
EXECUTIVE DEVELOPMENT FOR EDUCATION LEADERS
NEW ZEALAND BENCHMARKING STUDY TOUR

This exceptional program will bring together school principals and system leaders from across Australia who are committed to contributing to and 
leading innovative, exciting and responsive schooling for all young people. Step outside your environment to lift your strategic thinking and set 
yourself a clear path to lead the achievement of the best outcomes for students and their communities. Participants will have the support of the 
finest facilitators, executive coaches and a quality collegial network of exceptional leaders from sectors throughout Australia.

The program will expose participants to the most current research and policy in education. Through QELi’s partnership with DeakinCo. you will gain 
recognition of your leadership of school and system improvement with Deakin Professional Practice credentials, which can provide credit into the 
Deakin Master of Leadership or MBA.

PROGRAM COST $9950+GST= $10,945.00 REGISTRATION CLOSE DATE 25 June 2021

qeli.qld.edu.au/executive-development-for-education-leaders-2021
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QELi TV
Be informed, motivated and inspired.

A platform where we host videos and voice recordings from 
some of the country’s most experienced thought leaders and 
QELi Partners. QELi TV informs listeners and viewers, challenges 
traditional thinking and encourages new ideas and strategies 
towards leadership within the education and corporate sectors.

qeli.qld.edu.au/qeli-tv

REFRAMING LEARNING & TEACHING
ENVIRONMENTS (ReLATE)
with Ben Sacco & Brendan Murray

ReLATE is a whole school culture change model that helps you create safe, supportive, predictable 
environments that nurtures curiosity and innovation, and enhances teacher practice and student learning 
outcomes. This webinar will explore an introduction into the MacKillop Institute’s ReLATE model for 
improved learning, teaching and wellbeing, as well as The four foundational concepts: safety, a counter-
stress school environment, enhanced teaching and learning, sustainable whole school culture change.

Thursday 11 March 2021, 3:30pm to 5:00pm QLD time
REGISTRATION CLOSE DATE 09 March 2021

QELi is committed to providing you with a range of high quality professional development 
programs to suit educators at all career stages. With a new year approaching, it’s a great time to 
identify the learning opportunities that you need to ensure you are reaching your full potential as 
an educator and leader.

UPCOMING QELi PROGRAMS
LEADERSHIP DEVELOPMENT | CAPABILITY | GROWTH COACHING | WEBINARS

http://qeli.qld.edu.au/executive-development-for-education-leaders-2021
http://qeli.qld.edu.au/qeli-tv
https://qeli.qld.edu.au/qeli-leadership-development-pipeline-programs/
https://qeli.qld.edu.au/capability-programs/
https://qeli.qld.edu.au/growth-coaching-and-accreditation-programs/
https://qeli.qld.edu.au/qeli-tv/


Leadership 
Development Programs 

2021 Calendar

Our longitudinal Leadership Development Pipeline Programs offer educators the 
opportunity to pursue a progressive continuum of leadership development learning. 
Programs are available for teachers, middle leaders, deputy principals, principals and 
sector leaders and can be customised for teams within schools, systems and sectors.

qeli.qld.edu.au/qeli-leadership-development-pipeline-programs
SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

LEADERSHIP FOR TEACHERS

The Leadership for Teachers Program is intended for teachers who are looking to enhance their ability to collaborate with 
and influence colleagues to achieve excellence in student outcomes. The program is suitable for teachers with an interest in 
becoming a teacher leader or future middle leader. 

ONLINE
Mar to Sep 2021

FACE-TO-FACE
Apr to Oct 2021

TERM 1 TERM 3

LEADERSHIP FOR MIDDLE LEADERS

The Leadership for Middle Leaders Program enables middle leaders across all schooling sectors to gain exposure to, and 
learn from, high quality leadership practice, with a particular focus on the effective leadership of teaching and learning. The 
program is suitable for middle leaders including HODs, year level coordinators, literacy/numeracy/pedagogy coaches and 
experienced teacher leaders.

ONLINE
Jul 2021 to
Mar 2022TERM 2

FACE-TO-FACE
Apr to Oct 2021

TERM 1

LEADERSHIP FOR DEPUTY PRINCIPALS

The Leadership for Deputy Principals Program equips high performance school leaders with the knowledge, skills and 
confidence to effectively lead and develop others. The program is suitable for deputy principals, assistant principals, 
associate principals and experienced middle leaders.

ONLINE
Feb to Sep 2021

FACE-TO-FACE
Mar to Sep 2021

TERM 1

LEADING WITH EMOTIONAL INTELLIGENCE

QELi’s Leading with Emotional Intelligence Program is a high impact, world-class program designed to accelerate deep 
understanding about emotional intelligence and how to harness and enhance this key leadership capability.

ONLINE
Mar to Aug 2021

All Leadership development face-to-face programs held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000. Online programs held via Zoom.
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http://qeli.qld.edu.au/qeli-leadership-development-pipeline-programs
https://qeli.qld.edu.au/leadership-for-teachers-program/
https://qeli.qld.edu.au/program/leadership-for-teachers-program-online-cohort-1-2021/
https://qeli.qld.edu.au/program/leadership-for-teachers-program-online-cohort-1-2021/
https://qeli.qld.edu.au/program/leadership-for-teachers-program-f2f-cohort-1-2021/
https://qeli.qld.edu.au/program/leadership-for-teachers-program-f2f-cohort-1-2021/
https://qeli.qld.edu.au/leadership-for-middle-leaders-program/
https://qeli.qld.edu.au/program/leadership-for-middle-leaders-program-online-cohort-2-2021/
https://qeli.qld.edu.au/program/leadership-for-middle-leaders-program-online-cohort-2-2021/
https://qeli.qld.edu.au/program/leadership-for-middle-leaders-program-online-cohort-2-2021/
https://qeli.qld.edu.au/program/leadership-for-middle-leaders-program-face-to-face-2021/
https://qeli.qld.edu.au/program/leadership-for-middle-leaders-program-face-to-face-2021/
https://qeli.qld.edu.au/leadership-for-deputy-principals-program/
https://qeli.qld.edu.au/program/leadership-for-deputy-principals-program-online-cohort-1-2021/
https://qeli.qld.edu.au/program/leadership-for-deputy-principals-program-online-cohort-1-2021/
https://qeli.qld.edu.au/program/leadership-for-deputy-principals-program-face-to-face-2021/
https://qeli.qld.edu.au/program/leadership-for-deputy-principals-program-face-to-face-2021/
https://qeli.qld.edu.au/leading-with-emotional-intelligence/
https://qeli.qld.edu.au/program/leading-with-emotional-intelligence-program-open-cohort-1-2021/
https://qeli.qld.edu.au/program/leading-with-emotional-intelligence-program-open-cohort-1-2021/


Capability Programs 
2021 Calendar

Our capability and personal development programs in leading change, instructional leadership, promoting trust and 
developing high performing teams are designed to support all educators, from teachers, through to principals and 
system leaders, as well as corporate services and school support staff, to improve capacity as leaders. They provide 
an excellent opportunity to gain critical skills and further knowledge, irrespective of career experience.

qeli.qld.edu.au/capability-programs SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

DR JIM KNIGHT’S THE IMPACT CYCLE

Designed around the key themes of Dr Jim Knight’s 2018 book, The Impact Cycle: What Instructional Coaches Should Do 
to Foster Powerful Improvements in Teaching, this program supports educators in establishing coaching cycles that lead to 
improved teaching, and student learning. The program is suitable for This program will primarily be of interest to instructional 
coaches, pedagogical coaches, learning specialists, professional learning leaders, and others whose core function in schools 
is to help teachers develop their practice.

FACE-TO-FACE
Mar to Apr 2021

FACE-TO-FACE
Jun to Jul 2021

Face-to-face program held at Westin, 111 Mary St, Brisbane QLD 4000.

TERM 1 TERM 2

DR SIMON BREAKSPEAR’S FOUNDATIONS OF LEARNING SPRINTS PRESENTED BY BRONWYN RYRIE JONES

QELi is proud to offer Dr Simon Breakspear’s 1-day interactive workshop, Foundations of Learning Sprints, presented by 
Bronwyn Ryrie Jones, Lecturer and Doctoral Candidate, University of Melbourne. The masterclass will explore literature 
about effective teacher learning and development, discuss core elements of the Learning Sprints process, and explain 
how the Learning Sprint process can be applied to improve outcomes in your school. It is suitable for team leaders, lead 
teachers, middle leaders, deputy principals and principals.

FACE-TO-FACE
Mar to Apr 2021

Face-to-face program held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000.

TERM 1 TERM 2

PRACTITIONER RESEARCH

The Practitioner Research Program will provide you with the skills to design, enact and disseminate robust research 
relevant to your practice. You will enhance your capacity to engage with research as a critical consumer and in research 
as a practitioner researcher, and you will enjoy the opportunity to share research outcomes with colleagues.

ONLINE
Feb to Nov 2021

Online program held via Zoom.
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http://qeli.qld.edu.au/capability-programs
https://qeli.qld.edu.au/the-impact-cycle/
https://qeli.qld.edu.au/program/the-impact-cycle-cohort-1-2021/
https://qeli.qld.edu.au/program/the-impact-cycle-cohort-1-2021/
https://qeli.qld.edu.au/program/the-impact-cycle-cohort-2-2021/
https://qeli.qld.edu.au/program/the-impact-cycle-cohort-2-2021/
https://qeli.qld.edu.au/foundations-of-learning-sprints-with-bronwyn-ryrie-jones/
https://qeli.qld.edu.au/program/foundations-of-learning-sprints-with-bronwyn-ryrie-jones-2021/
https://qeli.qld.edu.au/program/foundations-of-learning-sprints-with-bronwyn-ryrie-jones-2021/
https://qeli.qld.edu.au/practitioner-research-program/
https://qeli.qld.edu.au/program/practitioner-research-online-program-2021/
https://qeli.qld.edu.au/program/practitioner-research-online-program-2021/


SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

RESEARCH CULTURE MASTERCLASS

This 1-day masterclass will assist school leaders in meeting the AITSL Principals’ Professional Standard through the 
Professional Practices of leading teaching and learning, developing staff and others, and leading improvement, innovation and 
change. It will focus on the nature of practitioner research and the development of sustainable research culture and evidence-
based decision making in schools.

FACE-TO-FACE
May 2021

Face-to-face program held at ACU Leadership Centre, Level 3, 229 Elizbeth Street, Brisbane QLD 4000.

TERM 2

LEADERSHIP FOR OFFICE PROFESSIONALS

Leadership for Office Professionals is a nine-month, multi-phase, blended learning program designed to equip non-
teaching professional staff with the skills, strategies and leadership mindset to effectively contribute to, and influence, the 
school improvement agenda within a school context. The program is itable for non-teaching staff, school administration 
staff, business managers, guidance officers and regional/diocesan/central office staff.

FACE-TO-FACE
Jun to Nov 

2021

Face-to-face program held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000.

TERM 2

THE ART OF FACILITATION MASTERCLASS

The Art of Facilitation masterclass will be a 1-day face-to-face workshop on how to develop skills and self-confidence to 
engage staff and facilitate a wide range of conversations among key stakeholders as you lead change in your school/ 
organisation. The program is suitable for Teachers, Middle Leaders, Deputy Leaders, Principals and System Leaders who are 
facilitating and presenting.

FACE-TO-FACE
May 2021

Face-to-face program held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000.

TERM 2

REVOLUTIONISE YOUR INBOX ONLINE TRAINING WORKSHOP

QELi, in conjunction with Solutions for Success, is delighted to offer Time and cost-effective online training programs to help 
you get control of your email and workload. The program is suitale for EAs/PAs, admin & support staff, senior executives and 
all educators from Teachers to System Leaders

ONLINE
Apr to Jul 2021

Online program held via Zoom.

    www.qeli.qld.edu.au           +61 456 203 538          info@qeli.qld.edu.au   

Capability Programs 2021 Calendar
qeli.qld.edu.au/capability-programs

https://qeli.qld.edu.au/research-culture-masterclass-2021/
https://qeli.qld.edu.au/program/research-culture-masterclass-cohort-1-2021/
https://qeli.qld.edu.au/program/research-culture-masterclass-cohort-1-2021/
https://qeli.qld.edu.au/leadership-for-office-professionals/
https://qeli.qld.edu.au/program/leadership-for-office-professionals-program-2021/
https://qeli.qld.edu.au/program/leadership-for-office-professionals-program-2021/
https://qeli.qld.edu.au/program/leadership-for-office-professionals-program-2021/
https://qeli.qld.edu.au/the-art-of-facilitation-masterclass/
https://qeli.qld.edu.au/program/the-art-of-facilitation-masterclass-2021/
https://qeli.qld.edu.au/program/the-art-of-facilitation-masterclass-2021/
https://qeli.qld.edu.au/revolutionise-your-inbox-online/
https://qeli.qld.edu.au/program/revolutionise-your-inbox-online-2021/
https://qeli.qld.edu.au/program/revolutionise-your-inbox-online-2021/
http://qeli.qld.edu.au/capability-programs


SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

PROFESSIONAL CONVERSATIONS MASTERCLASS

The Professional Conversations masterclass is a 1-day face-to-face workshop to develop the skills and confidence to engage 
others in professional conversations that enhance collegiality, trust and accountability. Using adult learning principles, this 
program is suitabe for Teachers, Middle Leaders, Deputy Leaders, Principals and System Leaders.

FACE-TO-FACE
May 2021

Face-to-Face program held at ACU Leadership Centre, Level 3, 229 Elizbeth Street, Brisbane QLD 4000.

TERM  2

ENHANCING YOUR PARENTING SKILLS WEBINAR SERIES

Developing Emotional Intelligence competencies and modelling them to your child is the most effective way to building your 
child’s emotional muscle. This webinar series of 4 webinars, is designed to ensure hands-on application of EI in parenting.

ONLINE
May to Jun 2021

Online program held via Zoom

1 TERM 2 3 4

TEACH LIKE A CHAMPION - SYSTEMS & ROUTINES

Teach Like a Champion: Systems and Routines is a multi-phase program focusing on the techniques champion teachers use 
to design, install and maintain systems and routines that students can adopt with little-to-no teacher prompting. The program is 
suitaboe for all educators in schools, from teachers through to principals.

ONLINE
Apr to Oct 2021

FACE-TO-FACE
May to Sep 2021

Face-to-face programs held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000. Online program held via Zoom.

TERM 1 TERM 2 TERM 3 4

DARE TO LEADTM WITH ANNA RANALDO

QELi is delighted to partner with Anna Ranaldo, Founder and Director of Collective Courage, to offer Dr. Brené Brown’s highly-
regarded Dare to Lead™ workshop. The program has been tailored to explore challenges facing leaders within the education 
system. The program is suitable for all educators, from teachers through to system leaders, and corporate services and school 
support staff.

FACE-TO-FACE
Feb to Apr 2021

FACE-TO-FACE
May to Jul 2021

ONLINE
Jun to Aug 2021

FACE-TO-FACE
Aug to Oct 2021

Face-to-face programs held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000. Online programs held via Zoom.
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Capability Programs 2021 Calendar
qeli.qld.edu.au/capability-programs

https://qeli.qld.edu.au/professional-conversations/
https://qeli.qld.edu.au/program/professional-conversations-masterclass-2021/
https://qeli.qld.edu.au/program/professional-conversations-masterclass-2021/
https://qeli.qld.edu.au/enhancing-your-parenting-skills-webinar-series/
https://qeli.qld.edu.au/program/build-your-childs-emotional-muscle-webinar-series-2020/
https://qeli.qld.edu.au/program/build-your-childs-emotional-muscle-webinar-series-2020/
https://qeli.qld.edu.au/teach-like-a-champion/
https://qeli.qld.edu.au/program/teach-like-a-champion-systems-routines-online-2021/
https://qeli.qld.edu.au/program/teach-like-a-champion-systems-routines-online-2021/
https://qeli.qld.edu.au/program/teach-like-a-champion-systems-routines-face-to-face-2021/
https://qeli.qld.edu.au/program/teach-like-a-champion-systems-routines-face-to-face-2021/
https://qeli.qld.edu.au/dare-to-lead-with-anna-ranaldo/
https://qeli.qld.edu.au/program/dare-to-lead-program-cohort-1-2021/
https://qeli.qld.edu.au/program/dare-to-lead-program-cohort-1-2021/
https://qeli.qld.edu.au/program/dare-to-lead-program-cohort-2-2021/
https://qeli.qld.edu.au/program/dare-to-lead-program-cohort-2-2021/
https://qeli.qld.edu.au/program/dare-to-lead-online-program-2021/
https://qeli.qld.edu.au/program/dare-to-lead-online-program-2021/
https://qeli.qld.edu.au/program/dare-to-lead-program-cohort-3-2021/
https://qeli.qld.edu.au/program/dare-to-lead-program-cohort-3-2021/
http://qeli.qld.edu.au/capability-programs


SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

DARE TO LEADTM GRADUATE WEBINARS WITH ANNA RANALDO

QELi is delighted to partner with Anna Ranaldo, Founder and Director of Collective Courage, to offer 3 Graduate Webinars 
for Dare to Lead™ Graduates - Courageous Schools: Teaching Vulnerability; Courageous Schools: Creating a Feedback 
Culture: Empathy vs Sympathy; and Courageous Schools: Clear is Kind – Working with Boundaries. The programs are only 
suitable for Dare to Lead™ online or face-to-face program graduates.

WEBINAR 1
Jun 2021

WEBINAR 3
Jul 2021

WEBINAR 2
Jun 2021

WEBINAR 1, 2 & 3 PACKAGE
Jun to Jul 2021

All gradate webinars are held via zoom.
TERM 2 TERM 3

CHANGE MANAGEMENT ‒ DARING TO LEAD THROUGH CHANGE WITH ANNA RANALDO

QELi is delighted to partner with Anna Ranaldo, Founder and Director of Collective Courage, to offer the Change Management 
- Daring to Lead Through Change program for graduates of the Dare to Lead™ programs.

FACE-TO-FACE
May to Jun 2021

FACE-TO-FACE
Aug to Sep 2021

Face-to-face programs held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000.
TERM 3

7 HABITS OF HIGHLY EFFECTIVE PEOPLE

This 2-day workshop examines principles you can apply in order to become more efficient and achieve a balanced life. On 
completion, you will have the ability to take initiative, weight key priorities and communicate more effectively. The program is 
suitable for all educators, from teachers through to system leaders, and corporate services and school support staff.

FACE-TO-FACE
Jul to Aug 2021

Face-to-face program held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000.
TERM  3

RESILIENCE & WELLBEING MASTERCLASS

The Resilience & Wellbeing masterclass will be a 1-day face-to-face workshop to develop efficient problem-solving skills, 
build and maintain interpersonal relationships and realistic goal setting. The program is suitable for Teachers, Middle Leaders, 
Deputy Leaders, Principals and System Leaders

FACE-TO-FACE
Jul 2021

Face-to-face program held at Stamford Plaza, 39 Edward St, Brisbane QLD 4000.
TERM  3

BUILDING TRUST MASTERCLASS

The Building Trust Masterclass is a highly interactive 1-day masterclass for school leaders that focuses on leadership skills 
to develop trust, credibility and influence in yourself, your teams and your organisation. The program is suitable for Teachers, 
Middle Leaders, Deputy Leaders, Principals and System Leaders

FACE-TO-FACE
Jul 2021

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000.
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Capability Programs 2021 Calendar
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https://qeli.qld.edu.au/graduate-webinars-dare-to-lead-with-anna-ranaldo/
https://qeli.qld.edu.au/program/graduate-webinar-1-courageous-schools-teaching-vulnerability-2021/
https://qeli.qld.edu.au/program/graduate-webinar-1-courageous-schools-teaching-vulnerability-2021/
https://qeli.qld.edu.au/program/graduate-webinar-3-courageous-schools-clear-is-kind-working-with-boundaries-2021/
https://qeli.qld.edu.au/program/graduate-webinar-3-courageous-schools-clear-is-kind-working-with-boundaries-2021/
https://qeli.qld.edu.au/program/graduate-webinar-2-courageous-schools-creating-a-feedback-culture-empathy-vs-sympathy-2021/
https://qeli.qld.edu.au/program/graduate-webinar-2-courageous-schools-creating-a-feedback-culture-empathy-vs-sympathy-2021/
https://qeli.qld.edu.au/program/graduate-webinars-package-webinars-1-2-3/
https://qeli.qld.edu.au/program/graduate-webinars-package-webinars-1-2-3/
https://qeli.qld.edu.au/change-management-daring-to-lead-through-change-with-anna-ranaldo/
https://qeli.qld.edu.au/program/change-management-daring-to-lead-through-change-program-cohort-1-2021/
https://qeli.qld.edu.au/program/change-management-daring-to-lead-through-change-program-cohort-1-2021/
https://qeli.qld.edu.au/program/change-management-daring-to-lead-through-change-program-cohort-2-2021/
https://qeli.qld.edu.au/program/change-management-daring-to-lead-through-change-program-cohort-2-2021/
https://qeli.qld.edu.au/7-habits-of-highly-effective-people/
https://qeli.qld.edu.au/program/7-habits-of-highly-effective-people-program-2021/
https://qeli.qld.edu.au/program/7-habits-of-highly-effective-people-program-2021/
https://qeli.qld.edu.au/resilience-wellbeing-masterclass/
https://qeli.qld.edu.au/program/resilience-wellbeing-masterclass-2021/
https://qeli.qld.edu.au/program/resilience-wellbeing-masterclass-2021/
https://qeli.qld.edu.au/building-trust-masterclass/
https://qeli.qld.edu.au/program/building-trust-masterclass-2021/
https://qeli.qld.edu.au/program/building-trust-masterclass-2021/
http://qeli.qld.edu.au/capability-programs


SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

FUNDAMENTALS OF COACHING PRACTICE

Designed to give an overview and some experience of coaching conversations, Fundamentals of Coaching Practice builds 
an understanding of the coaching conversation within an education context.

FACE-TO-FACE
May to Jun 2021

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000.

TERM 2 TERM 3

INTRODUCTION TO LEADERSHIP COACHING

Introduction to Leadership Coaching is a 2-day program which explores GCI’s proven GROWTH model for having coaching 
conversations with individuals and teams.

FACE-TO-FACE
May 2021

FACE-TO-FACE
Aug 2021

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000.

TERM 1 TERM 2

COACHING ACCREDITATION PROGRAM PHASES 1 TO 3

Coaching Accreditation Program Phases 1 to 3 is a highly practical and evidence-based three month program for teachers 
and educational leaders who are committed to building leadership skills to manage themselves, and others, towards 
improved performance and greater role satisfaction.

FACE-TO-FACE
Mar to Jun 2021

FACE-TO-FACE
May to Aug 2021

FACE-TO-FACE
May to Oct 2021 TERM 3

FACE-TO-FACE
Aug to Nov 2021

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000.
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Growth Coaching & 
Accreditation Programs 

2021 Calendar

QELi, in partnership with Growth Coaching International (GCI), offers a suite of growth coaching programs for professional development to support you to build teaching and 
learning capability, build trust, develop leadership skills and ultimately improve students learning outcomes and well-being. The GCI coaching approach can be applied into 
a wide range of conversational contexts to create a culture of growth across a school, and to support school leaders with giving constructive feedback, working with teams, 
influencing others, strengthening communication skills, managing challenging conversations and enhancing questioning, listening and clarifying skills.

qeli.qld.edu.au/growth-coaching-and-accreditation-programs

https://qeli.qld.edu.au/program/fundamentals-of-coaching-practice-2021/
https://qeli.qld.edu.au/program/fundamentals-of-coaching-practice-2021/
https://qeli.qld.edu.au/program/introduction-to-leadership-coaching-cohort-1-2021/
https://qeli.qld.edu.au/program/introduction-to-leadership-coaching-cohort-1-2021/
https://qeli.qld.edu.au/program/introduction-to-leadership-coaching-cohort-2-2021/
https://qeli.qld.edu.au/program/introduction-to-leadership-coaching-cohort-2-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-1-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-1-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-2-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-2-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-3-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-3-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-4-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phases-1-to-3-cohort-4-2021/
http://qeli.qld.edu.au/growth-coaching-and-accreditation-programs


Contact QELi today to address your professional learning needs.
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Growth Coaching & Accreditation Programs 2021 Calendar
qeli.qld.edu.au/growth-coaching-and-accreditation-programs

SCHOOL TERM/PROGRAM COMMENCEMENT

TERM 1 TERM 2 TERM 3 TERM 4

A COACHING APPROACH TO MANAGING CHALLENGING CONVERSATIONS

A Coaching Approach to Managing Challenging Conversations provides a practical, conversational structure for achieving 
constructive solutions where all parties feel heard and respected.

FACE-TO-FACE
Aug 2021

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000.

TERM 2

ADVANCED COACHING SKILLS PROGRAM: SOLUTION FOCUS MASTER CLASS

Advanced Coaching Skills Program: Solution Focus Master Class is a 2-day program that refines coaching skills by 
integrating pragmatic and proven Solutions Focused methods – more intentionally – into coaching and all conversations.

FACE-TO-FACE
May to Jun 2021

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000

COACHING ACCREDITATION PROGRAM PHASES 4

Coaching Accreditation Program Phase 4 is optional but required for GCI Coach Accreditation. It provides access to the GCI coaching systems and materials in your practice. You must register and complete 
Phase 4 within 12 months of completing Coaching Accreditation Program Phases 1 to 3. Contact QELi for more information.

Face-to-Face program held at Stamford Plaza, 39 Edward Street, Brisbane QLD 4000.

http://qeli.qld.edu.au/growth-coaching-and-accreditation-programs
https://qeli.qld.edu.au/program/a-coaching-approach-to-managing-challenging-conversations-2021/
https://qeli.qld.edu.au/program/a-coaching-approach-to-managing-challenging-conversations-2021/
https://qeli.qld.edu.au/program/advanced-coaching-skills-program-solution-focus-master-class-2021/
https://qeli.qld.edu.au/program/advanced-coaching-skills-program-solution-focus-master-class-2021/
https://qeli.qld.edu.au/program/coaching-accreditation-program-phase-4-gci-standard-accreditation-2021/


Online Coaching for Individuals
& Teams 2021 Calendar

Coaching in organisation and leadership settings is an invaluable tool for
developing people across a wide range of needs.

qeli.qld.edu.au/online-coaching-for-individuals-and-teams

COACHING FOR INDIVIDUALS

Our highly-regarded coaches have vast experience in coaching 
across all career stages to enhance your leadership skills resulting 
in improved performance for you and your teams. They can support 
you in adding value to both relational and strategic thinking and 
behaviours. Whether a one-off session or series of sessions, this 
individualised coaching approach will reap significant benefits for 
individuals, teams and schools.

COACHING FOR TEAMS

The focus of Team Coaching is on strengthening the capacities of the 
leadership team so they can continue to grow their leadership and 
develop the key foundations, processes and performance indicators 
required to be a high performing team. A highly qualified QELi coach 
will use a variety of coaching techniques to improve personal leadership 
and team dynamics through reflection and dialogue Individual and team 
coaching is suitable for anyone who seeks to grow their performance.

ASSESSMENT TOOLS

The purpose of assessment tool feedback is to assist individuals to understand their strengths, areas for growth and to contribute insights into 
aspects of their work that will benefit from coaching and professional development. At QELi, we have a range of 360° survey tools to assist individual 
development suitable to any career stage and area of interest.

180° surveys provide feedback from your peers | 360° surveys provide feedback from supervisor, peers and direct reports

TAPP 360° Teacher Assessment & Aptitude Profile
+ 1 hour Virtual Debrief Session

TAPP 360° is Australia’s only multi-rater 360° feedback survey for 
teachers—designed to help teachers achieve professional practice 
against the Professional Standards for Teachers developed by the 
Australian Institute for Teaching and School Leadership (AITSL). 
Also drawing from AITSL’s Professional Standard for Principals 
for key leadership indices, TAPP gives schools and teachers a 
way to place themselves at the forefront of teacher assessment 
and capability building. The survey replaces assumptions and 

guesswork with evidence.

LEAP 360° Leadership Effectivenessm & Aptitude Profile
for Leaders + 1 hour Virtual Debrief Session

LEAP 360° feedback survey is designed for current leaders to 
assess their effectiveness, and for those wishing to build their 

leadership aptitude and profile. The capability item set for LEAP 
draws from key national (Australian) professional standards 

with emphasis on knowledge/education roles. The LEAP 360° 
replaces assumptions and guesswork with evidence, allowing 
feedback to inform your professional/personal growth, affirm 

practice, and co-identify most useful development approaches.

GENOS 180° & 360° EI Leadership Feedback Survey
+ 1 hour Virtual Debrief Session

The GENOS 180° & 360° Emotionally Intelligent Leadership 
feedback reports will provide you with insight into how important 

emotionally intelligent leadership competencies are to the 
performance of your people. It will also provide you with insight into 

how well you demonstrate them.

GENOS 180° & 360° EI Workplace Behaviour Survey
+ 1 hour Virtual Debrief Session

The Genos 180° & 360° Emotionally Intelligent Workplace 
Behaviour survey measures how well you demonstrate 

emotionally intelligent workplace behaviours in comparison to 
others. The better you demonstrate the behaviours measured, the 

more effective your relationships and work should be.

GENOS Emotional Culture Index (ECI) + 1 hour Virtual Debrief Session

The Emotional Culture Index (ECI) has been designed to measure the culture of your team or organisation and provide important feedback on 
the three dimensions of employee dynamics in your workplace.
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You might also be interested in..

EXECUTIVE COACHING

Newly broadened executive coaching for experienced principals and executive level leaders 
including coaches from senior educational and non-educational positions.

SPECIALISED COACHING

Specialised coaching opportunities delivered by highly experienced specialists in the fields of 
resilience and well-being, emotional intelligence, women in leadership and human resources.

13012021

http://qeli.qld.edu.au/online-coaching-for-individuals-and-teams

