
PROGRAM OBJECTIVES

Particiapnts will explore the following questions:

▸ What are the partnership principles and should I ground my
coaching in them?

▸ What should be my approach to coaching?
▸ How do instructional coaches identify goals with teachers?
▸ How should instructional coaches go about explaining and

modelling teaching strategies?
▸ How do coaches partner with teachers to make adaptations

until goals are met?

PROGRAM STRUCTURE

Designed around the key themes of Dr Jim Knight’s 2018 
book, The Impact Cycle: What Instructional Coaches Should 
Do to Foster Powerful Improvements in Teaching, this two-day 
workshop supports educators in establishing coaching cycles 
that lead to improved teaching, and student learning

CERTIFICATE
Cohort 1 - week of 10 May 2022
Cohort 2 - week of 23 Aug 2022

THE IMPACT CYCLE 2022

PROGRAM OVERVIEW
Designed around the key themes of Dr Knight’s 2018 book, The Impact Cycle: What Instructional Coaches Should Do to Foster Powerful 
Improvements in Teaching, the aim of this program is to support educators in establishing coaching cycles that lead to improved teaching, 
and student learning.

Coaching in education is increasingly recognised as a key ingredient in school improvement and an important way to build teaching and 
learning capacity, develop leadership skills, and ultimately improve student outcomes.

WHO SHOULD ATTEND?

This program will primarily be of interest to instructional coaches, 
pedagogical coaches, learning specialists, professional learning 
leaders, and others whose core function in schools is to help 
teachers develop their practice

ABOUT QELi

QELi is an innovative not-for-profit institute committed to 
delivering excellence in leadership by supporting education 
leaders from government and non-government sectors, across 
Australia and internationally, to establish a strong vision, improve 
student outcomes and lead change in their school context and 
wider school communities. We support educators at every level – 
from teachers to principals and system leaders – and corporate 
services and school support staff to develop leadership 
capabilities, maximise their potential and reach their leadership 
goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/the-impact-cycle/

$790 + GST = $869.00Registrations close: Cohort 1, 18 Apr 2022 - Cohort 2, 1 Aug 2022

Venue: Pullman Hotel, Brisbane

With representation in Australia, New Zealand, the United Kingdom, 
IberoAmerica, and the Middle East, GCI has now established a 
partnership with the Instructional Coaching Group in the US. As part 
of this partnership, GCI is delighted to be able to offer this new 
program to education communities in Australia and New Zealand.

GCI facilitators have worked in partnership with Dr Knight to 
prepare this highly regarded program for an Australian and New 
Zealand audience.

Face-to-face Leadership program

WELCOME & PREPARATION 
Cohort 1 - week commencing 18 Apr 2022
Cohort 2 - week commencing 1 Aug 2022

WORKSHOP
Cohort 1 - 5 & 6 May 2022, 8.15am to 4pm
Cohort 2 - 18 & 19 Aug 2022, 8.15am to 4pm
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