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Directors’ Report
Your Directors present their report for the Queensland Education Leadership Institute Limited (QELi) (the Company) for the year ended 30 June 2020.

DIRECTORS
The following persons were Directors of the Company during the whole of the financial year and up to the date of this report unless otherwise stated:

˃
˃
˃
˃
˃
˃
˃

Professor Donna Pendergast (Chair)
Ms Josephine Wise (Deputy Chair)
Mr Kris Isles
Ms Stacie Hansel
Ms Yvonne Ries (Appointed 11 November 2019)
Ms Deborah Dunstone (Appointed 24 June 2020)
Ms Marie Previte (Resigned 22 July 2019)

PRINCIPAL ACTIVITY
The principal activity of the Company during the year was the empowerment of education leaders to improve student, school, system and organisational
outcomes through high quality professional learning.

SUMMARY OF OPERATIONS TO 30 JUNE 2020
Major highlights from 2019-20 are as follows:
•
•
•
•
•
•

•
•

QELi engaged 7,050 educators and leaders from each sector in Australia as well as international participants, resulting in a 58% increase in
participation rates compared to the 2018-2019 period.
There were 120 programs facilitated throughout this reporting period, and among these QELi developed 82 customised programs for schools and
sectors across the country, focusing on Leadership Development & Coaching, Leadership for Inclusion, and Resilience and Wellbeing workshops.
This period also saw an increase in conferences, with QELi hosting 12 (9 customised and 3 open) with 3,209 participants in attendance. Our largest
workshop was at a conference for the Queensland Department of Education North Coast, with 612 Principals and Middle Leaders attending the
event.
QELi's face to face programs were significantly interrupted by the Coronavirus (COVID-19) pandemic. QELi's response to the drop in face to face
programs has been to move many programs to online and create new products and concepts to maintain the connection with the key partners.
During the second half of the reporting period, QELi moved to provide a range of online programs to support educators through the changing times
of COVID-19. 8 online programs were developed, with a total of 323 participants attending. These programs were facilitated by QELi staff and
partners Dr Ben Palmer from GENOS, Dr Simon Breakspear, and Anna Ranaldo.
With the forced change into at-home learning, QELi saw an opportunity to support educators through access to low cost online professional learning.
This saw the launch of QELi TV – our platform to host webinars and vignettes, led by thought leaders across Australia and around the world.
Focusing on topical themes, our maiden webinar was facilitated by Dr Simon Breakspear on Leading Through Uncertainty. We also released 8
vignettes covering a range of topics such as Navigating Vulnerability and Anxiety During COVID-19, Leading With an Agile Mindset and Maintaining
Personal Wellbeing. Key partners included Dr Simon Breakspear, Anna Ranaldo, Joanne McEachen, Dr Ben Palmer, Simon Cook, Tina Radford,
Maggie Farrar and Louka Parry. The move to online facilitation allowed us to continue to support regional and rural educators, and provide them with
access to high-quality professional development training.
To help support the changes in our program offerings, our team is working towards a more seamless experience through our Learning Management
System (LMS) portal. With the increase in online communication the updates to the LMS will provide our participants with transparency and ease of
use, as well as allowing our facilitators/consultants to maximise the content shared between them and each cohort.
Plans to extend our coaching suite for individuals and teams have begun and is set to launch in August 2020, as part of our updated program offering.

QUALITY SUITE OF OFFERINGS
Sector Breakdown
In 2019-20, program participants represented each of Queensland’s education sectors, as well as interstate, international and other markets in the
following rates:
•
•
•
•
•
•

4,885 (84.9 per cent) Queensland State Schools participants
388 (6.7 per cent) Queensland Catholic Education participants
177 (3.1 per cent) Queensland Independent Education participants
210 (3.7 per cent) interstate public schools and Catholic Education participants
36 (0.6 per cent) international participants
57 (1.0 per cent) participants from other markets

Participant Rating
QELi has developed a strong evaluation process including immediate feedback during and after programs through to longitudinal impact on leadership
development. Participant rating data on completion of QELi programs has reached consistently an average of 4.7 out of 5. Customer recommendation
data is at 9.008 out of 10. Furthermore, high impact 6-month post survey research data shows 62% of participants and their supervisors recognised
significant to major change in leadership behaviours because of a QELi program.
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MARKETING AND COMMUNICATIONS PLAN
QELi will continue to collaborate with partners, education publications and industry sectors to ensure an increase of brand awareness and continued
profitability in regards to the Marketing Plan.

FINANCIAL PLAN
Revenue
Due to the significant impact of COVID-19 (Mar-June) QELi generated lower than projected sales revenue of $3,596,352 in 2019-20 ($5,201,219 in
2018-19).
Net Result
Due to the significant impact of COVID-19 (Mar-June) QELi recorded a net operating deficit totalling $549,528 in 2019-20 ($335,250 surplus in
2018-19).
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Meetings of Directors
During the year, seven meetings of the Board of Directors were held. Attendances of each Director were as follows:
Directors' Meetings
Number eligible to
attend

Number attended

Professor Donna Pendergast (Chair)

7

6

Josephine Wise (Deputy Chair)

7

5

Kris Isles

7

7

Stacie Hansel

7

4

Marie Previte (resigned 22 July 2019)

1

1

Yvonne Ries (appointed 11 November 2019)

6

5

Deborah Dunstone (appointed 24 June 2020)

1

1

COMPANY LIMITED BY GUARANTEE
Members of the Company are: the Department of Education, through the Minister for Education and Director-General. For each class of membership,
the amount a member is liable to contribute is $100 on winding up. Each member of the Company undertakes to contribute to the assets of the
Company in the event of the Company being wound up, while they are a member, or within one year after they cease to be a member, for the payment
of the debts and liabilities of the Company contracted before they cease to be a member and of the costs, charges and expenses of winding up and
for adjustment of the rights of the contributors among themselves.
Total maximum amount that members are liable to contribute on winding up is $200.

INDEMNITY AND INSURANCE OF OFFICER
The Company has indemnified the Directors and Executives of the company for costs incurred, in their capacity as a Director or Executive, for which
they may be held personally liable, except where there is a lack of good faith.
During the financial year, the Company paid a premium in respect of a contract to insure the Directors and Executives of the Company against a
liability to the extent permitted by the Corporations Act 2001. For commercial in confidence reasons, the contract of insurance prohibits disclosure of
the nature of the liability and the amount of the premium. The full details have been made available for QELi's auditor’s inspection.

INDEMNITY AND INSURANCE OF AUDITOR
The Company has not, during or since the financial year, indemnified or agreed to indemnify the Auditor of the Company or any related entity against
a liability incurred by the Auditor.
During the financial year, the Company has not paid a premium in respect of a contract to insure the Auditor of the Company or any related entity.

Signed in accordance with a resolution of the Board of Directors

Professor Donna Pendergast
Board Chair
Dated this fourteenth day of October 2020
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Financial Statements
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR
ENDED 30 JUNE 2020
Note

2020
$

2019
$

INCOME
Revenue from Contracts with Customers

2

TOTAL INCOME

3,596,352

5,201,219

3,596,352

5,201,219

EXPENSES
(2,032,651)

(2,761,699)

Administration

3

(19,194)

(42,348)

Human Resources

3

(1,629,805)

(1,520,722)

Finance & Legal

3

(121,258)

(145,000)

Marketing

3

(42,240)

(39,703)

Office Space

3

(345,056)

(336,844)

Information, Communication & Technology

3

(106,586)

(95,379)

(11,347)

-

(4,308,137)

(4,941,695)

(711,785)

259,524

Cost of Sales

Finance Costs (lease interest)
TOTAL EXPENSES
OPERATING SURPLUS / (DEFICIT) FOR THE YEAR
OTHER INCOME
Interest Revenue

2

62,257

75,726

Covid-19 Stimulus

2

100,000

-

162,257

75,726

(549,528)

335,250

-

-

(549,528)

335,250

TOTAL OTHER INCOME

Surplus/(Deficit) for the Year

Other Comprehensive Income for the Year

TOTAL COMPREHENSIVE INCOME / (LOSS) FOR THE YEAR

The above statements should be read in conjunction with the accompanying notes.
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2020
Note

2020
$

2019
$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

5

4,777,305

5,289,351

Trade and other receivables

6

381,247

738,899

Other assets

7

77,022

56,951

5,235,574

6,085,201

60,425

60,425

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Other assets
Right-of-use assets

7
12

147,132

-

Property, plant and equipment

8

119,940

145,073

Intangible assets

9

22,805

26,942

TOTAL NON-CURRENT ASSETS

350,302

232,440

5,585,876

6,317,641

10

682,453

3,090,566

Contract liabilities

11

1,105,279

-

Lease liability

12

140,306

-

103,281

77,828

2,031,319

3,168,394

TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
Trade and other payables

Provision for employee entitlements
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Lease liability

12

4,838

-

Provision for lease contract

13

-

17,523

4,838

17,523

TOTAL LIABILITIES

2,036,157

3,185,917

NET ASSETS

3,549,719

3,131,724

4,099,247

2,796,474

TOTAL NON-CURRENT LIABILITIES

EQUITY
Retained earnings
Year surplus/(deficit)

(549,528)

335,250

TOTAL EQUITY

3,549,719

3,131,724

The above statements should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2020
Retained
Earnings
$
BALANCE AT 1 JULY 2018

2,796,474

Surplus (deficit) for the year

335,250

Other comprehensive income

-

Total comprehensive income for the year

335,250

BALANCE AT 30 JUNE 2019

3,131,724

BALANCE AT 1 JULY 2019

3,131,724

Adjustment for change in accounting policy (Note 1)

967,523

Balance at 1 July 2019 - restated

4,099,247

Surplus (deficit) for the year

(549,528)
-

Other comprehensive income

Total comprehensive income for the year

(549,528)

BALANCE AT 30 JUNE 2020

3,549,719

The above statements should be read in conjunction with the accompanying notes.

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2020
Note

2020
$

2019
$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers

3,996,544

3,969,512

(4,293,973)

(5,423,921)

Interest received

62,257

75,726

Covid-19 stimulus

50,000

-

(185,172)

(1,378,683)

(3,052)

Payment to suppliers and employees

NET CASH PROVIDED BY / (USED IN) OPERATING ACTIVITIES

14

CASH FLOWS FROM FINANCING ACTIVITIES
Purchase of property, plant and equipment

8

(16,192)

Purchase of intangible assets

9

(18,229)

(7,450)

(34,421)

(10,502)

(11,347)

-

Repayment of lease liability

(281,106)

-

NET CASH PROVIDED BY / (USED IN) FINANCING ACTIVITIES

(292,453)

-

Net decrease in cash and cash equivalents held

(512,046)

(1,389,185)

Cash and cash equivalents at beginning of financial year

5,289,351

6,678,536

4,777,305

5,289,351

NET CASH PROVIDED BY / (USED IN) INVESTING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Lease interest paid

CASH AND CASH EQUIVALENTS AT END OF FINANCIAL YEAR

5

The above statements should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements
FOR THE YEAR ENDED 30 JUNE 2020
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting company
The Queensland Education Leadership Institute Limited (the Company) was incorporated on 21 June 2010 and this financial report covers the Company
as an individual entity. The principal activity of the Company during the year was the empowerment of education leaders to improve student, school,
system and organisational outcomes through high quality professional learning.

Basis of preparation
The financial report was authorised for issue on 14 October 2020 by the Directors of the Company. The Directors have the power to amend and re-issue
the financial statements.
With respect to compliance with Australian Accounting Standards and Interpretations, the Company has applied those requirements applicable to not-forprofit companies, as the Company is a not-for-profit company.
The financial statements are general purpose financial statements that have been prepared in accordance with Australian Accounting Standards Reduced Disclosure Requirements of the Australian Accounting Standards Board (AASB) and the Australian Charities and Not-for-profits Commission Act
2012 and other authoritative pronouncements.
Australian Accounting Standards set out accounting requirements that the AASB has concluded would result in financial statements containing relevant
and reliable information about transactions, events and conditions. Material accounting policies adopted in the preparation of the financial statements are
presented below and have been consistently applied unless otherwise stated.
The financial statements have been prepared on an accruals basis and are based on historical costs. All figures contained in the financial statements are
presented in Australian Dollars, rounded to the whole dollar.
New or amended Accounting Standards and Interpretations adopted
The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting Standards Board
('AASB') that are mandatory for the current reporting period.
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
The following Accounting Standards and Interpretations are most relevant to the company:

AASB 15 - Revenue from contracts with customers (from 1 July 2019)
The company has adopted AASB 15 from 1 July 2019. Revenue is recognised at an amount that reflects the consideration to which the company is
expected to be entitled in exchange for transferring goods or services to a customer. For each contract with a customer, the company: identifies the
contract with a customer; identifies the performance obligations in the contract; determines the transaction price which takes into account estimates of
variable consideration and the time value of money; allocates the transaction price to the separate performance obligations on the basis of the relative
stand-alone selling price of each distinct good or service to be delivered; and recognises revenue when or as each performance obligation is satisfied in
a manner that depicts the transfer to the customer of the goods or services promised.

AASB 16 Leases (from 1 July 2019)
The company has adopted AASB 16 from 1 July 2019. The standard replaces AASB 117 'Leases' and for lessees eliminates the classifications of
operating leases and finance leases. Except for short-term leases and leases of low-value assets, right-of-use assets and corresponding lease liabilities
are recognised in the statement of financial position. Straight-line operating lease expense recognition is replaced with a depreciation charge for the rightof-use assets (included in operating costs) and an interest expense on the recognised lease liabilities (included in finance costs). In the earlier periods
of the lease, the expenses associated with the lease under AASB 16 will be higher when compared to lease expenses under AASB 117. However,
EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation) results improve as the operating expense is now replaced by interest expense and
depreciation in profit or loss. For classification within the statement of cash flows, the interest portion and the principal portion of the lease payments are
separately disclosed in financing activities.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
AASB 1058 - Income of Not-for-Profit Entities (from 1 July 2019)
The company has adopted AASB 1058 from 1 July 2019. The standard replaces AASB 1004 'Contributions' in respect to income recognition
requirements for not-for-profit entities. The timing of income recognition under AASB 1058 is dependent upon whether the transaction gives rise to a
liability or other performance obligation at the time of receipt. Income under the standard is recognised where: an asset is received in a transaction, such
as by way of grant, bequest or donation; there has either been no consideration transferred, or the consideration paid is significantly less than the asset's
fair value; and where the intention is to principally enable the entity to further its objectives. Where the fair value of volunteer services received can be
measured, a private sector not-for-profit entity can elect to recognise the value of those services as an asset where asset recognition criteria are met or
otherwise recognise the value as an expense.
Impact of adoption
AASB 15, AASB 16 and AASB 1058 were adopted using the modified retrospective approach and as such comparatives have not been restated.

AASB 15 - Revenue from contracts with customers
The impact of adoption on opening retained profits as at 1 July 2019 was as follows:
New
$
Contract liabilities

Previous
$

Difference
$

1,526,113

-

1,526,113

Unearned income

-

2,476,113

(2,476,113)

Retained earnings

4,081,724

3,131,724

950,000

AASB 16 - Leases
The impact of adoption on opening retained profits as at 1 July 2019 was as follows:
1 July 2019
Operating lease commitments as at 1 July 2019 (AASB 117)
Less commitments relating to cleaning, electricity and carparks excluded from leasing standards as at 1 July 2019
New lease identified

516,104
(113,858)
16,089
418,335

Operating lease commitments discounted based on weighted average incremental borrowing rate of 4.49% (AASB 16)
Short-term leases not recognised as a right-of-use asset under AASB 16
Low-value assets leases not recognised as a right-of-use asset under AASB 16

(13,590)
-

Lease liabilities (AASB 16)

404,705

Lease liabilities - current (AASB 16)

259,601

Lease liabilities - non-current (AASB 16)

145,144
404,745

Right-of-use asset										

426,250

Impact of adoption of AASB16 at 1 July 2019
Increase lease liabilities by

404,745

Increase right-of-use asset by

426,250

Decrease prepayment by

21,505

Decrease lease provisions by

17,523

Increase retained earnings by

17,523

When adopting AASB 16 from 1 July 2019, the company has applied the following practical expedients:
• applying a single discount rate to the portfolio of leases with reasonably similar characteristics			
• not applying make good provision or option to extend the lease
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
a.

Income tax
The Company is exempt from income tax expense under Subdivision 50-B of the Income Tax Assessment Act 1997.

b.

Property, plant and equipment
Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated depreciation and impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of the asset. Plant and equipment are measured on the cost basis less
accumulated depreciation and impairment losses.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Company and the cost of the item can be measured reliably. All other repairs
and maintenance are charged to the profit or loss during the financial year in which they are incurred.

Depreciation
The depreciable amount of all fixed assets including capitalised lease assets is depreciated on a straight-line basis over the asset’s useful life
to the Company commencing from the time the asset is held ready for use. Fit-out costs (leasehold improvements) are depreciated over the
estimated useful lives of the improvements.
The depreciation rates used for each class of depreciable assets are:
Class of asset

Depreciation rate

Leasehold improvements

rate will be based on the lease term

Computer equipment

25% - 33%

Office equipment

10% - 33%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting year.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are included in the
profit or loss.

Impairment of non-financial assets
The company assesses impairment of non-financial assets at each reporting date by evaluating conditions specific to the company and to
the particular asset that may lead to impairment. If an impairment trigger exists, the recoverable amount of the asset is determined. This
involves fair value less costs of disposal or value-in-use calculations, which incorporate a number of key estimates and assumptions.

c.

Leases (To 30 June 2019)
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as expenses on a
straight-line basis over the lease term. A distinction is made in the financial statements between finance leases that effectively transfer from the
lessor to the lessee substantially all of the risks and benefits incidental to ownership, and operating leases, under which the lessor retains all of
the risks and benefits.

d.

Right-of-use assets (From 1 July 2019)
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which comprises the
initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the commencement date net of any lease
incentives received, any initial direct costs incurred, and, except where included in the cost of inventories, an estimate of costs expected to be
incurred for dismantling and removing the underlying asset, and restoring the site or asset.
Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life of the asset,
whichever is the shorter. Where the entity expects to obtain ownership of the leased asset at the end of the lease term, the depreciation is over
its estimated useful life. Right-of-use assets are subject to impairment or adjusted for any remeasurement of lease liabilities.

e.

Lease liabilities (From 1 July 2019)
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present value of the
lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the entity's incremental borrowing rate. Lease payments comprise of fixed payments less any lease incentives receivable, variable
lease payments that depend on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price of a purchase
option when the exercise of the option is reasonably certain to occur, and any anticipated termination penalties. The variable lease payments
that do not depend on an index or a rate are expensed in the period in which they are incurred.
Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if there is a change
in the following: future lease payments arising from a change in an index or a rate used; residual guarantee; lease term; certainty of a purchase
option and termination penalties. When a lease liability is remeasured, an adjustment is made to the corresponding right-of use asset, or to
profit or loss if the carrying amount of the right-of-use asset is fully written down.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
f.

Intangibles
Intangible assets are measured on the cost basis less accumulated amortisation and impairment losses. All intangible assets have a finite
useful life and are amortised on a straight-line basis over the asset’s useful life to the Company, commencing from the time the asset is
held ready for use.
The amortisation rates used for each class of intangible assets are:
Class of intangible asset

Amortisation rate

Computer software

33%

Website development costs

33%

The amortisation charge is included in the finance and legal expenses in the Statement of Profit or Loss and Other Comprehensive Income.
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to the Company and the cost of the item can be measured reliably.

g.

Financial instruments
Initial recognition and measurements
Financial assets and financial liabilities are recognised at fair value plus transaction costs, when the Company becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that the Company commits itself to either purchase
or sell the asset (i.e. trade date accounting is adopted).

Classification and subsequent measurement
i. Receivables
Receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market and are
subsequently measured at amortised cost.
ii. Financial liabilities
Trade creditors are recognised upon receipt of the goods or services ordered and are measured at the nominal amount, being the agreed
purchase or contract price, gross of applicable trade or other discounts.

h.

Impairment of assets
At the end of each reporting year, the Company assesses whether there is any indication that an asset may be impaired. The assessment
considers external and internal sources of information. If such an indication exists, an impairment test is carried out on the asset by comparing
the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in use to the asset's carrying value.
Any excess of the asset's carrying value over its recoverable amount is expensed to the profit or loss.

i.

Employee benefits
Liabilities for wages and salaries, including non-monetary benefits and annual leave, that are expected to be settled within one year are
recognised as current liabilities, in respect of employee’s service up to the reporting date, and have been measured at the amounts
expected to be paid when the liability is settled.
Employee benefits are recognised when the Company has a legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Employee benefits are recognised from services rendered by employees to the end of the reporting year.
Employee benefits are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting year.

j.

Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and other short-term highly liquid investments with
original maturities of three months or less.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
k.

Trade and other receivables
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective interest method, less
any allowance for expected credit losses. Trade receivables are generally due for settlement within 14 days from invoice date.

Impairment of financial assets
The entity recognises a loss allowance for expected credit losses on financial assets measured at amortised cost. The measurement of the
loss allowance depends upon the entity's assessment at the end of each reporting period as to whether the financial instrument's credit risk
has increased significantly since initial recognition, based on reasonable and supportable information that is available, without undue cost or
effort to obtain.
Where there has not been a significant increase in exposure to credit risk since initial recognition, a 12-month expected credit loss allowance is
estimated. This represents a portion of the asset's lifetime expected credit losses that is attributable to a default event that is possible within the
next 12 months. Where a financial asset has become credit impaired or where it is determined that credit risk has increased significantly, the loss
allowance is based on the asset's lifetime expected credit losses. The amount of expected credit loss recognised is measured on the basis of the
probability weighted present value of anticipated cash shortfalls over the life of the instrument discounted at the original effective interest rate.
The loss allowance reduces the asset's carrying value with a corresponding expense through profit or loss.

l.

Revenue and other income
Revenue recognition (To 30 June 2019)
Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade discounts and volume
rebates allowed. Grants and contributions that are non-reciprocal in nature are recognised as revenue in the year to which the Company
obtains control over them. Pursuant to AASB 118 revenue recognition relating to the provision of services is determined with reference to the
stage of completion of the transaction at the end of each reporting year and where the outcome of the contract can be estimated reliably.
Stage of completion is determined with reference to the services performed to date as a percentage of total anticipated services to be
performed. Where the outcome cannot be estimated reliably, revenue is recognised only to the extent that related expenditure is recoverable.
Revenue from the sale of goods is recognised at the point of delivery as this corresponds to the transfer of significant risks and rewards of
ownership of the goods, and the cessation of all involvement in those goods. Interest revenue is recognised using the effective interest method,
which for floating rate financial assets is the rate inherent in the instrument.

Revenue recognition (From 1 July 2019)
The company recognises revenue as follows:

Revenue from contracts with customers
Revenue is recognised at an amount that reflects the consideration to which the company is expected to be entitled in exchange for
transferring goods or services to a customer. For each contract with a customer, the company: identifies the contract with a customer; identifies
the performance obligations in the contract; determines the transaction price which takes into account estimates of variable consideration
and the time value of money; allocates the transaction price to the separate performance obligations on the basis of the relative stand-alone
selling price of each distinct good or service to be delivered; and recognises revenue when or as each performance obligation is satisfied in a
manner that depicts the transfer to the customer of the goods or services promised.
The company offers open programs through its website and closed programs customised to the needs of the customer, generally being
individual schools, sectors, and systems in Queensland and nationally. The performance obligations are typically related to the delivery of
face-to-face or online training workshops either as a one-off session or as part of a series of related content. Workshops are the primary
performance obligations identified in the majority of the company’s contracts and revenue is recognised at the point in time that these
workshops are delivered, based on the transaction price allocated to each identified performance obligation.
Payment is typically received in advance of course delivery, however there is no significant financing component, as the period from when the
customer pays and the service is provided is generally less than 12 months and the consideration is not variable.
Refunds may be given at the company’s discretion if an individual withdraws from an open program prior to the commencement date.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
Revenue and other income (cont'd)
Interest
Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the amortised cost
of a financial asset and allocating the interest income over the relevant period using the effective interest rate, which is the rate that exactly
discounts estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.

Other revenue
Other revenue is recognised when it is received or when the right to receive payment is established.

Volunteer services
The company has elected not to recognise volunteer services as either revenue or other form of contribution received. As such, any related
consumption or capitalisation of such resources received is also not recognised.

m.

Trade and other payables
Trade and other payables represent the liability outstanding at the end of the reporting year for goods and services received by the Company
during the reporting year, which remain unpaid. The balance is recognised as a current liability with the amounts normally paid within 30 days
of recognition of the liability.

n.

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from
the Australian Taxation Office. In these circumstances, the GST is recognised as part of the cost of acquisition of the asset or as part of an
item of the expense.
Receivables and payables in the statement of financial position are shown inclusive of GST.

o.

Comparative figures
When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation for the current
financial year.

p.

Critical accounting estimates and judgments
The Directors evaluate estimates and judgments incorporated into the financial statements based on historical knowledge and best available
current information. Estimates assume a reasonable expectation of future events and are based on current trends and economic data, obtained
both externally and within the Company.

q.

Key estimates and judgments
Determination of performance obligations
The Company takes in consideration the delivery of the programs either online or face to face to the customer as the key performance
obligations, as this is deemed to be the time that the customer obtains the promised services. Due to the highly customised programs
offered, such assessments, including the allocation of the transaction price require significant management judgement.

r.

Coronavirus (COVID-19) pandemic
Judgement has been exercised in considering the impacts that the Coronavirus (COVID-19) pandemic has had, or may have, on the
company based on known information. This consideration extends to the nature of the products and services offered, customers, supply
chain, staffing and geographic regions in which the company operates. Coronavirus (COVID-19) has had a significant impact on sales
revenue for the last quarter of the financial year as the company's main form of program deliveries were face to face. QELi's response
to the drop in face to face programs has been to move many programs to online and create new products and concepts to maintain the
connection with the key partners.
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NOTE 2: REVENUE AND OTHER INCOME
2020
$

2019
$

3,571,102

5,200,769

25,250

450

3,596,352

5,201,219

62,257

75,726

SALES FROM CONTRACTS WITH CUSTOMERS
Domestic Revenue
International Revenues
TOTAL SALES FROM CONTRACTS WITH CUSTOMERS
OTHER REVENUE
Interest Received
OTHER INCOME
Covid-19 Stimulus

100,000

-

TOTAL OTHER REVENUE & OTHER INCOME

162,257

75,726

3,758,609

5,276,945

2020
$

2019
$

TOTAL

NOTE 3: EXPENSES
ADMINISTRATION
Office Supplies & Services

8,918

13,492

Postage & Courier

1,630

3,011

Reference & Educational Materials

1,820

269

(1,571)

7,978

Meal/Entertainment

1,822

3,677

Parking, Cab & Toll Fares

1,291

2,407

308

-

-

160

Travel, Accommodation & Meals

Mileage Claim/Hire Car/Fuel
Gifts & Donations
Room Hire & Catering

2,230

-

Educational Research

-

5,000

Staff Amenities
Conferences & Events

921

263

1,275

5,550

550

541

19,194

42,348

Memberships & Associations
TOTAL ADMINISTRATION

HUMAN RESOURCES

2020
$

2019
$

Wages & Salaries

1,457,134

1,346,624

136,966

117,779

Consultants/Business Advisory

5,863

58,418

Staff Training & Development

3,774

5,487

299

2,361

25,453

(10,376)

316

428

1,629,805

1,520,722

Superannuation (defined contribution plans)

Recruitment & HR
Employee Entitlement Expense
Fringe Benefits Tax
TOTAL HUMAN RESOURCES
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NOTE 3: EXPENSES (CONT’D)
FINANCE AND LEGAL

2020
$

Accounting & Taxation Advice

2019
$
850

-

Audit Fees

17,450

15,650

Account Admin Fees

10,710

9,033

Legal Fees

17,920

20,621

Insurance

10,637

9,886

Depreciation & Amortisation
TOTAL FINANCE AND LEGAL

MARKETING

63,691

89,810

121,258

145,000

2020
$

2019
$

Advertising

15,873

8,375

Marketing & Communications

26,367

31,328

TOTAL MARKETING

42,240

39,703

OFFICE SPACE

2020
$

Office Space Rent

2019
$
-

256,482

Outgoings

35,906

35,906

Car Parks

27,882

31,837

-

8,427

2,150

4,192

Equipment Lease
Maintenance
Depreciation - Right-of-Use Assets

279,118

-

TOTAL OFFICE SPACE

345,056

336,844

INFORMATION, COMMUNICATION & TECHNOLOGY

2020
$

2019
$

Telephone & Internet

27,229

28,499

Computer & IT

79,357

66,880

106,586

95,379

TOTAL INFORMATION, COMMUNICATION AND TECHNOLOGY
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NOTE 4: KEY MANAGEMENT PERSONNEL
The totals of remuneration paid to key management personnel (KMP) of the Company during the year are:

Key Management Personnel Compensation

2020
$
640,845

2019
$
845,631

2020
$

2019
$

No Directors were remunerated during the year (2019: nil)

ANALYSIS OF TOTAL EXECUTIVE REMUNERATION
Wages and Salaries – Executive Staff
Superannuation guarantee - Executive Staff
TOTAL EXECUTIVE REMUNERATION

585,247

780,813

55,598

64,818

640,845

845,631

Executive staff remunerated under the KMP note during presented periods were:
2020:

˃
˃
˃

Neil McDonald - Chief Executive Officer
Marissa Clark - Director of Strategy and Corporate Services
Christopher Thomas - Director of Programs

2019:

˃
˃
˃
˃
˃
˃

Neil McDonald - Chief Executive Officer
Marissa Clark - Director of Corporate Services
Christopher Thomas - Director of Programs
Margaret Barber - Former Director Teacher Capability (resigned 11.01.2019)
Katherine McCabe - Former Director of Corporate Services (resigned 30.11.2018)
Stephen Firth - Former Chief Financial Officer (resigned 06.07.2018)

KEY MANAGEMENT PERSONNEL TRANSACTIONS
Related party transactions – normal commercial terms
Transactions between related parties are on normal commercial terms and conditions that are no more favourable than those available to other
parties unless otherwise stated.

TRANSACTIONS WITH RELATED PARTIES
A company controlled by Paul Paxton-Hall, who was a Director, regarding the provision of legal advice to the
Board and its CEO during the year.
Griffith University, an organisation that employs as Dean of Education and Professional Studies Professor Donna
Pendergast, who is Chair, regarding the provision of research services to inform commissioned projects and
evaluations.
TOTAL RELATED PARTY TRANSACTIONS (PAYMENTS MADE)

ADDITIONAL DISCLOSURE - KEY CUSTOMER GROUPS
Members of the Company are: the Department of Education, through Minister for Education and Director-General.

44

2020
$

2019
$

20,773

12,275

-

5,000

20,773

17,275

																		

QELi FINANCIAL REPORT 2019-20

NOTE 5: CASH AND CASH EQUIVALENTS
CURRENT

2020
$

2019
$

Cash at Bank and in Hand

4,777,305

5,289,351

TOTAL CASH AND CASH EQUIVALENTS

4,777,305

5,289,351

2020
$

2019
$

NOTE 6: TRADE AND OTHER RECEIVABLES
CURRENT
Program Receivables
Allowance for Expected Credit Losses (Provision for Bad Debts)

230,900

720,360

(5,000)

(5,000)

225,900

715,360

Contract Assets

84,000

-

Sundry Receivables

71,347

23,539

381,247

738,899

TOTAL TRADE AND OTHER RECEIVABLES

NOTE 7: OTHER ASSETS
CURRENT
Prepayments

2020
$

2019
$

56,924

36,873

98

78

Linkt Toll Account (1)
Security Deposit (2)

20,000

20,000

TOTAL CURRENT OTHER ASSETS

77,022

56,951

(1)
(2)

The Linkt Toll account balances have been included here for completeness.
QELi has a restriction on the use of the security deposit, in that it has been provided as security for a corporate charge card facility.

NON-CURRENT
Cab Charge Facility - Deposit

2020
$

2019
$
200

200

Lease - Deposit (1)

60,225

60,225

TOTAL NON-CURRENT OTHER ASSETS

60,425

60,425

(1)

Security deposit for the lease of floor space on Level 14, 201 Charlotte Street, Brisbane.
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NOTE 8: PROPERTY, PLANT AND EQUIPMENT
2019
$

2020
$

LEASEHOLD IMPROVEMENTS
At cost

138,380

138,380

Accumulated depreciation

(66,672)

(46,796)

71,708

91,584

187,151

181,100

(170,530)

(166,464)

16,621

14,636

TOTAL

COMPUTER EQUIPMENT
At cost
Accumulated depreciation
TOTAL

OFFICE EQUIPMENT
At cost
Accumulated depreciation

65,865

65,865

(34,254)

(27,012)

TOTAL

31,611

38,853

TOTAL PROPERTY, PLANT AND EQUIPMENT

119,940

145,073

Office
equipment
$

Total
$

Leasehold
improvements
$
Carrying amount at 1 July 2019
Additions
Depreciation expense
CARRYING AMOUNT AT 30 JUNE 2020

Computer
equipment
$

91,584

14,636

38,853

-

16,192

-

145,073
16,192

(19,876)

(14,207)

(7,242)

(41,325)

71,708

16,621

31,611

119,940

NOTE 9: INTANGIBLE ASSETS
2020
$

COMPUTER SOFTWARE ACQUIRED

2019
$

Cost

24,416

15,748

Accumulated amortisation

(6,769)

(12,489)

NET CARRYING VALUE

17,647

3,259

WEBSITE DEVELOPMENT COSTS
Cost
Accumulated amortisation
NET CARRYING VALUE
TOTAL INTANGIBLE ASSETS

Computer
software
acquired
$
Carrying amount at 1 July 2019
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62,220

196,079

(57,062)

(172,396)

5,158

23,683

22,805

26,942

Website
development
costs
$

Total
$

3,259

23,683

26,942

Additions

17,389

840

18,229

Amortisation expense

(3,001)

(19,365)

(22,366)

CARRYING AMOUNT AT 30 JUNE 2020

17,647

5,158

22,805
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NOTE 10: TRADE AND OTHER PAYABLES
CURRENT
Trade Payables

2020
$

2019
$

115,123

36,599

-

2,476,113

Sundry Payables and Accrued Expenses

567,330

577,854

TOTAL TRADE AND OTHER PAYABLES

682,453

3,090,566

Unearned Revenue

NOTE 11: CONTRACT LIABILITIES
CURRENT

2020
$

2019
$

Contract Liabilities

1,105,279

-

TOTAL CONTRACT LIABILITIES

1,105,279

-

In 2019 unearned revenue was reported with Trade and Other Payables. On transition to AASB15 it is presented as a separate liability category,
being contract liabilities.

NOTE 12: LEASES
LEASES

2020
$

2019
$

Right-of-use assets - Building
Opening balance at 1 July
Depreciation charge
Closing balance at 30 June

411,105

-

(274,070)

-

137,035

-

Right-of-use assets - Equipment
Opening balance at 1 July

15,145

-

Depreciation charge

(5,048)

-

Closing balance at 30 June

10,097

-

147,132

-

140,306

-

4,838

-

145,144

-

11,347

-

292,453

-

TOTAL RIGHT-OF-USE ASSETS
Lease liabilities
Current
Non-current
Amounts recognised in profit or loss
Interest expense on lease liabilities
Total cash outflow for leases

The company leases office space and training area for use in its operations. The lease term is 4 years and 4 months. Lease rental is escalated
each year by 3.5%.
The company leases photocopier equipment. The lease term is 3 years. Lease rental is fixed for the term of the lease.
The leases do not contain extension options.

OPERATING LEASE COMMITMENTS

2019
$

Payable – minimum lease payments:

˃
˃

no later than 12 months
between 12 months and five years

TOTAL

340,711
175,393
516,104
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NOTE 13: OFFICE LEASE PROVISION
Provisions
Provisions are recorded when QELi has a present obligation, either legal or constructive as a result of a past event. They are recognised at the amount
expected at reporting date for which the obligation will be settled in a future period.

2020
$

NON-CURRENT LIABILITIES

2019
$

Provision for lease contract *

-

17,523

TOTAL NON-CURRENT LIABILITIES

-

17,523

17,523

17,645

-

(122)

(17,523)

-

-

17,523

MOVEMENTS IN PROVISION
Balance at 1 July
Additional provision recognised
Reversals (on 1 July 2019 for initial application of AASB 16)
Balance at 30 June

* This provision for lease contracts reflects a requirement to provide for known future increases in operating lease rentals for the lease of QELi
premises.

NOTE 14: RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS FROM OPERATING
ACTIVITIES
2020
$

Notes
Operating surplus / (deficit) for the year

2019
$

(549,528)

335,250

Add back depreciation expense

8,12

320,444

64,776

Add back amortisation charges

9

22,365

25,034

11,347

-

(195,372)

425,060

Decrease (Increase) in trade receivables and other receivables

357,652

(118,888)

Decrease (Increase) in other current assets

(20,071)

(23,566)

(1,458,113)

(1,650,792)

1,105,279

-

25,453

(10,375)

Lease interest
TOTAL
Net movements in Statement of Financial Position items for the year:
ASSETS

LIABILITIES
Increase (Decrease) in trade and other payables
Increase (Decrease) in contract liabilities
Increase (Decrease) in employee entitlements provision
Increase (Decrease) in lease provision
CASH FLOWS FROM OPERATING ACTIVITIES

-

(122)

(185,172)

(1,378,683)

NOTE 15: EVENTS OCCURRING AFTER THE REPORTING DATE
There have been no significant events occur post 30 June 2020, nor are any anticipated in the near future, that would in any way diminish the accuracy of this financial report.
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NOTE 16: MEMBERS’ GUARANTEE
Pursuant to the constitution, each member of the Company undertakes to contribute to the property of the Company in the event of winding up.
The maximum contribution per member in accordance with the guarantee is $100. As at 30 June 2020, the Queensland Education Leadership
Institute had two members (2019: two members).

NOTE 17: GOING CONCERN
The financial statements have been prepared on the going concern basis.
The Board is continually assessing the capital needs of the Company’s business and addressing the alternatives available to fund the operational
requirements of the Company. As at the 30 June 2020 the Company had $4,777,305 (2019: $5,289,351) in cash and cash equivalents of which
$1,105,279 (2019: $2,476,113) relates to monies received for future programs. The impact of Coronavirus (COVID-19) pandemic is ongoing and
as it has been financially negative for the company up to 30 June 2020, the Board has increased its frequency of director meetings to ensure
the company’s position, sales forecasts, and cashflows are reviewed and monitored closely. QELI will continue to respond rapidly to changing
circumstances through contingency planning and dialogue with the Department of Education and key customers and partners regarding future
programs. QELi has pivoted to the development and delivery of online programs where possible in a COVID-19 conscious manner. Engagement of
an external consultant has also been undertaken to provide advice on the ongoing viability of the QELi business.

NOTE 18: REMUNERATION OF AUDITORS
Total amount payable to the Queensland Audit Office for professional fees and services to the year ending 30 June 2020, is $17,450 (GST
excl.) (2019: $17,450 GST excl. - Grant Thornton Audit Pty Ltd.)
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Directors' Declaration
Directors’
Declaration
In the opinion of the Directors of Queensland Education Leadership Institute Limited:

In the opinion of the Directors of Queensland Education Leadership Institute Limited:
The financial statements and the notes of Queensland Education Leadership Institute
are in accordance with the Australian Charities and Not-for-profits Commission Act
1 . The financial statements and notes of Queensland Education Leadership Institute
2012, including:
are in accordance with the Australian Charities and Non‐for‐profits Commission Act
2012, including:
a. giving a true and fair view of its Financial Position as at 30 June 2020 and its
a. giving
a true and
of itsyear
financial
position
at 30and
June 2018 and of its
performance
forfair
theview
financial
ended
on thatas
date;
performance
for
the
financial
year
ended
on
that
date;
and
b. comply with Accounting Standards - Reduced Disclosure Requirements (Including
the Australian
Accounting
Interpretations)
andDisclosure
the Australian
Charities and
Not-for-the
with Accounting
Standards
‐ Reduced
Requirements
(including
b. comply
profits
Commission
Act
2012,
and
Australian Accounting Interpretations) and the Australian Charities and Non‐for‐profits
Commission Act 2012, and
2. There are reasonable grounds to believe that Queensland Education Leadership
2. There are reasonable grounds to believe that Queensland Education Leadership Institute
Institute Limited will be able to pay its debts as when they become due and payable.
Limited will be able to pay its debts as and when they become due and payable.
1.

Signed
with aa resolution
resolution of
of Directors.
Signed in
in accordance
accordance with
of the
theBoard
directors.

Professor Donna Pendergast
Board Chair
Dated this fourteenth day of October 2020

Professor Donna Pendergast
Board Chair

Dated this tenth day of October 2018

P 61 7 3007 5222 | E info@qeli.qld.edu.au | W www.qeli.qld.edu.au
Floor 14, 201 Charlotte Street, Brisbane QLD 4000 | GPO Box 2510, Brisbane QLD 4001
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Emp ow ering lea de rs to i mprove stu den t , s ch ool ,
system a nd o rga nisat ion al ou tcomes t h rou g h
h ig h-qua lit y pro fess ion al learn ing .

