LEADERSHIP FOR TEACHERS
FACE-TO-FACE PROGRAM 2022
PROGRAM OVERVIEW
The Leadership for Teachers Face-to-face Program is intended for teachers who want to build their capacity as teacher leaders. A teacher leader’s
primary responsibility is in the classroom modelling best practice and building the capacity of colleagues. By participating in this program,
you will develop an understanding of the foundations of leadership and who you are as a leader and learner. You will gain insights into your
leadership style, learn leadership strategies that are transferable across emerging educational contexts and you will engage in collaborative
dialogue, learning with and from a network of future leaders.
The program builds confidence through practical application of theory, targeted skill development and collegial support to enable you to become
a highly effective and influential leader in your school.

The program has been excellent. The diverse opportunities it’s provided to me – the chance to reflect on my
leadership and having the support in the background – has been incredible.
- 2018 Leadership for Teachers Program partcipant

Face-to-face Leadership program with Leadership Project
Registrations close: 30 May 2022

$1,990 + GST

= $2,189.00

Register via: https://qeli.qld.edu.au/leadership-for-teachers-face-to-face/
Venue: ACU Leadership Centre, Brisbane QLD

PROGRAM OBJECTIVES

PROGRAM FEATURES

WHO SHOULD ATTEND

The Leadership for Teachers Face-to-face
Program will broaden your understanding
and enable you to:

▸ Nine-month multi-modal program
▸ 360-degree Teacher Assessment and

Teachers, Year Level Leaders and
Early Career Teacher Leaders

▸

▸
▸

▸
▸
▸

Support a collaborative culture to
accelerate school improvement
Give and receive effective feedback
for collective improvement
Lead learning to positively impact on
student outcomes
Create an emotionally aware strength
based learning environment

▸
▸
▸
▸
▸

Professional Practice (TAPP) feedback
survey and a 1 hour debrief
Combination of theory and practice
Reading and reflecting on professional
articles and research
Discussions and activities with your
facilitator and program participants in
workshops
Development of a Leadership
Challenge Action Plan (LCAP)
Presentation of LCAP success
Collegiate networking
Aligned with the Australian Institute
for Teaching and School Leadership
(AITSL) Australian Professional
Standards

ABOUT QELi
QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education
leaders from government and non-government sectors, across Australia and internationally, to establish a strong
vision, improve student outcomes and lead change in their school context and wider school communities.
We support educators at every level – from teachers to principals and system leaders – and corporate services and
school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

www.qeli.qld.edu.au

+61 456 203 538

info@qeli.qld.edu.au

LEADERSHIP FOR TEACHERS
FACE-TO-FACE PROGRAM 2022

Program Structure
PHASE 1
Week commencing 30 May 2022

PHASE 2
25 & 26 Jul 2022, 8.15am to 4.00pm

PHASE 3
27 Jul to 10 Nov 2022

Program preparation

Two-day workshop

LCAP and Coaching

▸
▸

▸

Welcome email with pre-work
360-degree feedback survey
and 1 hour debrief with expert
QELi coach. The survey is a
tool for gaining meaningful
feedback from peers, leaders
and support staff to help you
to reflect and identify
strategies for professional
growth. It is mapped to the
AITSL Australian Professional
Standards for Teachers

▸
▸
▸

▸

Explore leadership theories and models including:
Leading Self
Leading Others
Collaboration
Leading Learning

▸
▸

Engage with feedback from your 360-degree survey to
develop a personalised leadership goal
Leadership Challenge Action Project (LCAP). You will identify
a leadership project within your current role that will enable
you to reflect on and grow your leadership capacity.
Establish a collegial network

▸

Implementation of your
LCAP commences.
1 hour coaching session
with expert QELi coach.
Connect with your
collegial network buddy
for reflection on progress
Online pulse check
surveys

PHASE 4
11 Nov 2022, 8.15am to 4.00pm

PHASE 5
16 Nov to 7 Dec 2022

PHASE 6
Week of 9 Dec 2022

One-day workshop

LCAP completion

Recognition of program
completion

Explore leadership theories and models including:
-

▸
▸

▸

Growth Mindset
Giving & Receiving Feedback

• Collaborate with collegial
network buddy and finalise
LCAP
• Submit reflections on impact
survey

• Certificate of completion
sent via email

Present and celebrate your LCAP success
Define and plan for ongoing learning

$1,990 + GST
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