
EMOTIONAL 
INTELLIGENCE 

MASTERCLASS 2023

PROGRAM OVERVIEW
Emotional intelligence or EI is the ability to understand and manage your own emotions, and those of the people around you. For leaders, 
having emotional intelligence is essential for success. Emotional intelligence may very well be the line in the sand that separates a “boss” 
from a true leader. Through emotional intelligence, leaders  are able to inspire confidence and motivate others to follow in their footsteps. 
And, just like any other skill, it can be learned.

The Emotional Intelligence Masterclass is a one-day face-to-face workshop that will take you on a fascinating journey through the different 
emotions and how they work. It will explore the power of emotions and how you can master your emotions to lead others to be the best 
they can be.

"Truly effective educators are distinguished by a high degree of emotional intelligence, which includes self-awareness, self-regulation, 
motivation, empathy, and social skill" - Daniel Goleman

PROGRAM OBJECTIVES

The Emotional Intelligence Masterclass will broaden your 
understanding of and enable you to:

▸ Understand why we have emotions and the science behind
how our emotions work

▸ Gain an in-depth understanding of how emotions can impact
on our capacity to lead others

▸ Relate to and connect with others so to inspire and
empower them to be the best they can be

PROGRAM FEATURES

▸ One-day face-to-face workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program

participants to deepen your understanding of emotional
intelligence

▸ Participants will be able to interact in a variety of ways to
explore the power of emotions and ways you can master your
emotions to lead others

PROGRAM STRUCTURE

WELCOME &  PREPARATION EMAIL 
Week of 5 Jun 2023

ONE-DAY WORKSHOP
21 Jun 2023, 8.15am to 4.00pm

Participants will engage in a one-day workshop to build their 
emotional intelligence in the keys areas of:

▸ Self-Awareness
▸ Authenticity
▸ Emotional Reasoning
▸ Self-Management
▸ Positive Influence

CERTIFICATE 
Week of 26 Jun 2023

WHO SHOULD ATTEND?

This course is relevant for all educators looking to improve their 
personal performance, productivity, communication, negotiation 
and influencing skills in the workplace

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/emotional-intelligence-masterclass/

$550 + GST = $605.00Registrations close: 5 Jun 2023

Venue: ACU Leadership Centre, Brisbane
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