
The program was great 
for building my leadership 
confidence and I am now more 
strategically focused. I learnt a 
lot about leading literacy and 
driving change, and discussing 
theories posed by Guskey and 
Kotter was very valuable.

About QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from 
government and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes 
and lead change in their school context and wider school communities. We support educators at every level – from teachers to 
principals and system leaders – and corporate services and school support staff to develop leadership capabilities, maximise their 
potential and reach their leadership goals.

         www.qeli.qld.edu.au           +61 7 3007 5222             info@qeli.qld.edu.au        

Leading 
Literacy

Capability Programs

         www.qeli.qld.edu.au           +61 7 3007 5222             info@qeli.qld.edu.au        

Program Overview

The Leading Literacy Program is designed to equip you with the tools to embed 
high quality literacy practices in schools and to influence change to improve the 
literacy skills of all students. The program focuses on developing instructional 
leaders who understand the latest research about effective leadership to 
influence student outcomes positively and support collegial learning.

You will learn how to create and maintain an environment in your school to 
enable successful literacy practices and explore strategies to improve student 
engagement and motivation, with a specific focus on effective feedback, the 
setting of appropriate learning goals, and collaborative learning.

Program Objectives

You will: 

 ▶ engage in activities that can be 
replicated at your school

 ▶ understand how to implement 
Guskey’s model for teacher 
change to drive your Leadership 
Challenge Action Project (LCAP)

 ▶ explore the latest research around:
 – reading and its relationship with 

engagement and motivation,
 – teaching comprehension, and
 – developing life-long writers

 ▶ investigate leadership capabilities 
that positively influence student 
outcomes.

Program Features

 ▶ Nine-month multi-modal program
 ▶ Blended learning approach, 

including face-to-face sessions
 ▶ Learning and assessment tasks
 ▶ Guskey’s model for teacher 

change
 ▶ Teaching reading - pedagogy
 ▶ Development of a Leadership 

Challenge Action Project (LCAP)
 ▶ Presentation of LCAP success 
 ▶ Ongoing peer networking
 ▶ Aligned with the Australian 

Institute for Teaching and School 
Leadership (AITSL) Australian 
Professional Standards

Who Should Attend?

This program is suitable for:

 ▶ Teachers
 ▶ Middle leaders
 ▶ Deputy leaders
 ▶ Principals



How to Register

Registration closing date: 26 July 2020
Program cost: $1850 + GST ($2035 including GST)
Venue: QELi, Level 14, 201 Charlotte Street, Brisbane

Register online at www.qeli.qld.edu.au/leading-literacy or contact QELi on +61 7 3007 5222 or registrations@qeli.qld.edu.au
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Program Structure

Phase 1 | 27 Jul - 17 Aug 2020 Phase 2 | 18 Aug 8:00am - 19 Aug 4:30pm 2020 Phase 3 | 24 Aug - 18 Nov 2020

Program preparation

 ▶ Pre-readings

Two-day workshop

 ▶ Explore leadership theories and models including:

 – Guskey’s model for teacher change
 – research around comprehension
 – teaching reading pedagogy
 – independent reading
 – the writing workshop
 – the writer’s notebook
 – Guskey’s implications.

 ▶ Leadership Challenge Action Project (LCAP). You 
will identify a leadership project within your current 
role that will enable you to reflect on and grow your 
leadership capacity.

 ▶ Establish a collegial network.

LCAP and Coaching

 ▶ Implementation of your LCAP 
commences.

 ▶ One-hour coaching session with 
expert QELi coach.

 ▶ Connect with your collegial 
network buddy for reflection on 
progress.

Phase 4 | 19 Nov 2020 8:00am - 3:30pm Phase 5 | 23 Nov - 23 Dec 2020 Phase 6  | January 2021

One-day workshop

 ▶ Explore leadership theories and models including:

 – formative assessment
 – substantive conversations.

 ▶ Present and celebrate your LCAP success.
 ▶ Define and plan for ongoing learning.

LCAP completion

 ▶ Collaborate with collegial 
network buddy and finalise 
LCAP.

 ▶ Submit reflections of learning

Recognition of program 
completion

 ▶ Certificate of completion 
awarded.

Capability and Growth Coaching and Accreditation Programs
Our Capability and Growth Coaching and Accreditation Programs provide a platform to gain critical skills and further 
knowledge irrespective of career experience.

Thought Leader Events and Conferences
Grounded in contemporary evidence-based research, our thought leader events and conferences deliver high impact 
learning environments which unite and empower educators to improve student, school, system and organisational 
outcomes.
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