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OUR YEAR AT A GLANCE

HIGH-QUALITY PROGRAMS

2

Leadership for Deputy Principals Metropolitan Region - August 2019

120
LEADERSHIP

DEVELOPMENT
PROGRAMS

facilitated nationally   

Deep Learning Australia with Joanne McEachen ‒ November 2019

7
NEW PROGRAMS
LAUNCHED:
 ▸ Dare to Lead™ 
 ▸ Thriving Through Change and Challenge 
 ▸ The Women’s Advanced Leadership Program – Regional Rural and Remote QLD 
 ▸ The Women’s Advanced Leadership Program 
 ▸ Leadership for Office Professionals 
 ▸ QELi TV Series 
 ▸ Deep Learning Australia Masterclass

System Leaders Driving Inclusive Education In Queensland

7,050
EDUCATION
LEADERS
across Australia and internationally 
supported by QELi programs

48% increase   from 4,756 in 2018-19
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South East Region - Beginning and Early Career Teachers Conference ‒ November 2019

12
OPEN AND CUSTOMISED
CONFERENCES
HOSTED:
 ▸ Principal and Middle Leaders Forum  612 participants  

 ▸ Emerald Conference  475 participants 

 ▸ QELi Conference 2019  365 participants 

 ▸ Beginning Teacher Conference with Doug Fisher  312 participants 

 ▸ Deep Learning Lab with Michael Fullen  308 participants 

 ▸ Metro Beginning Teachers  307 participants 

 ▸ Principals Business Forum  270 participants 

 ▸ QELi Wellbeing Summit  135 participants 

 ▸ Beginning Teacher Conference DoE SE  116 participants  

 ▸ Beginning Teacher Conference DoE NC, North Lakes  97 participants  

 ▸ Beginning Teacher Conference DoE NC, North Lakes  77 participants 

 ▸ Beginning Teacher Conference DoE NC, North Lakes  45 participants 

System Leaders Driving Inclusive Education in Queensland

82
CUSTOMISED PROGRAMS

customised programs developed in direct response to identified 
needs by government and non-government systems and schools 

across Australia  

Doug Fisher, Professor of Educational Leadership, San Diego State University, QELi Conference - November 2019

7
NATIONAL AND INTERNATIONAL
THOUGHT LEADERS
across a number of QELi hosted events:

 ▸ Michael Fullen, Global Leadership Director, New Pedagogies for Deep Learning 
 ▸ Doug Fisher, Professor of Educational Leadership, San Diego State University 
 ▸ Joanne McEachen, CEO/Founder of The Learner First 
 ▸ Vishal Talreja, Co-Founder, Dream a Dream 
 ▸ Louka Parry, CEO, The Learning Future 
 ▸ Marc Brackett, Founding Director, Yale Centre for Emotional Intelligence 
 ▸ Judy Atkinson, Emeritus Professor
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OUR YEAR AT A GLANCE

HIGH-QUALITY PROGRAMS

177
EDUCATION LEADERS FROM

QUEENSLAND INDEPENDENT SCHOOLS
participated in our Beyond Coaching Program and Middle Leaders Workshops, facilitated in 

conjunction with Independent School Queensland (ISQ).

Foundations of Learning Sprints with Bronwyn Ryrie Jones ‒ July 2019 
 

4.7/5
AVERAGE RATING BY PARTICIPANTS
when asked whether the program or event they attended made a positive impact on their ongoing 
learning and development

Quality levels increased   from 4.6/5 in 2018-19

Sydney Catholic Schools High Potential Education ‒ August 2019
  

529
EDUCATORS FROM
CATHOLIC DIOCESES
across Australia participated in 6 customised leadership development and capability 
programs including programs for middle leaders, coaching and developing high 
performing teams and the Secondary Middle Leaders Conference in Townsville. 

North Coast Region Principal Forum - October 2019

4,885
EDUCATION LEADERS 

FROM THE QUEENSLAND 
DEPARTMENT OF EDUCATION

supported through 70 leadership development and capability programs, including state-
wide initiatives Leading with Emotional Intelligence, Principal Inclusion Program and 

Leading and Influencing.
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QELi remained focused on collaborating with industry colleagues 
and strengthening our relationship with education stakeholders 
in Queensland – Department of Education, Queensland Catholic 
Education Commission and Independent Schools Queensland – as well 
as education systems, universities, professional associations, private 
sector leadership development providers, and regional and remote 
clusters across Australia. Our national and international reach continues 
to grow significantly. We embarked on a range of new projects and 
partnerships in New South Wales, Victoria and internationally,  

four memorandum of understanding documents were signed with 
industry partners to encourage and strengthen educational exchanges 
and collaborations: 

 ▸ Australian Council for Educational Research (ACER) 
 ▸ GENOS International 
 ▸ Victoria University of Wellington 
 ▸ Springfox 

OUR YEAR AT A GLANCE

COLLABORATION

ORGANISATIONAL STRENGTH

$3,596,352  
SALES REVENUE

$549,528  
NET OPERATING 

DEFICIT
(Impacted by COVID-19) 
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As the Chair of the QELi Board, it is with mixed feelings that I reflect 
on the last year and what has been an unprecedented time globally 
for us all.  Certainly, for QELi, like many other businesses, COVID-19 
has had a major impact financially, operationally and to the QELi 
staff. 2019/20 was shaping up well and was on the way to being a 
highly successful and productive year for QELi. As we entered into 
the 2020 new year we were proudly supporting  the professional 
learning of an ever increasing number of educators across 
government and non-government schools and systems in Australia 
and internationally. 

Up until March we recorded an astounding 7,050 educators 
participating in QELi’s leadership and capability development 
programs which was more than 120% growth on the previous year 
with three months still to go. Our evaluation feedback was stronger 
than ever and QELi continued to grow its reputation, supporting and 
developing Australia’s educational leaders from across the nation. 

The QELi leadership team had also further stretched the 
partnerships, strategic alliances and collaboration, within and beyond 
Queensland. New programs were due to be launched in New 
Zealand in partnership with the Canterbury Secondary Principals 
Association, partnerships with organisations in the Emirates was 
about to get underway and I had just signed off for QELi’s CEO, Neil 
McDonald, to co-lead a conference in the Philippines for over 350 
participants.

Unfortunately, in the middle of March across the globe we saw the 
beginning of what was about to turn all of our worlds upside-down. 
Educators and our schools were front and centre in this pandemic 
as they and their systems grappled with a new reality of delivering 
curriculum online and responding quickly to ensure they supported 
their students and staff in the complexities of COVID. For QELi the 
significant halt of engagement in professional learning programs and 
stakeholder communication as a result of this was complex. 

During this time the Board and QELi staff prioritised support for our 
educators. I was proud to see the agile work of the QELi team as 
they released free access support material focussing on well-being, 
resilience and leading in uncertain times. This was achieved through 
the launch of QELi TV initiating a new shift in QELi’s delivery model 
which stimulated further new online strategies to connect with and 
support our educators as we all continued to pivot, survive and 
indeed thrive, despite the effects of the pandemic.

I was fortunate enough to be a participant in some of the new series 
of interactive webinars in which QEli delivered both national and 
international speakers to our doorstep. These included Emeritus 
Professor Dylan Wiliam, Dr Ben Palmer and Dr Simon Breakspear 
to mention a few. This also saw partnerships develop between QELi 
and Tasmania Department of Education and in New Zealand.

As we all continue to deal with the impact of COVID-19, it is 
reassuring to see across our nation that we are slowly progressing 
well, and state by state, approaching a new normal. I thank Neil 
McDonald (CEO) and the QELi team for their dedication and hard 
work in responding to this year’s demands. Thank you to the QELi 
Board Members; Josephine Wise (Deputy Chair), Kris Isles (Audit 
and Finance Committee Chair), Stacie Hansel (Director), Yvonne 
Ries (Director), and Deborah Dunston (Director). Their advice and 
commitment has been highly valued in strategically guiding QELi 
over this last year.  

I would like to thank our educators for the wonderful work they have 
done and continue to do across our schools this year. I wish each of 
you all the best moving forward.

Professor Donna Pendergast
Board Chair

MESSAGE FROM THE CHAIR

PROFESSOR
DONNA PENDERGAST
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REFLECTIONS

This last financial year has been a very different year for everyone 
globally, and certainly for QELi, it has had an impact on our 
business. 2019/20 was a year where we had a very strong outlook 
throughout most of the year with significant increase of participants 
and engagement in program design with key stakeholders. As we 
would be all very aware COVID-19 impacted on us all in March 
2020, the last quarter of the financial year. The impact on QELi 
during what would normally be one of our highest activity periods, 
saw schools and systems dealing with the quick move to students 
accessing education from home, staff working from home and social 
distancing strategies heavily in place. Like many businesses, the 
operational impact on QELi was significant. We ceased all programs 
for a lengthy period  with  all staff working from home.

Despite the incredible time required to ensure all program delays 
and indefinite postponements were communicated to participants 
and negotiated with sponsors, the team worked hard to prepare 
new products to support our educators during this challenging time. 
With the ongoing support from our Board, chaired by Professor 
Donna Pendergast, we were able be agile and innovative in our 
response to the environment. We were proud to release QELi TV and 
Webinar Series which provided educators with free online resources 
to support them through the COVID environment and later, access 
to a range of low-cost webinars from high impact thought leaders 
throughout the year. During this time, we accelerated our work to 
begin moving key programs online with all QELi staff learning new 
skills in this area and even changing role description to respond 
to new organisation demands. It was essential that the programs 
remained of a high quality and informed by latest research on adult 
learning and online delivery.

LOOKING AHEAD

We are now proud to announce QELi’s exciting calendar of 
programs for 2021, including a new suite of online programs that 
allow participants access anytime and anywhere to our high-quality 
leadership and development programs. Our leadership programs 
continue to harness evidence-based research, provide access to 
nationally and internationally renowned facilitators and coaches, 
and model the critical skills, knowledge and practical application to 
support educators to develop personally and professionally. 

Educators at every level – from teachers, principals and school 
support staff to corporate and system leaders –who participate in 
QELi programs can expect high-quality learning experiences that will 
build their leadership capability and empower them to succeed in 
their own school context.

Our annual overall program satisfaction rating  for 2019/20 was an 
average of 4.7 out of 5 and reflects our participants’ satisfaction 
with the high-quality and actionable learning they experience in our 
programs. Equally important is the long-term impact of professional 
development. Recent data collected from participants up to 18 
months after completing QELi programs found they observed a 
‘major to significant’ impact on 80 per cent of our participants’ 
leadership practices, confirming the long-term positive influence of 
our programs on the sector.
 
QELi is committed to working collaboratively with schools, education 
sectors, high education institutions, associations and industry groups 
to ensure we support all educators to create the highest quality 
learning environments for our students.

I look forward to connecting with you during 2020-21.

    
Neil McDonald
Chief Executive Officer. QELi

MESSAGE FROM THE CEO

NEIL
MCDONALD
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QELi is an innovative not-for-profit organisation committed to delivering 
excellence in leadership by supporting education leaders to establish 
a strong vision, improve student outcomes and lead change in their 
school context and wider school communities. We support educators 
at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop and improve 
capacity as leaders through the provision of high quality professional 
development programs and learning opportunities. 

Our leadership programs harness evidence-based research, provide 
access to nationally and internationally renowned facilitators and 
coaches, and model the critical skills, knowledge and practical 
application to support educators to develop leadership capabilities, 
maximise their potential and reach their leadership goals. 

QELi was established in September 2010, as a direct response from 
a review commissioned by the Queensland government into the 
state’s 2008 National Assessment Program – Literacy and Numeracy 
(NAPLAN) performance. The Queensland Government engaged 
Professor Geoff Masters AO, Chief Executive Officer, Australian 
Council for Education Research, to review education in Queensland. 
His report, A Shared Challenge: Improving Literacy, Numeracy and 
Science Learning in Queensland Primary Schools contained five key 
recommendations, among them increased support for school leaders.  

We were the first institution of our kind in Australia, representing a 
unification of the interest of all three schooling sectors in Queensland 
– state, Catholic and independent – with the premise to lay the 
foundations for a new generation of skilled, visionary leaders for 
21st century schools. We have established an outstanding reputation 
for excellence in education leadership and we continue to work 
extremely closely with Queensland’s education bodies – Department 
of Education, the Queensland Catholic Education Commission and 
Independent School Queensland – and government and non-
government sectors across Australia and internationally. 

ABOUT QELi

OUR HISTORY

OUR MISSION
Empowering leaders to improve student, school, system and 
organisational outcomes through high-quality professional learning.

OUR VISION
EXCELLENCE IN LEADERSHIP

OUR VALUES
RESPECT, COLLABORATION & EXCELLENCE

RESPECT
We act with honesty, integrity and 
acknowledge the contribution and diversity 
of all.

COLLABORATION
We uphold professional standards towards 
our clients and each other, communicating 
openly and honestly, valuing honour in 
absence.

EXCELLENCE
As a team we are jointly focused on 
delivering and supporting high-quality 
programs and services with responsiveness, 
innovation and  flexibility.
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QELi is committed to delivering on its strategic pillars of high quality 
programs, collaboration and organisational strengths. 
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HIGH-QUALITY
PROGRAMS

QELi’s programs focus on developing 
leaders who can make a difference 
and change lives. Each program is 
designed around the latest research, 
offering evidence-based, high-impact 
learning for participants. Our goals 
is to ensure all leaders across 
Queensland and beyond have access 
to our programs.

We believe that excellent leadership 
represents the key to better global 
futures. As part of our mission, we 
want to work internationally.

COLLABORATION

Exceptional leadership is underpinned 
by the ability to empower and unite 
others to achieve great results. The 
Collaborative Leader is a cornerstone 
capability built into our programs 
as a lead behaviour. Professional 
collaboration is also how we as a 
leadership institute work with and 
across our sectors, agencies and 
partners to make a difference and build 
success in organisations.

ORGANISATIONAL
STRENGTH

As an organisation, we focus on 
impact and service delivery. Capacity 
within our organisation is built on our 
highly skilled staff who operate as a 
high-performing team. QELi’s business 
strategy is supported by a high-level 
awareness of our market needs, with 
processes and technology enabling 
delivery of an exceptional customer 
experience.

 ▸ High-quality programs responsive 
to participant feedback and 
contemporary strategic drivers. 

 ▸ Programs deliver high-impact 
results and leadership behaviour 
change. 

 ▸ Work within and beyond 
Queensland to grow our impact, 
creating stronger collaborative 
leaders. 

 ▸ Strengthen alliances with strategic 
educational sectors and partners.  

 ▸ Further develop industry 
partnerships. 

 ▸ Strive for a culture of high 
performance and collaboration 
by developing the capability and 
capacity of our staff. 

 ▸ Enhance our customer experience 
by providing integrated and 
connected ICT solutions.  

 ▸ Establish a strong financial base to 
grow a sustainable business.  

 ▸ Position QELi as a thought leader 
responsive to external and market 
requirements.  

STRATEGIC OBJECTIVES

QEL i  A N N UA L  R EP OR T  2019 - 20                                         QEL i  ANNUAL  R EP OR T  2 0 1 9 - 2 0

9



QELi’s Leadership for School Improvement Framework comprises two 
parts: Leadership Framework and Behaviours of Effective Leaders. In 
collaboration with Vic Zbar, education consultant and widely published 
education and management author, we derived both elements from 
examining how effective leaders — within education and outside of the 
education arena — consistently drive change and improvement. We also 
considered themes for the future of leadership. 

Our research clearly identified five consistent and evidence-based 
trends: 

 ▸ Agile and adaptive 
 ▸ Innovation and technologically savvy 
 ▸ Collective leaders 
 ▸ Mindfulness and emotional intelligence 
 ▸ A new generation of leaders 

 These five key characteristics, along with five leadership capabilities 
— knowledge, understanding, attitudes, skills and personal qualities — 
form the foundation of the Leadership Framework and Behaviours of 
Effective Leaders. These are the core elements that we believe enable 
a leader to perform to a high standard in their role and the actions 
they must take to continually improve their school or educational 
environment. In addition, these elements contribute to a shared 
understanding and common language for leadership and how it is 
successfully enacted in schools. This in turn can guide the recruitment 
and selection of new leaders in schools, the design and delivery of 
professional learning and other development opportunities for leaders 
and aspiring leaders in schools, and the self-assessment and reflection 
that leaders undertake as they strive to continually improve. 

LEADERSHIP FRAMEWORK

(Zbar, V. 2017. Effective leaders of school improvement: Development of the QELi Framework.
Victoria: Zbar Consultancy)

QELi LEADERSHIP FRAMEWORK 
COLLECTIVE LEADER

A collective leader influences the 
whole school community through clear 
communication of a strong collective 

vision towards a high performing culture.

FOCUSED LEADER

A focused leader promotes commitment 
and accountability within an evidence 

based, sustainable and aligned 
framework.

MINDFUL LEADER

A mindful leader embodies leadership 
expectations by showing an 

awareness of emotional intelligence 
and how to lead self and others.

INNOVATIVE LEADER

An innovative leader disrupts current
practices to create a culture of continuous 

improvement, inspiring curiosity and
effective problem solving.

AGILE LEADER

An agile leader has the awareness to 
monitor, reflect and adapt themselves 
and their teams to suit a fluid and ever 

changing complex environment.
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LEADERSHIP FOR SCHOOL IMPROVEMENT MATRIX

BEHAVIOURS OF EFFECTIVE LEADERS

DIAGNOSING PERFORMANCE 
AND PRESCRIBING FOR

IMPROVEMENT

Context Analysis

BUILDING TEAMS TO
DRIVE IMPROVEMENT

High Performing
Leadership Team

ENSURING EFFECTIVE 
IMPLEMENTATION OF
WHAT MATTERS MOST

Implementation

LEVERAGING THE GREATEST 
SOURCE OF IMPROVEMENT

Capability
Development

ENSURING PROGRESS
AND KEEPING

ON TRACK

Progress and Achievement
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• Create an inspiring vision 
to engage all stakeholders

• Build a culture of 
evidence based 
improvement

• Establish a culture of 
collaboration

• Build high performing 
teams

• Develop a climate of trust

• Build commitment to 
improvement among all 
stakeholders

• Engage the community to 
focus on what’s important

• Influence others for 
successful collaborative 
planning

• Coach for individual and 
collective improvement

• Support collaborative 
classroom observation 
and feedback

• Celebrate success to 
motivate 

• Lead a culture 
of continuous 
improvement 

• Contribute beyond 
immediate professional 
context

F
O
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U

S
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D
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A
D

E
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• Use multiple sources 
of data to analyse 
performance

• Set goals for improvement
• Identify evidence 

based strategies for 
improvement

• Develop role clarity 
• Distribute and strengthen 

leadership 
• Inspire high expectations 

for all
• Lead learning to model 

expectations and 
maximise potential

• Develop a strategic plan 
to align activities, systems 
and processes 

• Prioritise work to be done
• Minimise distractions

• Develop commitment to a 
shared understanding of 
effective pedagogy

• Implement moderation 
processes to inform 
teaching and learning

• Ensure a whole school 
approach to curriculum 
planning 

• Promote a culture of 
accountability 

• Measure and evaluate 
impact

A
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• Understand personal 
leadership style 

• Understand school 
climate and local context

• Reflect on leadership 
acknowledging the 
perspective of others 

• Lead others in a climate 
of volatility, uncertainty, 
complexity and ambiguity 
(VUCA)

• Align and realign 
resources to support 
priorities

• Lead professional 
conversations on what 
matters

• Lead evidence based 
conversations for 
feedback

• Model effective 
leadership behaviours to 
support staff capability 
development

• Model substantive 
conversations to ensure 
accountability 

• Monitor progress 
towards targets and 
adjust implementation 
as required

• Show courage to 
continue or to change
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• Develop an awareness 
of others in relation to 
commitment to change

• Articulate core values

• Expand self-awareness 
• Demonstrate emotionally 

intelligent behaviours to 
inspire performance of 
others 

• Recognise, reflect and 
actively improve self to 
support change

• Attend to wellbeing of self 
and others

• Develop a growth mindset 
in self and others

• Understand the 
neuroscience of 
conversations, 
collaboration and 
collective improvement

• Build resilience to 
be able to keep on 
track and overcome 
challenges

• Demonstrate empathy 
for success and failures
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• Challenge the status quo
• Research alternatives 

through design thinking

• Model curiosity for 
professional growth

• Manage risk to ensure 
effective implementation

• Encourage informed 
risk-taking

• Lead innovation and 
change for impact

• Encourage enterprising 
behaviours to deal with 
complexity 

• Actively grow 
professional and 
personal capacity of self 
and others

• Ensure sustainability 
of initiatives and 
practices

(Hudson Talent Management: The Future of Leadership. Developed in conjunction with QELi, March 2017.)

BEHAVIOURS OF
EFFECTIVE LEADERS

DIAGNOSING PERFORMANCE AND PRESCRIBING 

FOR IMPROVEMENT

Leaders need to be able to diagnose the overall health of their 
school/domain/classroom so they can have precise focus and 
prioritise their work.

BUILDING TEAMS TO DRIVE IMPROVEMENT

Leaders need to be able to pro-actively build leadership capability 
at all levels to drive improvement through the school/domain/ 
classroom with stakeholder support.

ENSURING EFFECTIVE IMPLEMENTATION OF 

WHAT MATTERS MOST

Leaders need to be able to ensure that their school/domain/
classroom is run well and that its energies are strategically focused.

LEVERAGING THE GREATEST SOURCE OF 

IMPROVEMENT

Leaders need to be able to challenge and support more teachers to 
ensure consistency of evidence information and effective practice.

ENSURING PROGRESS AND KEEPING ON TRACK

Leaders need to be able to monitor the progress and impact of 
strategies as part of their ongoing work and redesign these as required.
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Built from our Leadership Framework and Behaviours of Effective 
Leaders, and grounded in evidence-based research, QELi programs 
provide access to nationally and internationally renowned facilitators 
and coaches, include collegial examples of successful practice, and 
develop capabilities in leadership development, growth coaching, 
neuroscience and neuroleadership, leading change, promoting trust 
and developing high-performing teams. 

Our programs empower teachers, school leaders and corporate 
services and school support staff by providing the critical skills, 
knowledge and practical application to maximise their potential and 
reach their leadership goals. They also align with the professional 
practices outlined in the Australian Institute for Teaching and School 
Leadership’s (AITSL) Australian Professional Standards for Teachers 
and Australian Professional Standard for Principals. Educators at 
every level – from teachers, principals and school support staff to 
corporate and system leaders – who participate in QELi programs can 
expect high-quality learning experiences that will build their leadership 
capability and empower them to succeed in their own school context.  

HIGH-QUALITY PROGRAMS

0.6%
36 international participants

1%
57 participants from other markets

6.7%
388 Queensland Catholic education 
participants

84.9%
4,885 Queensland state schools 
participants

3.7%
210 interstate state schools and 
Catholic education participants

3.1%
177 Queensland independent 
schools participants

Sector Breakdown

In 2019-2020, program participants 
represented each of Queensland’s 

education sectors, as well as interstate, 
international and other markets in the 

following rates: 
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OUR PORTFOLIO OF LEADERSHIP
DEVELOPMENT PROGRAMS

LEADERSHIP DEVELOPMENT PIPELINE PROGRAMS

Our Signature Suite of Leadership Development Programs offer educators the opportunity to 
pursue a progressive continuum of leadership development learning. Programs are available for 
teachers, middle leaders, deputy principals, principals and sector leaders and can be customised 
for teams within schools and systems.

CAPABILITY PROGRAMS

Our capability and personal development programs in leading change, instructional leadership, 
promoting trust, and developing high-performing teams are designed to support all educators — 
from teachers through to principals and system leaders — as well as corporate services and school 
support staff to improve capacity as leaders. The programs provide a platform to gain critical skills 
and further knowledge irrespective of career experience.

GROWTH COACHING AND ACCREDITATION PROGRAMS

In partnership with Growth Coaching International (GCI), we offer a suite of coaching programs for individual 
and whole-school professional development. The GCI coaching approach can be applied to a wide range 
of conversational contexts to create a culture of growth across a school and to support school leaders with 
giving constructive feedback, working with teams, influencing others, strengthening communication skills, 
managing challenging conversations and enhancing questioning, listening and clarifying skills.

CUSTOMISED PROGRAMS

We specialise in collaborating with schools, systems and sectors to develop and deliver tailored professional 
development solutions. We encourage our partners to take an active role in co-planning and co-facilitating programs to 
foster and cultivate collaboration and maximise teaching and learning practices. Designing programs together, ensures 
we’re delivering to our partner’s needs, whether that be supporting small team or whole-school initiatives, aligning 
program content to school improvement plans and priorities, delivering programs on campus or at QELi and working 
within budgetary constraints.

THOUGHT LEADER EVENTS

Grounded in contemporary evidence-based research, our thought leader events deliver high-impact learning 
environments that unite and empower educators to improve student, school, system and organisational outcomes. 
These events provide excellent networking opportunities for learning, collaborating and sharing experiences. Recent 
speakers have included Emeritus Professor Dylan Wiliam, Dr Simon Breakspear, Marc Brackett, Joanne McEachen, 
Doug Fisher and Michael Fullan.



In 2019-20, we continued our commitment to supporting schools 
and systems across Australia and internationally by collaborating with 
educators to develop tailored programs to meet the ongoing and 
changing needs of educational contexts. Of the 120 programs delivered 
by QELi in 2019-20, 82 programs (68 per cent) were customised, 
developed in direct response to an identified need. 

We are proud of our ability to respond to requests of support from 
colleagues to meet capability and leadership development needs, 
and we encourage co-planning and co-facilitating of many of these 
programs, truly fostering and cultivating collaboration and maximising 
teaching and learning practices. 

A sample of the customised program topics developed and delivered 
by QELi in 2019-20 include: 

 ▸ Managing Parent Expectations 
 ▸ The Art of Online Facilitation 
 ▸ Resilience Workshop 
 ▸ Influencing from the Middle 
 ▸ Principal Inclusion Program 
 ▸ Aspiring Aboriginal and Torres Strait Islander Leaders Program 
 ▸ Developing Skills to Facilitate Workshop for Adult Leaders 
 ▸ Globally Engaged Middle Leaders Program 
 ▸ System Leaders Driving Inclusive Education in Queensland 
 ▸ Women in Leadership 

LEADING INCLUSIVE SCHOOL 
PRACTICES – BUILDING 
THE CAPABILITY OF MIDDLE 
LEADERS
The Leading School Inclusive Practices – Building the Capability of 
Middle Leaders program was a 10 month initiative and partnership 
between QELi and the Department of Education – Metropolitan Region 
in which participants identified and undertook a leadership learning 
challenge focused on inclusion in their schools. Regional inclusion 
capability facilitators and managers mentored, coached and supported 
participants throughout the program, to develop their leadership 
capability and lead inclusive practices in their school.

Participants identified an area of focus from the Every Student with 
Disability Succeeding Plan – Setting Expectations, Building Capability 
or Partnering with Parents. 100% of participants identified Building 
Capability as a key improvement strategy to lead improved outcomes 
for students. The focus of the program was twofold; to lead inclusion in 
schools, while building leadership capability of participants.

Leadership behaviours grew from an average rating of 4.46 to 7.87 out 
of 10; a growth of 34.1%.

As a result of the program participants were able to: 

 ▸ Lead a culture of intentional collaboration connecting regional and 
school staff to facilitate professional learning.

 ▸ Support the establishment of Professional Learning Teams with a 
focus on shared leadership of school improvement through the use 
of case management protocols. 

 ▸ Lead Inclusive inquiries by building the capability of participants and 
regional staff through engagement with the School Improvement 
Unit and the Disability and Inclusion Branch. The aim of these 
inquiries is to support schools to progress their inclusive practices 
using evidence and data.

 ▸ Strengthen school and regional relationships using a proactive 
approach to connect individuals with specific regional staff to 
support their area of impact.

Following the program participants reported: 

 ▸ Improvement in attendance for students with disability
 ▸ Reduction in student disciplinary absences 
 ▸ Improvement in academic data
 ▸ Improvement in staff capability – specifically evidence-based 

approaches
 ▸ Improvement in planning and implementation to support students 

accessing ICPs and PLPs

CUSTOMISED PROGRAMS

2019-20 PROGRAM 
HIGHLIGHTS
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We often do chnage models at school but to really think 
about why, how, what and then document/reflect on how his 
is doneis a good process/practice for us. I enjoyed aligning 
my steps and processes to theorists and was pleased to see it 
did validate my leadership.
           

The extensive experience of the presenters provides further 
depth and meaning to the concepts delivered.
               

‒ Leading Inclusive School Practices 2019 Metropolitan Region participants
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GLOBALLY ENGAGED MIDDLE 
LEADERS PROGRAMS
QUEENSLAND CATHOLIC 
EDUCATION COMMISION
A global perspective is vital for individuals to thrive in a rapidly 
changing world and for societies to progress without leaving anyone 
behind. The OECD PISA Global Competence Frameworks notes that 
schools play a crucial role in supporting young people to become 
individuals who can examine local, global and intercultural issues, 
understand and appreciate different perspectives and world views, 
interact successfully and respectfully with others, and take responsible 
action toward sustainability and collective well-being. Middle leaders in 
schools are in a prime position to influence the culture of their schools.
Developing and stimulating leadership capabilities in middle leaders 
fosters positive school cultures by supporting the school strategic 
direction and empowering others to embed global perspectives and 
competencies in daily teaching and learning. This vision for authentic 
leadership for a changing world lead to a collaborative partnership 
between the Queensland Catholic Education Commission (QCEC), 
the Global Learning Centre (GLC) and QELi to develop The Globally 
Engaged Middle Leaders Program for Catholic Schools. 
 
The program focused on developing visionary catholic education 
leaders in formal and informal leadership positions in Queensland 
catholic schools. The program harnessed the importance of leadership 
capabilities, global competencies and evidence-informed practice to 
improve student outcomes and lead positive change in schools and 
communities.

Middle leaders developed the knowledge and capabilities in leadership 
and global competencies to foster school cultures responsive to 
the compelling realities of a globalised world in a program aligned 
to AITSL’s Australian Professional Standards for Principals and the 
Leadership Profiles. 

The program was built on three overarching inquiry questions:

 ▸ What are the realities of a globalised world?
 ▸ How does an authentic leader shape and influence a preferred 

future for Catholic schools?
 ▸ How can I influence my school’s strategic priorities to deliver a 

culture responsive to the compelling realities of a globalised world?

The Globally Engaged Middle Leaders Program enabled educators in 
middle leadership to build confidence, capabilities and competence 
in leadership for global citizenship to influence strategic priorities and 
classroom practices within their school environment. The program 
connected middle leaders from Catholic School Authorities across 
Queensland and supported participants to establish and sustain 
collaborative and wide-reaching professional learning networks. 
Feedback has been very positive with participants commending the 
opportunity to learn and implement many new skills to enhance their 
roles as leaders of learning in their schools. They welcomed the strong 
networks created to share highly effective practices across schools 
and dioceses and to support each other in their work in a safe and 
highly collaborative space.  Going online in 2020 was embraced by all 
participants as they demonstrated their enthusiasm for the program with 
participants continuing to value the chance to reflect and grow in their 
capability and confidence. 

We were given many great ideas at the workshops last 
week. I was very excited to go back to school and try 
new things. 
 

The online webinars were a great way of staying 
connected to this course and our learning in the midst 
of COVID. I found the online sessions beneficial in that 
the content was appropriate and practical. The break 
out room activities were a great way to connect with 
others and hear their ideas whilst working though 
scenarios etc.

The webinar was valuable as we were provided with a 
range of topics to discuss. The break out rooms were 
great as we had the opportunity to focus on key topics. 
I enjoyed the small group as it was a safe space to learn 
from each other.

The content through the online connect webinars 
was very relevant for my in my current role. Each 
presentation was very specific and extended my current 
beliefs and their relationship with school culture.  All of 
the presentations challenged me to reflect and explore 
how I could challenge myself further in my role.  
         

‒ Globally Engaged Middle Leaders program 2020 participants



In 2019-20, QELi Leadership Development Pipeline Programs followed 
a nine-month, multi-modal structure and included face-to-face training 
days, a school-based leadership challenge action project and reflective 
learning. Pipeline programs introduced aspiring leaders to evidence-
based research on leading self, leading others and leading a school, 
and experienced leaders engaged with innovative approaches to 
improving school and student learning outcomes. 

Leadership Development Pipeline Programs included: 

 ▸ Leadership for Teachers 
 ▸ Leadership for Middle Leaders 
 ▸ Leadership for Deputy Principals 
 ▸ Leadership for Principals 
 ▸ Leadership for Experienced Principals 

LEADERSHIP DEVELOPMENT PIPELINE PROGRAMS

2019-20 PROGRAM 
HIGHLIGHTS

Supporting your career in education from Teacher

through to System Leader

LEADERSHIP 
FOR MIDDLE 

LEADERS

2

LEADERSHIP
FOR DEPUTY
PRINCIPALS

3

4LEADERSHIP 
FOR

PRINCIPALS

5
LEADERSHIP 

FOR 
EXPERIENCED 
PRINCIPALS

LEADERSHIP
FOR TEACHERS

1

LEADERSHIP FOR TEACHERS

The Leadership for Teachers Program is intended for 
teachers who want to build their capacity as teacher leaders. 
A teacher leader’s primary responsibility is in the classroom 
modelling best practice and building the capacity of 
colleagues. By participating in this program, you will develop 
an understanding of the foundations of leadership and who 
you are as a leader and learner. You will gain insights into 
your leadership style, learn leadership strategies that are 
transferable across emerging educational contexts and you 
will engage in collaborative dialogue, learning with and from 
a network of future leaders.

The program builds confidence through practical application 
of theory, targeted skill development and collegial support 
to enable you to become a highly effective and influential 
leader in your school.

The program was valuable in getting 
me to think about how I engage with 
others and to recognise how I can 
improve myself.                                                                                               
                      

Very informative and relevant to my 
role. The skills covered, I am confident 
I can transfer back to my work.
                                                 
‒ 2019 Leadership for Teachers participants
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LEADERSHIP FOR MIDDLE LEADERS

The Leadership for Middle Leaders Program is designed for 
middle leaders who are ready to take the next stretch in their 
leadership. Whether they aspire to a Deputy Principal role or 
are ready to further develop their skills in their current role, 
the program provides a closer exploration of the knowledge, 
skills and confidence to lead and develop others for effective 
leadership of school communities. The Leadership for Middle 
Leaders program is about developing highly effective middle 
leaders to close the gap in achievement and reduce variation 
in schools.

The Leadership for Middle Leaders program draws on 
the latest evidence about effective leadership in schools. 
Throughout the program, learning is consolidated through 
one-to-one coaching, and highly professional and collegiate 
groups.

Its a great program to refocus middle 
leaders and remind them of methods 
for change.
              

I now feel reassured that I am heading 
in the right direction as well as having 
the tools to take me further.
                                           
‒ 2019 Leadership for Middle Leaders 
participants
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Leadership for Deputy Principals participants - August 2019

LEADERSHIP FOR DEPUTY 
PRINCIPALS

The Leadership for Deputy Principals program is 
designed for current Deputy Principals and those 
aspiring to Principalship seeking to further develop 
their leadership knowledge, skills and confidence to 
effectively lead and develop others.

The program draws on the latest evidence of 
visionary leadership and leading high performing 
school teams to achieve improved student outcomes. 
Throughout the program, learning is consolidated 
through one-to-one coaching, and highly professional 
and collegiate groups.

Its a great program to refocus middle leaders 
and remind them of methods for change.
                                                                  

I now feel reassured that I am heading in the 
right direction as well as having the tools to 
take me further.
                       
‒ 2019 Leadership for Middle Leaders participants



CAPABILITY PROGRAMS

2019-20 PROGRAM 
HIGHLIGHTS

Our Capability Programs support teachers through to principals 
and system leaders, as well as corporate services and school 
support staff, to build capacity as leaders in enacting change, 
fostering instructional leadership, promoting trust and developing 
high-performing teams. In 2019-20, we launched 5 new capability 
programs, ranging from one-day masterclasses to nine-month 
programs and we supported 432 participants across 14 programs. 

Feedback and co-design are major focuses of our approach when 
developing and launching new programs. We worked closely 
with facilitators, sponsors, schools and systems to collaboratively 
develop, adapt and evaluate our programs to ensure they remain 
based on the latest research and learning approaches and meet 
the ever changing needs of participants and systems. We thank our 
Capability Programs partners for their support in 2019-20.

THE IMPACT CYCLE
The Impact Cycle, built on the work of Dr Jim Knight and the Instructional Coaching Group in the US, supports 
educators in establishing coaching cycles that lead to improved teaching and student learning. The workshop is 
delivered by Growth Coaching International. 

PRACTITIONER RESEARCH PROGRAM
The Practitioner Research Program is a nine-month, multi-phase program that equips participants with the skills 
to design, enact and disseminate robust research relevant to school practice.

LEADING INTO THE FUTURE(S) MASTERCLASS
The Leading into the Future(s) Masterclass, facilitated by Nick Burnett, FutureWe, is a one-day workshop that 
provides educators with a range of tools to help make sense of the emerging future at a global level and to 
identify actions that can be taken within a school setting to influence a preferred future. 

LEADING INCLUSIVE SCHOOL PRACTICES
Leading Inclusive School Practices is a nine-month, multi-phase program that focuses on strengthening the 
capacities of leaders who lead inclusive practices, to grow in their leadership, support, engagement and motivation 
of teachers to achieve the best results for all students in schools. 

ENGAGING PREVIOUSLY DISENGAGED PARENTS
A one-day workshop, Engaging Previously Disengaged Parents unpacks strategies to involve disengaged 
parents in school life, to support them to become positive co-educators of their children. 

QELi/NESLI WOMEN’S ADVANCED LEADERSHIP PROGRAM
The Women’s Advanced Leadership Program is an online career-defining six-month journey, created and delivered by 
NESLI, to provide tailored development and support to female leaders in school and education systems across Australia. 
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7 HABITS OF HIGHLY EFFECTIVE PEOPLETM

FranklinCovey’s 7 Habits of Highly Effective People is a three-month, multi-phase program that examines 
principles of effectiveness that can be applied to enhance efficiency and achieve a balanced life. The 7 Habits 
Masterclass is an additional one-month program that re-discovers the 7 Habits.

LEADING NUMERACY 
Leading Numeracy is a nine-month, multi-phase, blended learning program designed to equip participants 
with knowledge, capabilities and attitudes for leading high-quality numeracy practices to achieve exemplary 
mathematics outcomes.

BUILDING DYNAMIC SCHOOL COUNCILS WORKSHOP
Building Dynamic School Councils (managed in partnership by QELi and  School Councils QLD) is a rich, research-
based and evidence-focused workshop that supports state schools to develop robust and strategic school councils.

TEACH LIKE A CHAMPION
Uncommon Schools’ Teach Like A Champion is a one-month, multi-phase ‘train the trainer’ program that equips 
participants with the skills to return to their school and train colleagues to design, install and maintain systems and 
routines that students do automatically and with little to no teacher prompting in their classrooms.

THE ART OF FACILITATION
The Art of Facilitation is a half-day workshop which unpacks strategies for facilitating effective adult learning, 
including developing skills to open up the space for powerful conversations, respectful communication and 
the creation of a shared vision for change that is owned by all project partners.

LEADING LITERACY
Leading Literacy is a nine-month, multi-phase, blended learning program designed to equip 
participants with the tools to embed high-quality literacy practices and to influence change, improving 
the literacy skills of all students.

DARE TO LEADTM

QELi is delighted to partner with Anna Ranaldo, Founder and Director of Collective Courage, to offer Dr Brené 
Brown’s highly-regarded Dare to Lead™ workshop to educators in 2020.The program has been tailored to 
explore challenges facing leaders within the education sector.

THRIVING THROUGH CHANGE AND CHALLENGE

QELi, in conjunction with Springfox, is delighted to offer educators Thriving Through Change and 
Challenge, a one-day program focused on discovering potential for sustainable high performance 
through resilience and well-being

DEEP LEARNING AUSTRALIA MASTERCLASS

Join QELi and Joanne McEachen for a day of Deep Learning Australian style. We know the tools are used globally but 
how do we personalise these to our country and ensure that they work for our learners? We will be focusing this session 
on the 6C’s (character, citizenship, communication, critical thinking, collaboration and creativity) to encompass the skills 
and dispositions necessary for all of our learners in Australia to be successful in our schools and in life.

BUILDING TRUST MASTERCLASS

The Building Trust Masterclass is a highly interactive one-day masterclass for school leaders that focuses on 
leadership skills to develop trust, credibility and influence in yourself, your teams and your organisation.
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Grounded in contemporary evidence-based research, our thought 
leader events deliver high-impact learning environments that unite and 
empower educators to improve student, school and system outcomes. 
In 2019-20, we had the pleasure of welcoming seven national and 
international thought leaders to QELi: 

 ▸ Michael Fullan, Global Leadership Director, New Pedagogies for 
Deep Learning 

 ▸ Doug Fisher, Professor of Educational Leadership, San Diego 
State University 

 ▸ Joanne McEachen, CEO/Founder of The Learner First 
 ▸ Vishal Talreja, Co-Founder, Dream a Dream 
 ▸ Louka Parry, CEO, The Learning Future 
 ▸ Marc Brackett, Founding Director, Yale Centre for Emotional 

Intelligence 
 ▸ Judy Atkinson, Emeritus Professor 

QELi CONFERENCE 2019
DOUG FISHER, PROFESSOR OF 
EDUCATIONAL LEADERSHIP,
SAN DIEGO STATE UNIVERSITY

Its a great program to refocus middle leaders and 
remind them of methods for change.
                                                                       

I now feel reassured that I am heading in the right 
direction as well as having the tools to take me 
further.
          
‒ 2019 QELi Conference participants

THOUGHT LEADER EVENTS

2019-20 PROGRAM 
HIGHLIGHTS

Doug Fisher, Professor of Educational Leadership, San Diego State University
- 18 November 2019 

Dave Hartley, Assistant Director-General, Indigenous Education, Queensland 
Department of Education - 19 November 2019
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QELi WELLBEING SUMMIT 
2020 ‒ JOANNE MCEACHEN, 
LOUKA PARRY, VISHAL 
TALREJA, MARC BRACKETT, 
JUDY ATKINSON

Relevant, loved the expertise shared, global 
and local focus. Thank you for spearheading 
this conversation and the how-to practice 
for wellbeing.
           

Relevant, challenging, personal and 
professional learning. Credibility and 
quality reputation of QELi.
                            
‒ 2020 QELi Wellbing Summit participants

DEEP LEARNING LAB 
CONFERENCE 2019 ‒ MICHAEL 
FULLAN, GLOBAL LEADERSHIP 
DIRECTOR, NEW PEDAGOGIES FOR 
DEEP LEARNING 

This experience has been incredibly eye opening and 
inspiring, as all of this aligns morally to my vision of 
education and the future of learning.
               

The hands-on examples about 
what is currently happening in 
schools was very beneficial. That 
is what learning is about. Student 
centered pedagogy.
                                     
‒ 2019 Deep Learning Lab participants

QELi Wellbeing Summit 2020, Louka Parry, Vishal Talreja and Joanne McEachen
- 9 March 2020
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In 2019-20, in conjunction with Growth Coaching International (GCI), 
we offered an extensive portfolio of growth-coaching and accreditation 
programs, ranging from programs to support the development of core 
coaching leadership and skills, through to advanced programs that took 
coaching to a deeper level and could qualify for university-accredited 
prior learning status at postgraduate level.

During the year, 29 Growth Coaching and Accreditation Programs were 
delivered to 453 participants. Of these programs, 17 were delivered 
on campus to whole school teams, with GCI facilitators enjoying the 
opportunity to visit educators across Queensland from Benowa to 
Biloela, Emerald, Bundaberg and North Keppel Island.

THE FUNDAMENTALS OF COACHING

A one-day program that introduces coaching skills, 
including building trust, influencing others and giving 
honest feedback, so individuals can effectively support the 
development of others and enhance levels of motivation 
and commitment.

INTRODUCTION TO LEADERSHIP
COACHING

A practical two-day program that introduces participants 
to leadership coaching and explores developing trust, 
active listening and constructive feedback skills.

COACHING ACCREDITATION PROGRAM
– PHASES 1-3

A three phase, four-day program for educational leaders 
who wish to build coaching skills and develop skills and 
tools for effective coaching of staff, students and the 
wider community. You will explore developing trust, giving 
constructive feedback and building questioning and 
listening skills.

A COACHING APPROACH TO PEER OBSERVATION

A three phase, two-day program suitable for pairs of teachers who are 
already working collaboratively together. You will explore giving and 
receiving feedback; questioning, listening and clarifying coaching skills; 
and using classroom observational data to develop classroom practices.

GROWING EFFECTIVE TEAMS
(July 2018 - December 2018)

A three-day program for educators that builds the effectiveness of teams 
through a coaching approach. The program provides an enhanced 
awareness of, and confidence to respond to, the complexities of using 
a coaching approach with teams, including managing multiple voices, 
power differences and building trust.

DEVELOPING SELF AND OTHERS USING THE DiSC 
PROFILE

A powerful one-day program for leaders seeking to manage more effectively 
by learning about their own management preferences and priorities and 
how to manage, motivate, direct and develop others.

DEVELOP CORE COACHING LEADERSHIP SKILLS MOVE ON TO COACHING APPLICATIONS

A COACHING APPROACH TO MANAGING
CHALLENGING CONVERSATIONS

A one-day advanced program for educators who have experience using 
the GROWTH model and are currently working in leadership roles. You 
will gain techniques for managing challenging conversations, providing 
constructive feedback, building trust and enhancing relationship skills.

GROWTH COACHING AND ACCREDITATION PROGRAM PORTFOLIO

ANYONE, ANYTIME INDIVIDUAL COACHING - Individual coaching to focus on enhancing performance, wellbeing and success.

GROWTH COACHING & ACCREDITATION PROGRAMS

2019-20 PROGRAM 
HIGHLIGHTS
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Very practical examples that can easily be applied.
Well paced program.
                

Extremely relevant to my work and role within my 
school.
      
 - Introduction to Leadership Coaching program participants

GROWTH COACHING &
ACCREDITATION PROGRAMS

I was given the time to reflect on myself‒how I see 
myself and how I see others in my year level.
                   
 - Developing Self and Others Using the DiSC Profile program 
participant

It resonated well with me. It helped me make several 
changes to my lifestyle and career.
                                       

Every topic is relevant and succinct. Good workshop 
technique to ensure I was engaged and challenged.
                        
 - Coaching Accreditation Program - Phases 1-3 participants
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TAKE YOUR COACHING TO A DEEPER LEVEL

ADVANCED COACHING - SOLUTIONS FOCUS 
MASTERCLASS

A two-day program that incorporates the Solutions Focused 
approach into coaching conversations. You will explore a tool-
based approach to help you respond better to others, build skills 
to use coaching models flexibly and build greater confidence to 
coach in a wider variety of contexts.

COACHING ACCREDITATION PROGRAM
PHASE 4: GCI STANDARD ACCREDITATION

Option 1: GCI Standard Accreditation Pathway
Option 2: Skills Sharpening

Completion of Phase 4 provides full Growth Coaching International 
Coaching Accreditation which attracts university accredited prior 
learning status at post-graduate level.

ANYONE, ANYTIME INDIVIDUAL COACHING - Private individual coaching to focus on enhancing performance, wellbeing and success.
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With the forced change into at-home learning, QELi saw an opportunity 
to continue the demand for online professional development programs. 
This saw the launch of QELi TV – our platform to host webinars and 
vignettes, led by thought leaders across Australia and around the world. 
Focusing on topical themes, our maiden webinar was facilitated by Dr 
Simon Breakspear on Leading Through Uncertainty. We released 8 
vignettes covering a range of topics such as Navigating Vulnerability 
and Anxiety During COVID-19, Leading with an Agile Mindset and 
Maintaining Personal Wellbeing.

These were dilivered by Dr Simon Breakspear, Anna Ranaldo, Joanne 
McEachen, Dr Ben Palmer, Simon Cook, Tina Radford, Maggie Farrah 
and Louka Parry. The move to online facilitation allowed us to continue 
to support regional and rural educators, and provide them with access 
to high-quality professional development training.

2019-20 PROGRAM 
HIGHLIGHTS

QELi TV

PRACTICAL RESOURCES 
FOR EDUCATORS & SCHOOL 
COMMUNITIES

LOUKA PARRY - EPISODE 1: 
EDUCATOR AS DESIGNER

Creating more human experiences for 
learners. Louka Parry provides insights 
on how design changes can assist to 
create higher levels of motivation and 
engagement.

BRONWYN RYRIE JONES
- EPISODE 1: CHECKING FOR 
UNDERSTANDING IN THE 
CLASSROOM - PRACTICAL 
TECHNIQUES

Are the same students putting their 
hands up? Bronwyn Ryrie Jones shares 
advice on how you can change this 
outcome in your day-to-day practice.

TINA RADFORD - EPISODE 1: 
PARENTS - HOW TO HOME
SCHOOL AND WORK FROM
HOME AND STAY SANE

Tina Radford, Founder and Managing 
Director at Radford HR, has put together 
some tips on home schooling and 
working from home to keep sane!

DEVELOPING YOUR
LEADERSHIP

MAGGIE FARRAR
- EPISODE 1: LEADERSHIP 
PRESENCE IN TIMES OF 
CHALLENGE

How can I prepare myself now, so 
that I’m more able to attend to my 
wellbeing and the wellbeing of my 
staff? Maggie Farrar discusses ways 
in which School Leaders can flourish 
during uncertainty.

ROGER HUNTER - 
EPISODE 1: HOW CRUCIAL 
CONVERSATIONS CAN HELP 
SCHOOLS BUILD BACK BETTER

Are you stuck having the same 
discussion week in, week out on how to 
build back better in your school? Roger 
Hunter provides 3 skills to achieve this, 
through a crucial conversation skills lens.

DR SIMON BREAKSPEAR - 
EPISODE 1: LEADING WITH 
AN AGILE MINDSET

Leading students and institutions 
through the rapid change. Dr Simon 
Breakspear provides three tips on 
leading with an agile approach.
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DR RYAN DUN - EPISODE 1: 
DEALING WITH COMPLEXITY

Teaching and leading without a map. 
Dr Ryan Dunn, Lecturer at Melbourne 
University provides some tips on 
acknowledging and dealing with 
complexity and moving forward.

DR RYAN DUNN - EPISODE 2: 
DEALING WITH COMPLEXITY

How do Minimum Viable Practices 
support remote learning in schools?
Dr Ryan Dunn explains.

DR BEN PALMER - EPISODE 2: 
LEADING SELF IN A CRISIS

How are you leading yourself – and your 
team – during crisis? Dr Ben Palmer 
provides four key ways to work toward 
positive leadership during difficult times.

DR SIMON BREAKSPEAR - 
EPISODE 2: REDESIGNING 
THE NEW NORMAL

Redesigning models of schooling 
for the future. Dr Simon Breakspear 
shares some thoughts following 
COVID-19.

DEVELOPING YOUR
LEADERSHIP

DR BEN PALMER - 
EPISODE 1: LEADING 
OTHERS IN A CRISIS

How are you leading others during 
the COVID-19 crisis? Dr Ben 
Palmer provides three tips on how 
to enhance your leadership during 
these times.
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ENHANCING & MAINTAINING 
WELLBEING

SIMON COOK - EPISODE 1: 
UNDERSTANDING RESILIENCE 
AND HOW TO MAINTAIN 
AND BUILD YOURS DURING 
CHALLENGING TIMES

Recognising and responding when your 
resilience is being compromised. Simon 
Cook, Director of Springfox, shares some 
practical tips for challenging times.

SIMON COOK - EPISODE 2:
MASTERING STRESS AND 
CONNECTION DURING 
COVID-19 AND BEYOND

How do we master stress? Simon Cook, 
Director of Springfox, takes you through 
what it means to be stressed and the 
identifying the sources of stress.

ANNA RANALDO - EPISODE 1: 
NAVIGATING VULNERABILITY & 
ANXIETY DURING COVID-19

How do you show up each day? Anna 
Ranaldo, Director of Collective Courage, 
provides three practices to help you to 
show up with courage, empathy and 
connection.

QELi TV
Be informed, motivated and inspired.



BOARD RESPONSIBILITY
The Board’s responsibility is to act in good faith and the best 
interests of the company for a proper purpose. Its key responsibilities 
include providing leadership, direction, strategy and high-level 
stakeholder management; ensuring compliance (legal, financial and 
risk management) through its committee structure; and monitoring 
performance of financial and program outcomes.

The Audit and Finance Committee, led by Kris Isles as Chair, supports 
the Board in matters requiring intensive review and provides assistance 
to the Board in fulfilling its responsibilities regarding QELi’s constitution. 
Its main functions include provision of overarching governance and 
management of financial reporting processes, risk management 
frameworks, systems and internal controls, and external audit.

QELi BOARD

PROFESSOR DONNA 
PENDERGAST 

BAppSc, GDip Teaching, MEdu (Hons), PhD

Board Chair and Director

Professor Donna Pendergast is Dean and 
Head, School of Education and Professional 
Studies at Griffith University. Donna has an 
international profile in the field of teacher 
education, particularly in the Junior Secondary 
years of schooling, which focuses on the unique 
challenges of teaching and learning in the 
early adolescent years. She has successfully 
completed competitive research tenders 
commissioned by state and federal authorities 
valued over $4.5 million and has 19 books 
and more than 120 peer reviewed publications 
relevant to the field of education published.

Donna has worked in P-10, secondary and 
secondary colleges as a classroom teacher and 
administrator. Her academic career includes 

her appointment to lead and develop the first 
dedicated middle years teacher education 
program in Australia at the University of 
Queensland, more than a decade ago. Since 
this time she has been a prominent player in 
the state and national agendas related to junior 
secondary reform in Australia. She developed a 
reform model which was adapted for use by the 
Victorian Curriculum and Assessment Authority 
to transform practice in the early years and in the 
Queensland Department of Education to underpin 
the shift of Year 7 to secondary schools and the 
introduction of Junior Secondary for Years 7-9. In 
2017, Donna received a National Commendation 
from the Australian Council of Graduate Research 
Award for Excellence in Graduate Research 
Supervision and in 2018 she received the Miller-
Grassie Award for Outstanding Leadership in 
Education, presented by the Australian Council 
for Educational Leadership.

Special responsibilities:

Chair of Board

JOSEPHINE WISE
BA, Grad Dip Ed, MEd, GAICD

Deputy Board Chair and Director

Josephine Wise is Director Education Services 
at Independent Schools Queensland. She 
leads teams that support quality teaching and 
school leadership, educational research, and 
other student and school services. Josephine 
commenced her career teaching in Lutheran 
schools, where she worked for more than 10 
years. She was national Manager of Policy 
and Programs (Professional Learning) at the 
Australian Institute for Teaching and School 
Leadership (AITSL) and was responsible for 
a shaping phase in a curriculum project with 
the Australian Curriculum, Assessment and 
Reporting Authority (ACARA).

Josephine holds a Master of Education with 
a focus on leadership and management, 
is a Director of the Queensland College 
of Teachers and chairs its Audit and Risk 
Committee. She is a member of faculty 
advisory boards for Southern Cross University 
and Griffith University.

Special responsibilities:

Deputy Chair of the Board

QEL i  A N N UAL  R EP OR T  2019 - 20                                         QEL i  ANNUAL  R EP OR T  2019 - 20

26



KRIS ISLES
BCom, ACA

Director

Kris Isles’s career spans 20 years in consulting, 
with significant experience in the education 
sector, where he has been involved in 
extensive transformation and other projects 
across early childhood, schools, vocational 
education and universities. Kris brings a 

broad range of expertise around program and 
change management blended with a good 
understanding of financial management and 
a practical and collaborative approach to 
ensuring lasting change in an organisation. He 
holds a Bachelor of Commerce (Accounting) 
and is a Member of the Institute of Chartered 
Accountants in Australia and New Zealand.

Special responsibilities:

Chair of the Audit and Finance Committee

STACIE HANSEL
BTch ECE, BEd, MEd, GAICD, FACEL

Director

Stacie Hansel is currently the Acting Assistant 
Director-General State Schools – Performance, 
Queensland Department of Education. She leads 
teams responsible for the implementation of the 
Department of Education’s School Improvement 
Model, including the implementation of the 
Australian Curriculum, the new QCE System, as 
well as targeted initiatives to lift outcomes for 
students across all Queensland State Schools.  Her 
25-year career has taken her across Queensland 
as a teacher, Deputy Principal, Head of School, 
Director, Executive Director and Principal.

She has worked with school communities across 
Queensland in rural and remote locations, 
distance education, and small and large primary 
and secondary schools. Stacie was recognised for 
her educational leadership with an Australia Day 
Medal for service to State Schools. She received 
a National AADES Gold Leadership award for 
her work with distance education leaders across 
Australia and was recently awarded an ACEL QLD 
Fellowship. As a leader, Stacie has a focus on 
building the knowledge and capability of others 
to guide student and school improvement. A 
career highlight was working with her school team 
to win a Queensland State Showcase Award for 
excellence.

DEBORAH 
DUNSTONE
Dip Tch, BEdSt

Director (appointed 24 June 2020)

Deborah Dunstone is a leading educator 
and the inaugural Assistant Director-General, 
Disability and Inclusion with Department of 
Education, appointed in April 2017 to lead 
the reform and implementation of the 17 
recommendations of the Queensland Disability 
Review. As an experienced Regional Director 
(4 years), Assistant Regional Director (4 years) 
and School Principal (11 years), Deb has a 
deep understanding of the work required to lift 
student improvement to ensure every student is 
succeeding.  

With 30 years of educational leadership Deb is 
a committed to working with Queensland State 
Schools, to continue to build the capacity of the 
system and leaders to ensure every student is 
included and supported to access and achieve 
against the Australian Curriculum. She is very 
proud to have led the recently released ‘Inclusive 
Education policy’ that positions Queensland to 
ensure that all students are welcomed, engaged 
in learning and achieving at their local state 
school.  
 
A highlight in Deb’s career was accepting a 
United Nations Zero Project award for the DoE: 
Innovative Policy in Inclusive Education in Vienna 
(Februray 2020) and receiving a Queensland’s 
Australia Day Award (1999) – in recognition 
of outstanding service within Education 
Queensland.  She proudly continues to provide 
executive leadership to state education.
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YVONNE RIES
LLB (Hons), BCom and GCert 

Director (appointed 11 November 2019)

Yvonne Ries is Director – Education at the 
Queensland Catholic Education Commission 
(QCEC). Immediately prior to joining QCEC, 
Yvonne was National Social Policy Manager 
for Goodstart Early Learning. Prior to her work 
with Goodstart, Yvonne was Director, Strategic 
Policy and Intergovernmental Relations with the 
Queensland Department of Education. Yvonne 
has also held various roles in the Queensland 
Department of Education, including TAFE 
Queensland, with over twenty years experience in 

leading strategic policy reforms and successfully 
negotiating desired outcomes across the 
education, training and early years portfolios. 
Yvonne has significant expertise and experience 
in successfully negotiating national partnership 
funding agreements, state and federal policy and 
legislation, and working effectively with diverse 
stakeholders. 

Yvonne holds a Bachelor of Laws (Hons), 
Bachelor of Commerce (Public Policy) and 
Graduate Certificate in Management. 




