Instructional
Leadership
Powerful Conversations to
Lead School Improvement
Capability Programs

Program Overview
Our Instructional Leadership: Powerful Conversations to Lead School Improvement program focuses on deepening understanding
of psychology and neuroscience for educational contexts and explores emotional intelligence and leadership styles with
particular reference to coaching. The program has been designed to enhance the personal leadership and conversational skills
of middle leaders who are required to work with staff across their school networks to maximise engagement and performance
and who are significant contributors to school and student improvement.

Program Objectives

Program Features

Who Should Attend?

The program will broaden your
understanding and enable you to:

▸▸ Nine-month multi-modal program
▸▸ Combination of theory and practice
▸▸ Reading and reflecting on key
‘think’ pieces
▸▸ Discussion and activities with your
facilitator and program participants
in workshops
▸▸ Development of a Leadership
Challenge Action Project (LCAP)
▸▸ One-hour leadership coaching
session
▸▸ Presentation of LCAP success
▸▸ Collegiate networking
▸▸ Aligned with the Australian
Institute for Teaching and School
Leadership (AITSL) Australian
Professional Standards

▸▸ Middle Leaders

▸▸ Understand change
▸▸ Understand self and others
▸▸ Hold powerful conversations to
lead school improvement.

About QELi
QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from
government and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes
and lead change in their school context and wider school communities. We support educators at every level – from teachers to
principals and system leaders – and corporate services and school support staff to develop leadership capabilities, maximise their
potential and reach their leadership goals.

www.qeli.qld.edu.au

+61 7 3007 5222

info@qeli.qld.edu.au

Instructional Leadership

Powerful Conversations to Lead School Improvement

Program Structure
Phase 1
18 May - 17 Jun 2020

Phase 2
18 Jun 8:00am - 19 Jun 4:30pm 2020

Phase 3
22 Jun 2020 - 15 Oct 2020

Program preparation

Two-day workshop

LCAP and Coaching

▸▸ Pre-readings
▸▸ Self-reflection survey

▸▸ Explore leadership modules from QELi’s Leadership Framework
including:
–– defining and exploring
instructional leadership to
lead school improvement
–– developing collective
efficacy with your team:
starting with ‘why’

–– exploring instructional
leadership conversations
(including coaching) through
an EI leadership lens

▸▸ Implementation of your
LCAP commences.
▸▸ One-hour coaching session
with expert QELi coach.
▸▸ Connect with your collegial
network buddy for reflection
on progress.

▸▸ Leadership Challenge Action Project (LCAP). You will identify a
leadership project within your current role that will enable you to
reflect on and grow your leadership capacity.
▸▸ Establish a collegial network

Phase 4
16 Oct 2020 8:00am - 4:30pm

Phase 5
19 Oct - 19 Nov 2020

Phase 6
30 Nov 2020

One-day workshop

Reflections of
Learning

Recognition of program
completion

▸▸ Explore leadership modules from QELi’s Leadership Framework
▸▸ Present and celebrate your LCAP success
▸▸ Define and plane for ongoing learning

▸▸

Submit reflections of
learning survey

▸▸ Certificate of completion
awarded.

How to Register
Registration closing date: 17 May 2020
Program cost: $1570 + GST ($1727 including GST)
Venue: QELi, Level 14, 201 Charlotte Street, Brisbane
Register online at www.qeli.qld.edu.au/instructional-leadership-powerful-conversations-to-lead-school-improvement
or contact QELi on +61 7 3007 5222 or registrations@qeli.qld.edu.au

Further Leadership Development Opportunities
7 Habits of Highly Effective PeopleTM
FranklinCovey’s 7 Habits of Highly Effective PeopleTM is a three-month, multi-phase program that examines principles of
effectiveness that can be applied to enhance efficiency and achieve a balanced life.

Building Trust Masterclass
The Building Trust Masterclass is a highly interactive one-day masterclass for school leaders that focuses on
leadership skills to develop trust, credibility and influence in yourself, your teams and your organisation.
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