
 
 

 

 

 

 

 

 

 

 

 

 

WORKSHOP SELECTION 

  



 

SESSION 1 

  



4 DIMENSIONS ESCM'S 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

☒  Teacher - SEP 
 

 

Creating a positive classroom culture using the Four Dimensions framework 
Frustrated with classroom behaviours? Tired of repeating the same instructions and are looking for a simple and 

easy to implement framework for your classroom? Then come and find out what Four Dimensions is. This workshop 

will present the research of Caroline McCarty, the founder of Four Dimensions. The session will discuss how 

changes to classrooms over the last 20 years have impacted on learning environments and teachers, provide an 

understanding on how students access attention and why they do it the way they do it. You will learn how to apply 

this framework and the pattern of ERR in teaching practice to your classroom decision-making. 

Presenter: Ainsley McERvale 

 

Ainsley McERvale is 4D accredited to present the evidence-based findings of Caroline's 
research at all levels in the 4D professional learning programs. As a Lead Associate with Four 
Dimensions in Australia, Ainsley continues to be a teaching and learning expert who partners 
with schools, teachers and educators to grow their personal and professional strategies in 
developing cultural change at both the school and the classroom level through Four 
Dimensions. Ainsley is a 4D facilitator, classroom observer and data coach. She has 20 years of 
classroom experience and specialised early in her career in working with students with 
disabilities. 
 

    
  
      

AUSTRALIAN PROFESSIONAL STANDARDS FOR TEACHERS 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 
 

 

Working with Australian Professional Standards for Teachers to progress to full registration 
The Australian Professional Standards for Teachers describe what good teachers know and are able to do. 
Demonstration of the Standards at Proficient career stage is a requirement for teachers moving to full registration. 
This session will cover the requirements and process for moving to full registration and discuss what good evidence 
of meeting the Standards looks like. 
 

Presenter: Leah Vern Barnett  

 

Leah has worked as a Manager of Accreditation and Professional Standards at the QCT for the 
past four years. In her role, she supports initial teacher education providers, preservice teachers, 
fully registered teachers and beginning teachers working towards full registration. 
 
 
 
 

 

  



C2C 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Principal/Senior Leader 
 

Primary - Strategies to improve student success Prep to Year 6 
Many are familiar with adopting C2C materials but how do we adapt and plan directly from them to lift student 
success? Using C2C assessment tasks, this session models the planning of a teaching, learning and assessment 
sequence building to student proficiency. Participants will have the opportunity to collaboratively engage with and 
then use the model to plan and develop a teaching, learning and assessment sequence for their own context. 
Participants may bring a future assessment task to the workshop to plan with, using this model. 
 

Presenter: Leanne Hoogsteyns 

 

Leanne has a long and varied career history across Prep to Year 6 classroom teaching and 
leadership roles and in a range of contexts from large schools to smaller rural and regional 
schools. She has supported schools and regions with curriculum development and 
implementation and is passionate about helping teachers work with the curriculum in their 
individual contexts so that it offers opportunities for success for all students. After a 2011-
2013 Curriculum into the Classroom stint as a Mathematics writer, Leanne re-joined the C2C 
team in 2020 where she now project manages the P-6 Curriculum Planning Model.   
 

 

 

CLAW 
 
Target Audience: 
 ☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Aspiring Leaders 

 

Career  
Are you contemplating your next career step?  Whether you are considering taking the leap into a middle leader or 
principal position, this workshop will help prepare you and raise awareness about the development opportunities 
available.  Participants will engage with CQ Region’s Capability Strategy and contemporary leadership resources 
from DoE including the Leadership Strategy.  Ways to work and learn together as you pursue your career goals will 
also be explored. 
 
 

Presenter: Leisa Neaton 

 

Leisa Neaton has been the principal of various sized schools across CQ Region for the past 27 
years and in 2019 accepted the position of Lead Principal with the Centre for Learning and 
Wellbeing (CLaW).  Leisa and her team regularly engage with schools to support capability 
development and school professional learning plans.   



COMMUNICATION 
 
Target Audience:  
 

☒  ALL  

Giving & Receiving Feedback 
The art of both giving and receiving feedback is vital to the development of high performing school teams. When 
we learn to give feedback effectively, we build capacity in others and in learning to receive feedback, we 
understand the difference between our intentions and our impact on colleagues and those we lead. 
 

Presenter: Marissa Clark 

 

Marissa Clark is the Director of Corporate Services and Strategy at QELi, an innovative not-for-
profit institute committed to delivering excellence in leadership by supporting educators to 
establish a strong vision, improve student outcomes and lead change in their school context and 
wider school communities. 
Marissa brings over 25 years of experience as a school educator and leader and holds a Masters 

of Educational Leadership. As a Principal, Marissa led an inclusive education agenda with a focus 

on building teacher capacity to engage in responsive evidence informed teaching and learning 

practices.  

 

 

 

COMMUNICATION 
 
Target Audience:  
 

☒  ALL  

Professional Conversations 
Professional conversations are crucial to school improvement and shape the culture of our organisation. We learn 
socially, we learn from one another. Leaders need to be able to communicate effectively to build capability, ensure 
goals are achieved and develop learning through reflective conversations and collaboration. This workshop will give 
you the skills to build conversational intelligence and the ability to have courageous conversations. 
 
 

Presenter: Neil McDonald 

 

Neil McDonald is the Chief Executive Officer of QELi, an innovative not-for-profit institute 
committed to delivering excellence in leadership by supporting educators to establish a 
strong vision, improve student outcomes and lead change in their school context and 
wider school communities. Neil has over 25 years of school and educational leadership 
experience as a teacher, principal and Assistant Regional Director within the Department 
of Education. Under Neil’s leadership, QELi engages with leaders across all education 
sectors in Australia and internationally, working closely with schools and systems to 
develop and deliver tailored leadership and capability professional development 
programs for driving collaboration and school improvement. 
 



CYBERSAFETY 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

 

 

Virtual Cybersafety  
Show casing the new virtual session that the Cyber team have developed to expand their sessions to Primary 
students, staff and parents across the state. Topics such as the role of the Cyber team in the department, policy and 
procedures, how to handle online incidents in your school & how to improve your digital footprint are all covered in 
this session. 
 

Presenter: Samantha Curran 

 

Samantha Curran is the A/manager of the Cybersafety and Reputation Management team 
(CRMT).  Sam has over 7 years’ experience within the team – presenting to over 120,000 
students, staff and parents across the state, assisting and advising schools with online incidents 
and developing Cybersafety resources for QLD students. 
 
 
 

 

 

DISABILITY & INCLUSION 
 
Target Audience: 
 
 ☒  ALL  

Making adjustments for every student to succeed 
Including all students requires a deeper understanding of each student and the adjustments that enable equitable 

access and participation. A knowledge of the type, range and process of making effective adjustments is crucial for 

student outcomes to be successful. This workshop will consider what access means and how we choose and apply 

the adjustments to set students up for success. 

Presenter: Mark Hohnke 

 

Mark Hohnke is Director, Inclusive Education with the Disability and Inclusion Branch, 
State Schools Division. In this role he provides leadership and direction to the 
Deaf/Hard of Hearing, Vision Impairment, Assistive Technology and specialist loans 
portfolios. He spent many years in regional inclusive education leadership roles in 
Darling Downs South West Region following many years in secondary HOSES roles and 
special school teaching positions. 
 
 

 

  



DEPARTMENT OF EDUCATION INFO & TECH INITIATIVES 
 
Target Audience: 
 
 ☒  ALL  

Engage with the Info & Tech team about their latest initiatives 
This session is an opportunity for schools to engage with the Department of Education Information and 
Technologies Branch team members and some of their latest initiatives:  

• Computers for Teachers   

• School Strategic ICT Infrastructure Plans  
Technical and non-technical people welcome!  
 

Presenter: Robyn Petersen 

 

As Central Queensland Regional Technology Manager, Robyn is available to support and 
advise CQ schools on ICT matters.  In this session, Robyn will unpack the School Strategic 
ICT Plans required for schools to ensure that they are maintaining their enterprise 
platform and planning for future school requirements.   
 
 
 

 

 

EARLY CHILDHOOD 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Principal/Senior Leader 

 

Age Appropriate Pedagogies 
This workshop will assist you to learn about age-appropriate pedagogies and how they can support you to apply a 

range and balance of teaching approaches and characteristics of quality teaching in your classroom practice.  

Presenter: Natalie O'Kane 
 Head of Department Early Years (Emerald Regional Office) 

 

  



HIGHLY ACCOMPLISHED TEACHERS AND LEAD TEACHERS 
 
Target Audience: 
 
 ☒  ALL  

New positions commencing - QTU 
This session aims to provide the knowledge and skills necessary to put together an evidence set for your application 
portfolio.  QTU President and experienced HAT/Leaf Assessor, Cresta Richardson will workshop approaches to 
collecting, and collating evidence as well as an understanding of the evidentiary requirements of the descriptors. 
 

Presenter: Cresta Richardson 

 

Cresta has spent the majority of her career in Emerald and the Central Highlands. In that 
time, she engaged at a professional and industrial level with both the QTU and DoE. She was 
a pilot assessor with the HAT/LT program and remains actively involved in processes related 
to HALT certification and renewal. 
 
 
 
 

 

 

HR TIMESHEETS & CERTIFIED AGREEMENT 
 
Target Audience: 
 
 

☒  Teacher Aide 
 

 

2018 Certified Agreement for Teacher Aides  
How to complete a Teacher Aide Timesheet. 

Presenter: Julie Wailes 

 

I have been with the Department for close to five years.  I am currently the Corporate Services 
Officer role supporting Business Managers and Principals in the space of Human Resources for 
Non-Teaching employees.  I currently support 94 Schools with their Teacher Aides, 
Administration, Grounds and Facilities officers and all other support staff ranging from Band 5 to 
Band 11 Schools. 
 
 
 

 

  



INDIVIDUAL CURRICULUM PLANNING (ICPS) 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Secondary 
 

☒  Teacher - SEP 
 

ICPs in a Secondary Setting 
Description This workshop will have a look at what ICPs in the secondary setting look like. It will outline the roles 
and responsibilities of teachers involved with ICPs from the creation to the implementation stages.  
 

Presenter: Sam Hokins and Lauren Jarvis 

 

Samantha Hokins had over 10 years teaching experience and the last two years 
have been as a part of the learning support team at Emerald State High School.   
Lauren Jarvis has been a part of the learning support team since 2020 as a 
beginning teacher with a background in Special Education both as a major and 
administrative staff in her previous roles. 
 
 
 

 

 

LINK-S PROGRAM 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 
 

 

 

Support students with Language & Literacy Difficulties 
The Linking Language with Secondary School Learning (LINK-S) Program was developed by Julia Starling and is an 
evidence-based professionally collaborative approach to supporting secondary school students with language 
difficulties. The approach aims to create ‘language-friendly’ secondary school classrooms, by coaching teachers in 
ways to modify the oral and written instructional language used in their regular classroom teaching practices. 
 

Presenter: Julie Brennan 

 

Julie is a speech language pathologist who has been working in the Department of Education in 
the Emerald region since 2018. Recently, Julie has moved into a role with the Roma Centre for 
Learning and Wellbeing to support the inclusive teaching of reading in schools.  
 
 
 
 

 

 

  



MAKING SENSE OF MATHS 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 
 

 

Triangular Numbers 
Developing the general rule for triangular numbers can be tricky. This workshop introduces oblong numbers as a 

key stepping stone to go from square numbers to triangular numbers. A YuMi Deadly style progression moving from 

hands-on activities to writing the formula will be covered. 

Presenter: Rajiv Bhar 

 

Rajiv Bhar is a secondary maths teacher in his fourth year of teaching. He teaches year 7 
and Specialist mathematics at Emerald SHS. He was introduced to the YuMi Deadly maths 
pedagogy at QUT, received further training at Emerald SHS and then presented at the last 
YuMi Deadly Sharing Summit in 2018. As part of the primary partnership program 
between Emerald SHS and the primary schools, he is interested in how to better transition 
students on their maths journey from primary to secondary. 
 
 
 

 

 

POSITIVE BEHAVIOUR FOR LEARNING  
 
Target Audience: 
 

☒  ALL  

Positive and Proactive Strategies for Student Management 
This session will explore the following: 

• Traditional approaches vs the positive behaviour support model 

• Introduction to evidence based strategies 

• What is research telling us? 

• Personal reflection and sharing of practices 

 

Presenter: Leah Archibald 

 

Kia ora! I have a background in various behaviour roles, and as a teacher in both New Zealand 
and Australia. Presently, I am a Principal Advisor- Positive Behaviour for Learning (PBL) in the 
CQ region. 
 
 
 
 
 

 

  



STEM 
 
Target Audience: 
 
 

☒  Teacher - Secondary 
 

 

Introduction to Python 
The teaching of a General Purpose Programming Language is a part of the Technologies Curriculum for Secondary 
Schools.  Python is a popular way for schools to address this requirement, as it perfectly suited for an educational 
environment.  This workshop is aimed at absolute novices, who are keen to see what Python is all about.  We will 
introduce python and run through a few very basic projects to show teachers how it can be used in a classroom 
setting.   
**No prior programming experience necessary** 

Presenter: Damien Kee 

 

Dr Damien Kee is an independent technology educator, who specialises in bringing 
technology concepts to teachers and educators around the world. He works to educate 
teachers on the benefits and relative ease with which technology can be embedded into 
their daily classroom activities. With over 15 years experience, Damien can be found 
anywhere from sitting on the floor of a classroom, working with young students first 
learning the intricacies of programming, through to presenting at conferences to some of 
the most skilled educators in the field. 
 

 

 

SUPPORTING STUDENTS MENTAL HEALTH 
 
Target Audience: 
 
 ☒  ALL  

Supporting Students Mental Health & Impact on Schooling 
This workshop aims to increase participant’s awareness of anxiety and the impact on schooling, as well as increase 
staff confidence in what to do to ensure an inclusive environment and reasonable adjustments are made. Will also 
include discussion as to Department of Education resources as well as external support options and working 
collaboratively. 
 

Presenter: Jolie Stanley 

 

Jolie has a background in mental health (B Psych) and worked for QLD Health and community 
organisations with young people with multiple complex needs including mental health, 
substance abuse, disability and homelessness. Then gained teacher registration, taught at 
Emerald SHS and then commenced a career as a Guidance Officer in 2016. Now works as the 
Guidance Officer Mental Health for Central QLD with a key part of her role around transition 
support for students who are receiving mental health treatment. 
 
 

 



 

SESSION 2 

  



4 DIMENSIONS ESCM'S 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

☒  Teacher - SEP  

 

Creating a positive classroom culture using the Four Dimensions framework 
Frustrated with classroom behaviours? Tired of repeating the same instructions and are looking for a simple and 

easy to implement framework for your classroom? Then come and find out what Four Dimensions is. This workshop 

will present the research of Caroline McCarty, the founder of Four Dimensions. The session will discuss how 

changes to classrooms over the last 20 years have impacted on learning environments and teachers, provide an 

understanding on how students access attention and why they do it the way they do it. You will learn how to apply 

this framework and the pattern of ERR in teaching practice to your classroom decision-making. 

Presenter: Ainsley McERvale 

 

Ainsley McERvale is 4D accredited to present the evidence-based findings of Caroline's 
research at all levels in the 4D professional learning programs. As a Lead Associate with Four 
Dimensions in Australia, Ainsley continues to be a teaching and learning expert who partners 
with schools, teachers and educators to grow their personal and professional strategies in 
developing cultural change at both the school and the classroom level through Four 
Dimensions. Ainsley is a 4D facilitator, classroom observer and data coach. She has 20 years of 
classroom experience and specialised early in her career in working with students with 
disabilities.  

    
 
       

ASSESSMENT MODE OF COMMUNICATION  
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Teacher - SEP 

 

Exploring assessment modes using assistive technology  
The assessment mode refers to the assessment mode of communication used to gather evidence of student 
achievement, appropriate to the nature of the curriculum and age, nature and diversity of learners.  
This session will explore a range of technology options to support students to access assessment tasks.  These 
options will reveal how through diversifying curriculum responses and pre-empting tools that can be used to 
support students educators can provide equitable access to the Australian Curriculum and improved success for 
diverse learners. 
 

Presenter: Martine Shelton  

 

Martine Shelton is the Head of Learning – Secondary at the Central Queensland Centre 
for Learning and Wellbeing. Her background is in secondary education specialising in 
modern history and English. She has worked in a variety of rural schools across 
Queensland. Martine has also been a HoSES in both a primary school and high school 
context. She is passionate about inclusion, technology and innovative education. 
 
 
  

  



C2C 
 
Target Audience: 
 
 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

☒  Teacher - SEP 

☒  Aspiring Leaders  

Secondary - Strategies to improve student success year 7 - 10 
Many are familiar with adopting C2C materials but how do we adapt and plan directly from them to lift student 
success? 
Using C2C assessment tasks, this session models the planning of a teaching, learning and assessment sequence 
building to student proficiency. Participants will have the opportunity to collaboratively engage with and then use 
the model to plan and develop a teaching, learning and assessment sequence for their own context. 
Participants may bring a future assessment task to the workshop to plan with, using this model. 
 

Presenter: Kerenza Misso 

 

Kerenza has over 20 years’ experience as a classroom teacher and P-12 Maths/Science 
specialist. She is an experienced professional learning presenter and in her past roles as 
Science Education Advisor, Primary Science Facilitator and Head of Curriculum, has 
supported teachers in planning and using inquiry-based teaching, learning and assessment. 
Since joining Curriculum into the Classroom in 2014 as a Principal Education Officer, Kerenza 
has developed a variety of resources supporting implementation of the F-10 Australian 
Curriculum in different contexts. 
 

 

 

COMMUNICATION 
 
Target Audience: 
 
 ☒  ALL  

Giving & Receiving Feedback 
The art of both giving and receiving feedback is vital to the development of high performing school teams. When 
we learn to give feedback effectively, we build capacity in others and in learning to  receive feedback, we 
understand the difference between our intentions and our impact on colleagues and those we lead. 
 

Presenter: Marissa Clark 

 

Marissa Clark is the Director of Corporate Services and Strategy at QELi, an innovative not-for-
profit institute committed to delivering excellence in leadership by supporting educators to 
establish a strong vision, improve student outcomes and lead change in their school context and 
wider school communities. 
Marissa brings over 25 years of experience as a school educator and leader and holds a Masters 

of Educational Leadership. As a Principal, Marissa led an inclusive education agenda with a focus 

on building teacher capacity to engage in responsive evidence informed teaching and learning 

practices.  

  



COMMUNICATION 
 
Target Audience: 
 
 ☒  ALL  

Professional Conversations 
Professional conversations are crucial to school improvement and shape the culture of our organisation. We learn 
socially, we learn from one another. Leaders need to be able to communicate effectively to build capability, ensure 
goals are achieved and develop learning through reflective conversations and collaboration. This workshop will give 
you the skills to build conversational intelligence and the ability to have courageous conversations. 
 

Presenter: Neil McDonald 

 

Neil McDonald is the Chief Executive Officer of QELi, an innovative not-for-profit institute 
committed to delivering excellence in leadership by supporting educators to establish a 
strong vision, improve student outcomes and lead change in their school context and 
wider school communities. Neil has over 25 years of school and educational leadership 
experience as a teacher, principal and Assistant Regional Director within the Department 
of Education. Under Neil’s leadership, QELi engages with leaders across all education 
sectors in Australia and internationally, working closely with schools and systems to 
develop and deliver tailored leadership and capability professional development 
programs for driving collaboration and school improvement. 
  

 

 

DISABILITY & INCLUSION 
 
Target Audience: 
 
 ☒  ALL  

Making adjustments for every student to succeed 
Including all students requires a deeper understanding of each student and the adjustments that enable equitable 

access and participation. A knowledge of the type, range and process of making effective adjustments is crucial for 

student outcomes to be successful. This workshop will consider what access means and how we choose and apply 

the adjustments to set students up for success. 

Presenter: Mark Hohnke 

 

Mark Hohnke is Director, Inclusive Education with the Disability and Inclusion Branch, 
State Schools Division. In this role he provides leadership and direction to the 
Deaf/Hard of Hearing, Vision Impairment, Assistive Technology and specialist loans 
portfolios. He spent many years in regional inclusive education leadership roles in 
Darling Downs South West Region following many years in secondary HOSES roles and 
special school teaching positions. 
 
  

 

  



 

EARLY CHILDHOOD 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Principal/Senior Leader 

 

 

Transition to School & Transition Statements - 
Transition to school & Transition Statements - Transition statements from approved kindergartens, contain 
important information about each child's learning and development and support successful transitions to school for 
all families and children. This workshop will enable you to learn about the depth of information that each transition 
statements holds and transition-to-school strategies to strengthen your approach to transition. 
 

Presenter: Natalie O'Kane 
 Head of Department Early Years (Emerald Regional Office) 

 

 

HEADSPACE 
 
Target Audience: 
 
 ☒  ALL  

Headspace Emerald launch  
Overview of headspace Emerald  
 

Presenter: Hayley Mattson-Finger / Natasha Seawright  

 

Hayley (Manager: Children, Youth and Families) has been working within the 
community services field for over 15 years within the youth, family support and 
child protection sector.  11 of those years have been with AnglicareCQ in the 
Central Highlands region. She is responsible for managing the Children, Youth and 
Families portfolio which incorporates child protection, counselling, family 
support, youth programs and residential services. 
Hayley is passionate about supporting young people and families and giving them 
the tools and resources to live their best lives. 
Natasha (Clinical Coordinator) grew up in Roma QLD has the privilege off working 
in far north Queensland, and rural Queensland communities. She is completed an 
undergraduate study in sport and exercise science at JCU. Trained in psychology 
at CQU, where she is currently completing master’s in professional psychology 
(5+1 pathway). Her thesis research paper was ‘Key factors that influence 
wellbeing and capacity to deliver effective services for mental health: The care 
coordinator perspective. She has worked in the human service industry for 13 
years with a focus on health and wellbeing. For the last 3 years she has delivered 
care planning and skill development in one-on-one and in group sessions 
alongside people with severe and persistent mental illness and people who have 
attempted suicide or experienced a suicidal crisis.  

 



INCLUSIVE PRACTICES 
 
Target Audience: 
 
 ☒  ALL  

Developing Student Profiles to plan and implement inclusive practices  
Teachers often adopt multi-modal pedagogical approaches to engage their students. However, care must be taken 
to ensure teaching and assessment practices are accessible to all students. As introduced in the keynote 
presentation, students with language, literacy and attention difficulties may face barriers, negatively impacting their 
educational experiences, engagement, and academic outcomes. In this workshop, we will (i) build student profiles, 
(ii) share a template teachers can use to map the presenting characteristics of exemplar students to identify 
potential barriers, (iii) guide participants in the use of accessible pedagogies and adjustments, and (iv) discuss how 
teachers can use student consultation and collaboration to support inclusion. 
 

Presenter: Haley Tancredi 

 

Haley Tancredi is an educational speech pathologist with over 15 years experience in 
schools in NSW and QLD. Haley is also a PhD candidate on the Accessible Assessment ARC 
Linkage project at QUT, where she is investigating the impact of teachers’ use of accessible 
pedagogies on the classroom experiences, engagement and learning outcomes of students 
with language and attentional difficulties. Her previous research investigated the impact of 
education adjustments for students with language difficulties, where students were 
consulted and had a voice in the adjustments that were designed and implemented. She 
tweets from @HaleyTanc. 
  

 

 

MAKING SENSE OF MATHS 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary  

 

Area - YuMi Deadly Style 
Area is about covering. This workshop will take participants through a sequence of YuMi Deadly style lessons to 
develop the concept of area up to the formula for a rectangle. The workshop will contain activities using the body, 
physical materials as well as pen and paper. Links with prime and composite numbers will also be explored. 
 

Presenter: Rajiv Bhar 

 

Rajiv Bhar is a secondary maths teacher in his fourth year of teaching. He teaches year 7 
and Specialist mathematics at Emerald SHS. He was introduced to the YuMi Deadly maths 
pedagogy at QUT, received further training at Emerald SHS and then presented at the last 
YuMi Deadly Sharing Summit in 2018. As part of the primary partnership program 
between Emerald SHS and the primary schools, he is interested in how to better transition 
students on their maths journey from primary to secondary. 
 
 
  

 



MENTORING BEGINNING TEACHERS 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

☒  Teacher - SEP  

 

Identify how your mentoring role can play a vital role in supporting your beginning teacher to 
achieve full registration 
Mentors are critical in supporting beginning teachers as they move to full registration. Mentors model great 
practice, facilitate observations and professional conversations, provide counsel, and guide provisionally registered 
teachers’ practice and collection of evidence against the Australian Professional Standards for Teachers. In this 
session we will take a look at the Standards and how they can be used as the foundation of your mentoring work. 
 

Presenter: Leah Vern Barnett  

 

Leah has worked as a Manager of Accreditation and Professional Standards at the QCT for the 
past four years. In her role, she supports initial teacher education providers, preservice teachers, 
fully registered teachers and beginning teachers working towards full registration. 
 
 
 
 
  

 

 

NUMERACY CONTINUUM  
 
Target Audience: 
 
 ☒  ALL  

Introduction to the draft P-10 Numeracy Continuum  
This session introduces the draft P–10 Numeracy continuum and provides support for the monitoring of numeracy 
within the curriculum using the continuum and other departmental numeracy resources.  
Participants are requested to bring a unit of work and a sample of student work, from any learning area, that 
demonstrates student numeracy knowledge and skills.  
 

Presenter: Monique Russell 

 

Monique Russell is a Principal Project Officer within State Schools – Performance. She has 
extensive expertise in the teaching of numeracy in the curriculum. Her areas of 
responsibility include the draft P–10 Numeracy continuum, the Numeracy P–12 Hub and the 
department’s numeracy resources. 
 
  

 

 



POSITIVE BEHAVIOUR FOR LEARNING  
 
Target Audience: 
 
 ☒  ALL  

Behaviour de-escalation and prevention strategies 
This session covers: 
*Triggers 
*Cycle of escalation 
*De-escalation techniques 
*Recovery phase 
*Prevention strategies 
*Adult behaviour 

 

Presenter: Leah Archibald 

 

Kia ora! I have a background in various behaviour roles, and as a teacher in both New Zealand 
and Australia. Presently, I am a Principal Advisor- Positive Behaviour for Learning (PBL) in the 
CQ region. 
 
 
 
  

 

 

SHAPING SAFE FUTURES  
 
Target Audience: 
 

☒  ALL  

Shaping Safe Futures - Everyone's Business  
Find out more about the DoE strategic priorities for safety and wellbeing. 
Share your thoughts on how safety impacts everyone’s role and be part of the highly valued, workshop consultation 
process. Participate in an opportunity to provide feedback to new systems from all role points. 
 

Presenter: Tamara Worldon & Jo McCulloch 

 

Tamara Worldon –Tamara has held a range of HR leadership roles in the education, 
higher education, communication and logistics sectors.  Tamara is passionate about 
strategic hr transformation and human centred design principles to inform integrated 
service delivery. 
Jo McCulloch – Jo has worked in primary, secondary, tertiary, regional and central 
office settings as a teacher, advisor and leader. Her positions and passion projects in 
the past have included literacy, the curriculum, behaviour, leadership and change. 
  

 

 

  



SPEECH AND LANGUAGE  
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary  

☐  Teacher - SEP 

☐  Aspiring Leaders 

☐  Administrators 

☐  ALL 

Early Speech & Language Development  
The development of a student’s speech and language skills are an important factor in all classrooms. This workshop 
will allow you to develop your understanding of early speech and language developmental milestones. With this 
knowledge, reasonable adjustments and language friendly environments can be built to continue supporting our 
students’ communication development.  
 

Presenter: Julie Brennan 

 

Julie is a speech language pathologist who has been working in the Department of Education in 
the Emerald region since 2018. Recently, Julie has moved into a role with the Roma Centre for 
Learning and Wellbeing to support the inclusive teaching of reading in schools.  
 
 
 
 

 

 

STEM 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Teacher - Secondary  

 

MicroBits 
MicroBits are a fantastic, low-cost and engaging hardware that can be used to address the Digital Technologies 
Curriculum.  This workshop will take you through the basics of getting up and running with the MicroBit, from 
making the onboard LED display create animations, through to using the speaker and sensors to create a variety of 
projects.  **No prior programming experience necessary** 
 

Presenter: Damien Kee 

 

Dr Damien Kee is an independent technology educator, who specialises in bringing 
technology concepts to teachers and educators around the world. He works to educate 
teachers on the benefits and relative ease with which technology can be embedded into 
their daily classroom activities. With over 15 years experience, Damien can be found 
anywhere from sitting on the floor of a classroom, working with young students first 
learning the intricacies of programming, through to presenting at conferences to some of 
the most skilled educators in the field. 
  

 

 

  



SUPPORTING MENTAL HEALTH 
 
Target Audience: 
 
 ☒  ALL  

Staff Wellbeing 
Need to Jazz up your staff wellbeing program? This workshop will provide a brief overview of the DoE Staff Wellbeing 
Framework, along with hands on ideas and suggestions for addressing the five dimensions of wellbeing.  

 

Presenter: Tamikah Knickel  
 Tamikah is the Head of Wellbeing at the Centre for Learning and Wellbeing. She has lived 

and worked in Central Queensland for six years both as a small school Principal and Head 
of Wellbeing. Tamikah is passionate about supporting teachers to not just survive but 
thrive in while living and working in rural and remote settings 
  

 

 

TRS 
 
Target Audience: 
 
 

☒  Principal/Senior Leader  

☒  Administrators  

 

TRS 
TRS is getting tighter and this puts pressure on our school improvement agenda, professional development 
opportunities and collaborative planning processes.  How do we maximise the human resources in our school to 
make sure we are making the most of the human resources available to us?  This workshop will explore and share 
innovative ways schools can plan to use their targeted resources to achieve their school priorities. Bring your 
innovative ideas to share with others and contribute to the discussion. 
 

Presenter: Leisa Neaton 

 

Leisa Neaton has been the principal of various sized schools across CQ Region for the past 27 
years and in 2019 accepted the position of Lead Principal with the Centre for Learning and 
Wellbeing (CLaW).  Leisa and her team regularly engage with schools to support capability 
development and school professional learning plans.   

  

 

  



 

SESSION 3 

  



4 DIMENSIONS ESCM'S 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

☒  Teacher - SEP 
 

 

Build your Four Dimensions tool kit: Skills for success 
Must have completed either session 1 or 2 workshop to register for session 3 workshop.  
A practical session on how to apply the Four Dimensions framework to your classroom.  You will leave with a one-
page guide on how to step into every conversation with a Green footprint, tips to reduce your Amber footprint and 
examples of how to apply this practice to your classroom as soon as you return to your school.  Discover the specific 
skills used in Caroline’s simple ERR process so that you can reflect IN practice. To register for this workshop, you 
must have attended one of our morning workshops. 
 

Presenter: Ainsley McERvale 

 

Ainsley McERvale is 4D accredited to present the evidence-based findings of Caroline's 
research at all levels in the 4D professional learning programs. As a Lead Associate with Four 
Dimensions in Australia, Ainsley continues to be a teaching and learning expert who partners 
with schools, teachers and educators to grow their personal and professional strategies in 
developing cultural change at both the school and the classroom level through Four 
Dimensions. Ainsley is a 4D facilitator, classroom observer and data coach. She has 20 years of 
classroom experience and specialised early in her career in working with students with 
disabilities. 
 

    
 
 
 

BEGINNING TEACHERS 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 
 

☒  Teacher - SEP 

☒  Aspiring Leaders 
 

Mentoring  
Are you an experienced teacher who is considering becoming a mentor, and would like to know more? Wondering 
what might be required of you in that role? The Central Queensland region attracts many beginning teachers who 
choose our unique area to begin their career. An integral support measure in their success is the allocation of a 
mentor, particularly in their first year of teaching. This session aims to inform you about what the role of the 
mentor is and what it isn’t, the benefits of becoming a mentor and what the next steps would be in pursuit of this 
role. 
 

Presenter: Megan Mellor  

 

Employed currently as the Head of Learning – Beginning Teachers at the Centre for Learning and 
Wellbeing in Emerald, Megan has spent her entire education career working in CQ schools both 
as a teacher and then school leader; coaching early career teachers and mentors. 
 
 
 
 

 



 

CH SCIENCE CENTRE 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 
 

☒  Teacher - SEP 
 

STEAM Learning Escape Room 
Join us for a fun, hands-on STEAM workshop that you can immediately take back to the classroom.  Work as a team 
to crack the STEAM based puzzles in our very own escape room challenge. 
We will also spend some time showcasing what the Outback Exploratorium can offer classrooms and participants 
will have specific input into what will be on the events calendar for the future.  
 

Presenter: Samantha Elsden 

 

Samantha has been teaching since 2005 at Emerald State High School. She has a keen interest 
in how technology can enhance and compliment learning in the classroom. She previously has 
enjoyed Head of Department roles in all STEAM areas and a special interest in Junior 
Secondary curriculum. While currently at home with her young family, Samantha has been 
working as the Executive Officer at the Outback Exploratorium, previously the Central 
highlands Science Centre since its reopening after COVID shut down and recent facility 
upgrade. 
 

 

 

COMMUNICATION 
 
Target Audience: 
 
 ☒  ALL  

Giving & Receiving Feedback 
The art of both giving and receiving feedback is vital to the development of high performing school teams. When 
we learn to give feedback effectively, we build capacity in others and in learning to  receive feedback, we 
understand the difference between our intentions and our impact on colleagues and those we lead. 
 

Presenter: Marissa Clark 

 

Marissa Clark is the Director of Corporate Services and Strategy at QELi, an innovative not-for-
profit institute committed to delivering excellence in leadership by supporting educators to 
establish a strong vision, improve student outcomes and lead change in their school context and 
wider school communities. 
Marissa brings over 25 years of experience as a school educator and leader and holds a Masters 

of Educational Leadership. As a Principal, Marissa led an inclusive education agenda with a focus 

on building teacher capacity to engage in responsive evidence informed teaching and learning 

practices.  

  



COMMUNICATION 
 
Target Audience: 
 
 ☒  ALL  

Professional Conversations 
Professional conversations are crucial to school improvement and shape the culture of our organisation. We learn 
socially, we learn from one another. Leaders need to be able to communicate effectively to build capability, ensure 
goals are achieved and develop learning through reflective conversations and collaboration. This workshop will give 
you the skills to build conversational intelligence and the ability to have courageous conversations. 
 
 

Presenter: Neil McDonald 

 

Neil McDonald is the Chief Executive Officer of QELi, an innovative not-for-profit institute 
committed to delivering excellence in leadership by supporting educators to establish a strong 
vision, improve student outcomes and lead change in their school context and wider school 
communities. Neil has over 25 years of school and educational leadership experience as a 
teacher, principal and Assistant Regional Director within the Department of Education. Under 
Neil’s leadership, QELi engages with leaders across all education sectors in Australia and 
internationally, working closely with schools and systems to develop and deliver tailored 
leadership and capability professional development programs for driving collaboration and 
school improvement. 
 

 

 

EARLY CHILDHOOD 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Principal/Senior Leader 

 

Australia Early Development Census (AEDC) 2018 
Australia Early Development Census (AEDC) 2021. This workshop will assist you to learn how the AEDC data can help 
schools plan for the needs of children arriving at school and provide a catalyst to assist schools to develop productive 
relationships with providers of early childhood services in their community.  
 

Presenter: Nadia Harley 
 Partnerships Facilitator (Early Years) Emerald Regional Office 

 

 

  



EXPLICIT VOCABULARY 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Teacher - SEP 
 

 

Explicit Vocabulary Instruction 
Enhancing children’s vocabulary development using explicit instruction is more effective at improving reading 
comprehension than teaching comprehension strategies (Clarke, Snowling, Truelove and Hulme, 2010). In this 
workshop we will discuss the importance of explicit vocabulary instruction, how to select vocabulary and practical 
strategies to embed the teaching of vocabulary in your current teaching practices. 
 

Presenter: Julie Brennan & Maggie Flynn 

 

Julie is a speech language pathologist who has been working in the Department of 
Education in the Emerald region since 2018. Recently, Julie has moved into a role 
with the Roma Centre for Learning and Wellbeing to support the inclusive teaching 
of reading in schools.  
Maggie is in her third year of working as a Speech Pathologist with the Department 
of Education in Emerald. She is passionate about supporting student’s literacy and 
language to access the curriculum. 
 

 

 

INDIGENOUS EDUCATION 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 

☒  Principal/Senior Leader 

☒  Aspiring Leaders 
 

Engaging Communities; Empowering Futures 
The department has produced Engaging communities; empowering futures - a framework for engagement with 
Aboriginal and Torres Strait Islander communities. The Department of Education’s Commitment Statement sets out 
our commitment to place Aboriginal peoples and Torres Strait Islander people at the forefront of our decision 
making. It outlines our intent to actively listen and engage with stakeholders and demonstrate the value we place 
on self-determination. To deliver on our commitment, this framework aims to strengthen all departmental 
employees’ engagement with Aboriginal and Torres Strait Islander peoples and communities. 
In this workshop we will support aspirant and middle leaders to unpack the framework within the context of their 
own school and local community, and identify the next steps for your own schools’ journey toward cultural 
capability, authentic community engagement and in turn improving education outcomes and services for Aboriginal 
and Torres Strait Islander peoples and communities. 
 

Presenter: Charmaine McKeon Parlett, Sophie Yasso, Cindy Willet 
Sophie Yasso, Regional Community Education Counsellor, State Schooling Central Queensland Region 
Charmaine McKeon-Parlett, Indigenous Pathways and Partnerships Officer, State Schooling Central Queensland 
Region 
Cindy Willet, Indigenous Pathways and Partnerships Officer, State Schooling Central Queensland Region 
Kate Ingram, Regional Youth Engagement Coordinator, State Schooling Central Queensland Region 
 



LITERACY CONTINUUM 
 
Target Audience: 
 

☒  ALL  

Practical Use of the P-10 Literacy Continuum 
Participants will be given an update on key departmental messages and supporting resources about the quality 
teaching of literacy and will be provided with a process for planning to teach and monitor the literacy of the 
curriculum. 
 

Presenter: Pascalle Burton 

 

Pascalle Burton is a Principal Project Officer within State Schools – Performance. She has 
extensive expertise in the teaching of literacy in the curriculum. Her areas of responsibility 
include 7–10 literacy, the long-term Improving writing strategy and the Getting kids writing: one 
sentence at a time project. 
 
 
 
 

 

 

MAKING SENSE OF MATHS 
 
Target Audience: 
 
 

☒  Teacher - Primary 

☒  Teacher - Secondary 
 

 

Developing Data Displays - YuMi Deadly Style 
This workshop will take participants through a lesson to connect bar graphs, compound bar graphs and circle 
graphs (pie charts). This will be done using the YuMi Deadly framework of Reality – Abstraction – Mathematising – 
Reflection (RAMR). The lesson involves activities using the body, physical materials as well as pen and paper. 
 

Presenter: Rajiv Bhar 

 

Rajiv Bhar is a secondary maths teacher in his fourth year of teaching. He teaches year 7 
and Specialist mathematics at Emerald SHS. He was introduced to the YuMi Deadly maths 
pedagogy at QUT, received further training at Emerald SHS and then presented at the last 
YuMi Deadly Sharing Summit in 2018. As part of the primary partnership program 
between Emerald SHS and the primary schools, he is interested in how to better transition 
students on their maths journey from primary to secondary. 
 
 

  



POSITIVE BEHAVIOUR FOR LEARNING  
 
Target Audience: 
 

☒  ALL  

PBL Tier 1 - Fidelity, fact or fiction 
Learn about and discuss the following: 

• PBL core features 

• Common concerns and misconceptions 

• Positive behaviour support model 

• PBL implementation- hot topics 
 

Presenter: Leah Archibald 

 

Kia ora! I have a background in various behaviour roles, and as a teacher in both New Zealand 
and Australia. Presently, I am a Principal Advisor- Positive Behaviour for Learning (PBL) in the 
CQ region. 
 
 
 
 

 

 

PRODUCTIVE CLASSROOM COLLABORATION 
 
Target Audience: 
 
 

☒  Teacher Aide 

☒  Teacher - Primary 

☒  Teacher - Secondary 
 

☒  Teacher - SEP 
 

Supporting effective teacher aide practice 
Teacher aides positively contribute to teaching and learning when they have the support they need to be effective 
and have clarify about their roles and responsibilities. This session will focus on strategies to: 

• work effectively together in the classroom. 

• plan for and make effective use of teacher aide time.  

• use teacher aides in instructional teaching. 

• communicate effectively.   
 

Presenter: Martine Shelton & Kellie Dobson  

 

Martine Shelton is the Head of Learning at the Centre for Learning and Wellbeing. 
Her background is in secondary education. She has worked in a variety of rural 
schools across Queensland.  
Martine has also been a HoSES in both a primary school and high school context. 
She is passionate about inclusion, technology and innovative education.  
Kellie Dobson is the Head of Learning at the Centre for Learning and Wellbeing. She 
started her career as a primary school teacher in 2001 and has been a small school 
principal and in leadership since 2010. Kellie is passionate about the P-10 space and 
engaging learners. 
 

 

  



SHAPING SAFE FUTURES  
 
Target Audience: 
 ☒  ALL  

Leading & Shaping Safe Futures 
Leaders are invited to discuss and reflect on the leadership of safety and wellbeing, from the consideration of your 
experiences.  
How to maintain safety and wellbeing? How to find the information? Examine the barriers? Who to go to for 
support? 
Share your thoughts around safety and wellbeing culture development, from your context and across the 
department. 
 

Presenter: Tamara Worldon & Jo McCulloch 

 

Tamara Worldon – Tamara has held a range of HR leadership roles in the education, 
higher education, communication and logistics sectors.  Tamara is passionate about 
strategic hr transformation and human centred design principles to inform integrated 
service delivery. 
Jo McCulloch – Jo has worked in primary, secondary, tertiary, regional and central 
office settings as a teacher, advisor and leader. Her positions and passion projects in 
the past have included literacy, the curriculum, behaviour, leadership and change. 
 

 

 

STATE SCHOOL NURSE  
 
Target Audience: 
 
 

☒  ALL  

Chronic Illness and the long term effects on students 
How we can work together to provide inclusive education and continuous improvements to lift educational 
outcomes for students with specialised health needs. 
 

Presenter: Annette Imperatore & Carly Ryan 

 

Annette Imperatore Clinical nurse for Qld health and Education 
Queensland and has been a registered remote and rural nurse for 
30 years, specialising in child development. 
Carly is a clinical nurse working for ED QLD as an SSRN and QLD 
health. Carly has brought with her a wealth of experience in 
working with children after working at the Queensland children’s 
hospital for several years before moving to Emerald. 
 

 

 

 

  



STEM 
 
Target Audience: 
 
 

☒  Teacher - Secondary 
 

 

Lego Robots 
Whilst the EV3 robots have been around for a few years, LEGO have come out with a new programming language 
based on Scratch that makes the robots even easier to use.  Come along to this session to see how the new 
program works and pick some activities that you can use straight away in your classroom. 
This workshop is aimed at novices, so if you’ve never worked with a robot before, this is perfect for you! 
**No prior programming experience necessary** 
 

Presenter: Damien Kee 

 

Dr Damien Kee is an independent technology educator, who specialises in bringing 
technology concepts to teachers and educators around the world. He works to educate 
teachers on the benefits and relative ease with which technology can be embedded into 
their daily classroom activities. With over 15 years experience, Damien can be found 
anywhere from sitting on the floor of a classroom, working with young students first 
learning the intricacies of programming, through to presenting at conferences to some of 
the most skilled educators in the field. 
 

 

 

WELLBEING  
 
Target Audience: 
 
 

☒  ALL  

Student Wellbeing 
Do you need to explore the Student Learning and Wellbeing Framework a little more? Would you like some 
practical strategies to implement in your school, or even just in your classroom? This workshop will explore 
engaging strategies and resources that can support students wellbeing and their growth on the social and 
emotional capability continuum.  
 

Presenter: Tamikah Knickel 
 Tamikah is the Head of Wellbeing at the Centre for Learning and Wellbeing. She has lived 

and worked in Central Queensland for six years both as a small school Principal and Head of 
Wellbeing. Tamikah is passionate about supporting teachers to not just survive but thrive in 
while living and working in rural and remote settings. 
 

 

 

 


