaching and 
mentoring

▸ Participants will be able to interact in a variety of ways to 
learn how to effectively coach and mentor

WHO SHOULD ATTEND?

All educators

PROGRAM STRUCTURE

WELCOME & PREPARATION EMAIL 
Week of 17 Jul 2023

ONE-DAY WORKSHOP 
31 Jul 2023, 8.15am to 4pm

Participants will engage in a one-day workshop.

Key Learning Areas:
▸ Why coach?
▸ Introduction to mentoring and coaching
▸ Coaching and mentoring models
▸ Communication
▸ Coaching in action
▸ Review, reflect and refine our coaching knowledge

CERTIFICATE EMAIL 
Week of 7 Aug 2023

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via https://qeli.qld.edu.au/coaching-mentoring-masterclass/

$550 + GST = $605.00Registrations close: 17 Jul 2023

Venue: ACU Leadership Centre, Brisbane
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