
LEADING LEARNING 
MASTERCLASS 2023

PROGRAM OBJECTIVES

The Leading Learning masterclass will broaden your 
understanding of and enable you to:

▸ Lead learning through developing an inquiry approach that is 
evidence informed and ensures the necessary structures, 
processes and resources are in place to enable stakeholders 
to achieve great outcomes in a culture of sustained 
improvement

▸ Reflect and review your practice through the lens of clarity, 
shared accountability, quality assurance, instructional 
leadership and impact so key actions for individual and 
school improvement are developed and implemented

▸ Build your understanding of how to build a culture focussed 
on continuous improvement by linking the learning needs of 
students with the professional learning and practice of 
teachers

WHO SHOULD ATTEND?

All Educators 

PROGRAM STRUCTURE

WELCOME & PREPARATION EMAIL
Coh 1 - week of 15 May 2023
Coh 2 - week of 16 Oct 2023

WORKSHOP 
Coh 1 - 2 Jun 2023, 8.15am to 4.00pm 
Coh 2 - 3 Nov 2023, 8.15am to 4.00pm

Participants will engage in a one-day workshop.

Key Learning Areas:
▸ Unpack, plan and implement the Seven Levers of 

Instructional Leadership in the key levers of: Data Driven 
Instruction, Intentional Collaboration, Trust and Pedagogical 
expertise

▸ Instructional planning
▸ Observation and Feedback
▸ Professional Development
▸ Student Culture
▸ Staff Culture
▸ Managing School Teams
▸ Strategically lead teaching and learning
▸ Data Literacy

CERTIFICATE EMAIL
Cohort 1 - week of  9 June 2022 
Cohort 2 - week of 14 Nov 2022

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/leading-learning-masterclass/

$550 + GST = $605.00Registrations close: Coh 1 - 15 May 2023, Coh 2 - 16 Oct 2023

Venue: Coh 1 & 2 - ACU Leadership Centre, Brisbane

PROGRAM FEATURES

▸ One-day face-to-face workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program 

participants to deepen your understanding of leading learning
▸ Participants will be able to interact in a variety of ways to 

explore a number of high-impact research-based practices 
and strategies to improve student outcomes

PROGRAM OVERVIEW

This program is built on evidence-based practices that Instructional Leaders demonstrate to be effective in leading and 
driving school improvement. The Leading Learning Masterclass is an engaging one-day face-to-face workshop that dives 
into recognised high-impact research-based practices and strategies to improve Instructional leadership and student 
outcomes.

“The skills and knowledge that matter in leadership are those that can be connected to, or lead directly to, the 
improvement of instruction and student performance.” - Richard F Elmore
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