
PROGRAM OVERVIEW
QELi, in partnership with Independent Schools New Zealand, is proud to present our highly practical one-day face-to-face workshop that 
allows you to build conversational intelligence and develop your skills to lead a range of professional conversations, including the ability to 
have courageous conversations.

Difficult conversations are crucial to school improvement and shape the culture of your organisation. We learn socially, we learn from one 
another. Leaders need to be able to communicate effectively to build capability, ensure goals are achieved and develop learning through 
reflective conversations and collaboration. 

LEADING PROFESSIONAL 
& DIFFICULT CONVERSATIONS 

MASTERCLASS 
AUCKLAND 2023

PROGRAM OBJECTIVES

The Leading Professional and Difficult Conversations Masterclass 
will broaden your understanding and enable you to:

▸ Improve school culture
▸ Build the skills to effectively enter and lead a range of

complex conversations
▸ Improve overall outcomes through conversations
▸ Develop a deeper understanding of how conversations are

essential to high performing leadership

PROGRAM FEATURES

▸ One-day face-to-face workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program

participants to deepen your understanding of professional
conversations

▸ Participants will be able to interact in a variety of ways to learn
how to effectively hold professional conversations

"The program was very practical and has 
given me plenty of take aways to apply in 
my workplace." 

"The facilitator was fantastic, I absolutely 
loved their stories and how it related to 
our workshop." 

‒ 2022 Masterclass participants

PROGRAM STRUCTURE

WELCOME & PREPARATION EMAIL 
week of 27 Feb 2023

WORKSHOP
16 Mar 2023, 8.45am to 4pm

Participants will engage in a one-day workshop. Key learning 
areas:

▸ Why conversations are important in our schools/organisations
▸ Leading conversations effectively
▸ A model for navigating critical conversations

CERTIFICATE EMAIL 
week of 20 Mar 2023

 www.qeli.qld.edu.au  +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/isnz-lpd-masterclass/

Venue: Level 4/205 Queen Street, Auckland CBD, Auckland 1010, New Zealand

Registrations close: 27 Feb 2023 Cost: $490 AUD or $410 AUD for ISNZ members 

WHO SHOULD ATTEND?

Teachers, Middle Leaders, Senior leaders, Principals, Assistant 
Principals, Board Members, HR Managers, Finance Managers, 
Administration Staff

PRESENTED BY NEIL MCDONALD
Neil McDonald has over 30 years of school and educational leadership 
experience, as a Queensland teacher, principal and system leader. As an 
Executive leader in the Department of Ecuation Queensland, Neil was 
responsible for developing State wide leadership and teacher capability 
programs. Now as CEO of QELi, Neil has positioned QELi as a nationally 
recognised leadership insitute, delivering high quality programs to all 
educators and beyond.

http://www.qeli.qld.edu.au
mailto:info@qeli.qld.edu.au
https://qeli.qld.edu.au/isnz-lpd-masterclass/



