
DEFINING YOUR LEADERSHIP 
PRESENCE MASTERCLASS 2022

PROGRAM OVERVIEW
'Improve your professional conversations by developing your non-verbal intelligence’

QELi in partnership with Matt Waldron are pleased to offer the Defining Your Leadership 
Presence masterclass. Understanding body language is a personal and professional skill that 
can be learnt and mastered with practice.  The great news is, it is like learning how to drive a 
car, we can all learn the mechanics of using nonverbal communication effectively so that it will 
eventually become automatic. This then allows us to focus our full attention on being an 
effective person in how we show up in the world around us.

PROGRAM OBJECTIVES

The Defining Your Leadership Presence masterclass will broaden your 
understanding and practical skills around:

PROGRAM FEATURES

▸ Using REACH Ecosystem evidence-based personality
profiling tools to build personal awareness

▸ Build your overall confidence and effectiveness in all your
relationships

▸ Communication & body language foundations & rules of
engagement

▸ Improve your ability to understand people’s behaviour and
body language

▸ Improve your ability to listen, observe and ask important
leveraging questions

▸ Know how to manage your state to access better
performance

▸ Learning a model for collecting nonverbal intelligence to
access a person’s thoughts, feelings, and intentions

▸ Exposing the art of deception
▸ Develop a greater appreciation of the realm of non-verbal

intelligence
▸ Learn to enjoy people more in your life
▸ Understand what effects technology has had on our

professional lives
▸ Using body language effectively in mentoring and coaching
▸ Using body language as a business leader to improve your

team result
▸ How to use non-verbal intelligence to create an empowering

leadership presence

WHO SHOULD ATTEND?

All individuals including Community Leaders, Teachers, 
Middle Leaders, Deputy Leaders, Principals, Business people, 
System Leaders & Parents with Teenagers

PROGRAM STRUCTURE

WELCOME EMAIL & PROGRAM PREPARATION 
Week of 17 October 2022

ONE-DAY WORKSHOP
1 November 2022, 8.15am to 4pm

Participants will engage in a one-day workshop.

CERTIFICATE EMAIL 
Week of 7 November 2022

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/defining-your-leadership-presence-masterclass/

$520 + GST = $572.00Registrations close: 17 October 2022

Venue: ACU Leadership Centre Brisbane, QLD

▸ Personalised REACH Ecosystem Psychometric Profile
▸ One-day face-to-face interactive workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program

participants to deepen your understanding of professional
conversations

“Body language is part of non-verbal intelligence & give us great 
access to effective communication. Experts agree that non-verbal 

communication accounts for more than 50% of total 
communication.”

“Improving your non-verbal intelligence means we have a high 
probably of having quality conversations with people in high-stakes 

situations.”
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