
LEADING CHANGE 
MASTERCLASS 2023

PROGRAM OVERVIEW

Change leadership is the ability to influence and enthuse others through personal advocacy, vision and drive, and to access resources to 
build a solid platform for change. Change leaders enable a systematic and strategic process of implementation that leads to improvement 
and innovation.

The ‘Leading Change’ Masterclass is a practical one-day face-to-face workshop designed to assist you in leading change toward school 
improvement.

"Real change, happens one step at a time" - Ruth Bader Ginsberg

PROGRAM OBJECTIVES

The Leading Change Masterclass will broaden your 
understanding of and enable you to:

▸ Plan and develop a strategic approach to the
implementation of future change

▸ Build your knowledge of the various change models
▸ Unpack, review and reflect on previous change

PROGRAM FEATURES

▸ One-day face-to-face workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program

participants to deepen your understanding of leading change
▸ Participants will be able to engage with the theory, methods,

models and processes of being a 'change' leader

WHO SHOULD ATTEND?

All Educators who are responsible for leadership development 
and providing strategic leadership during change processes

PROGRAM STRUCTURE

WELCOME & PREPARATION EMAIL 
Week of 1 May 2023

WORKSHOP
12 May 2023, 8.15am to 4.00pm

Participants will engage in a one-day workshop.

Key Learning Areas:
▸ Foundations of change leadership
▸ Change agency
▸ Change models
▸ Implementing change
▸ Strategically lead change

CERTIFICATE EMAIL
Week of 15 May 2023

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via https://qeli.qld.edu.au/leading-change-masterclass/

$550 + GST = $605.00Registrations close: 28 Apr 2023

Venue: ACU Leadership Centre, Brisbane
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