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10 NEW 
PROGRAMS 
LAUNCHED:
 ▸ Developing Skills to Facilitate Workshops for 

Adult Learners
 ▸ Neuroscience of Leadership
 ▸ Rewired Conversations
 ▸ NeuroPerformance 
 ▸ Leading into the Future(s) Masterclass
 ▸ Leading Inclusive School Practices 
 ▸ Practitioner Research Program 
 ▸ Engaging Previously Disengaged Parents
 ▸ QELi/NESLI Women’s Advanced 

Leadership Program
 ▸ The Impact Cycle

Practitioner Research Program - February 2019 

Leading Inclusive School Practices - May 2019

4,756 EDUCATION
LEADERS
across Australia and internationally 
supported by QELi programs

4,451 in 2017-18 Beginning Teacher Conference - Queensland 
Department of Education, Metropolitan Region 
- May 2019

Leadership for Deputy Principals Program,
World Teachers Day - 26 October 2018

HIGH-QUALITY PROGRAMS

164 LEADERSHIP
DEVELOPMENT
PROGRAMS
facilitated nationally

144 in 2017-18 16%
Developing Instructional Leadership and
Coaching in the Early Years - March 2019 Women in Leadership - February 2019

OUR YEAR AT A 
GLANCE

7%
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4 NATIONAL AND 
INTERNATIONAL 
THOUGHT 
LEADERS 
WELCOMED TO 
EVENTS ACROSS 
AUSTRALIA:
 ▸ Sir Kevan Collins, Chief Executive, Education 

Endowment Foundation

 ▸ Ben Walden, international speaker and education 
workshop leader, actor and member of the 
inaugural company at the new Shakespeare’s 
Globe

 ▸ Dr Lyn Sharratt, Associate, Ontario Institute for 
Studies in Education, University of Toronto

 ▸ Emeritus Professor Dylan Wiliam, Educational 
Assessment, University College London

We launched our first national thought leader 
events, hosting Putting the Faces of the Data with 
Dr Lyn Sharratt in Sydney and Embedding Formative 
Assessment with Emeritus Professor Dylan Wiliam in 
Sydney and Melbourne.

Harnessing Evidence with Sir Kevan Collins, Chief Executive, Education Endowment
Foundation - August 2018

Influential Leadership with Ben Walden - August 2018

Putting FACES on the Data with Dr Lyn Sharratt, Associate, Ontario Institute for Studies in 
Education, University of Toronto - October 2018

Embedding Formative Assessment with Emeritus Professor Dylan Wiliam, Educational Assessment, University College London
- Sydney and Melbourne, February 2019 

Aspiring Aboriginal and Torres Strait Islander Leader Program - October 2018

124 CUSTOMISED 
PROGRAMS
developed in direct response to identified 
needs by government and non-government 
systems and schools across Australia

91 in 2017-18 36%
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154 EDUCATION
LEADERS FROM 
QUEENSLAND 
INDEPENDENT
SCHOOLS
participated in our Beyond Coaching 
Workshops and three Middle Leaders 
Workshops, facilitated in conjunction with 
Independent Schools Queensland (ISQ).

3,402 EDUCATION 
LEADERS FROM 
THE QUEENSLAND 
DEPARTMENT OF 
EDUCATION
supported through 110 leadership 
development and capability programs, 
including state-wide initiatives Leading 
A School Inclusive Education Journey, 
Leading Positive Behaviour for Learning 
and HOSES Masterclasses.

217 EDUCATORS
FROM CATHOLIC 
DIOCESES
across Australia participated in 10 
customised leadership development 
and capability programs including 
programs for middle leaders, 
coaching and developing high 
performing teams and the Executive 
Development for Educational 
Leaders Program and study tour.

4.7/5 AVERAGE RATING 
BY PARTICIPANTS  
when asked whether the program or event they attended 
made a positive impact on their ongoing learning and 
development

Quality level increased 
from 4.6/5 in 2017-18

Leadership for Deputy Principals Program - June 2019

2 MAJOR INDEPENDENT 
RESEARCH STUDIES
undertaken focusing on impact evaluations for two 
strategic leadership programs – Darwin Region 
Leadership Pipeline Project and Queensland Department 
of Education Metropolitan Middle Leaders Program

Darwin Region Leadership Pipeline Project - August 2018

HIGH-QUALITY PROGRAMS
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9 EDUCATION 
CONFERENCES, 
INDUSTRY AND
PARTNER EVENTS
supported by QELi through attendance,
sponsorship and presentation
opportunities.

IPS Alliance - Leadership Mentoring Program
- March 2019 

Australian Council for Educational Leaders (ACEL) 
National Conference - October 2018

QELi remained focused on collaborating with industry colleagues 
and strengthening our relationship with education stakeholders 
in Queensland – Department of Education, Queensland Catholic 
Education Commission and Independent Schools Queensland – as well 
as education systems, universities, professional associations, private 
sector leadership development providers, and regional and remote 
clusters across Australia.

Our national and international reach continues to grow significantly.
We embarked on a range of new projects and partnerships in New 
South Wales, Victoria and internationally, establishing links with a 
national principals’ network in New Zealand.

Five memorandum of understanding documents were signed with 
industry partners to encourage and strengthen educational exchanges 
and collaborations:

 ▸ National Excellence in School Leadership Institute (NESLI)
 ▸ Australian Council for Educational Research (ACER)
 ▸ GENOS International
 ▸ Leading Humans
 ▸ Griffith University

Through our ongoing partnership with Griffith University, we are 
delighted to be contributing to the research project, Engaging teachers 
across the career spans: Improving the retention and engagement of 
teachers through mentoring in schools, led by Professor Paula Brough.

COLLABORATION
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As the Chair of the QELi Board, it is once 
again my pleasure to reflect on another 
highly successful and productive year for 
QELi. We have been proud to support the 
professional learning of an ever increasing 
number of educators across government 
and non-government schools and systems 
in Australia and internationally. This year an 
astounding 4,756 educators participated in 
QELi’s leadership and capability development 
programs. We feel extremely privileged to play 
a role in supporting and developing Australia’s 
educational leaders and we know the 
knowledge and insight gained from attending 
our programs will have a significant impact on 
their future work.

Through partnerships, strategic alliances and 
collaboration, QELi connects with stakeholders 
across Australia to ensure programs remain 
high-impact and relevant. This year QELi 
launched a range of major programs, 
including Leading Inclusive School Practices, 
Neuroscience of Leadership, QELi and 
NESLI online Women’s Advanced Leadership 
Program, and Growth Coaching Impact Cycle. 
All of these were done in close collaboration 
with key educational partners in response to 
current agendas and emerging areas of need. 
The introduction of a strong evaluation of 
impact methodology, based on the Australian 
Institute for Teaching and School Leadership’s 
professional learning evaluation framework, 
moves us closer to determining and 
measuring the efficacy of our programs and 
the impact we have on educators’ practice. 
We now have strong evidence of the long term 
impact of QELi programs and this data allows 
the QELi team to continually reflect and refine 
the programs we deliver to educators across 
the country.   

A Strong Financial 
Performance

As a not-for-profit institute, financial stability 
is an indicator of the strength of the 
organisation. Working across all sectors 
during 2018-19, QELi generated $5,201,219 
in revenue, recording a net surplus of 
$335,250. We are focused on ensuring 
QELi programs are of the highest-quality, are 
accessible to all and are aligned to individual 
organisational needs. Moving forward, QELi 
will ensure financial viability, while reinvesting 
in Australia’s education system.

Strengthened Partnerships 

In 2018-19 QELi focused on developing 
collaborative leadership which is underpinned 
by the ability to empower and unite others 
to achieve great results. Professional 
collaboration has allowed QELi to work with, 
and across all sectors, and with agencies 
and partners to create powerful professional 
learning opportunities.  This has been 
demonstrated in Queensland by continued 
growth in partnerships with key stakeholders 
across the Department of Education, 
Catholic Education and independent schools. 
QELi’s reputation as a significant leader in 
the provision of leadership and capability 
development programs continues to grow 
nationally and internationally. The delivery of 
significant programs in partnership with the 
Northern Territory Department of Education, 
Sydney Catholic Schools and the Catholic 
Schools Office, Diocese of Broken Bay are 
evidence of this. QELi has engaged and 
solidified agreements with a number of high-
quality providers to enhance the breadth and 
impact of the programs offered to participants. 
Partnership agreements formed with the 
National Excellence in School Leadership 
Institute (NESLI), Australian Council for 
Educational Research (ACER) GENOS 
International and Leading Humans, and the 
opportunities these organisations provide, 
contribute to QELi’s outstanding range of 
leadership development and capability 
programs available to educators nationally. 
We continue to have strong links with higher 
education institutes, particularly focused on 
research and evaluation.  

Future Outlook

In 2019-20 we will continue to focus on 
empowering educational leaders to improve 
student, school and system outcomes. 
Supporting our regional and remote schools 
remains a priority and reinforces QELi’s 
ongoing commitment to ensuring all educators 
have access to outstanding leadership 
development opportunities. With a strong 
evidence driven methodology of impact, QELi 
is positioned to continue the delivery of high-
impact programs for educators at every career 
stage. Well established partnerships across 
government and non-government sectors 
and with other educational organisations will 
further enhance the collaborative nature that 
QELi strives to achieve.

The support of fellow QELi Board Directors, 
Paul Paxton-Hall (former Deputy Chair), 
Josephine Wise (Deputy Chair), Kris Isles 
(Audit and Finance Committee Chair), Stacie 
Hansel (Director), and Marie Previte (Director) 
has been highly valued in strategically guiding 
QELi over this last year. The QELi team, under 
the strong leadership of Neil McDonald, Chief 
Executive Officer and the executive leadership 
team, are to be commended on their hard 
work, dedication and shared commitment to 
providing high-quality leadership development 
programs for educators across Queensland 
and beyond. We look forward to the year 
ahead with excitement and anticipation and 
we affirm our continuing commitment to 
deliver on the institute’s strategic objectives in 
2019-20.  

Professor Donna Pendergast
Board Chair
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This year was a very successful year for 
QELi as we continued to deliver a range 
of high-impact leadership and capability 
development programs to educators across 
all sectors. Strengthening our partnerships 
and collaborating together to deliver quality 
programs has been a significant feature of this 
year’s work. We have positioned ourselves 
as a state, and now nationally recognised 
institute accessible to all educators. 

Achievements

With strengthened partnerships, QELi has 
delivered over 160 open and customised 
programs to more than 4,750 educators in 
Queensland and beyond. The implementation 
of our evaluation of impact framework 
has been significant in providing evidence 
of impact on participant outcomes and 
leadership behaviour development. Our new 
framework captures data from participant 
feedback as they complete their program. 
Further post program surveys are completed 
at three and six months, and then nine months 
later, research analysis is carried out by an 
external researcher. This information allows 
us to examine long term data from specific 
areas of development chosen by participants, 
through to impact on leadership behaviour 
changes. Using this longitudinal evaluation, 
survey data acquired six months post-program 
showed over 80 per cent of participants 
continued to demonstrate improved leadership 
behaviours.

We also continue to receive extremely positive 
feedback from our participants and program 
sponsors about the relevancy of the content 
of our programs across all levels of career 
experience and the impact on participant 
attitude and behaviours.
 
In 2018-19 we continued our commitment to 
bring national and international educational 
experts to Brisbane and other national cities 
through our Thought Leader Events. High 
profile speakers, including Emeritus Professor 
Dylan Wiliam, Dr Lyn Sharratt and Sir Kevan 
Collins, brought together colleagues from 
across all sectors to engage in powerful and 
professional dialogue about their work. New 
partners including the National Excellence 
in School Leadership Institute (NESLI), 
Australian Council for Educational Research 
(ACER), GENOS International, Leading 
Human and Griffith University assist us to 
deliver contemporary learning opportunities 
to educators. In partnership with NESLI we 
are now able to offer the exceptional online 
Women’s Advanced Leadership Program to 
leaders across Australia. The first cohorts of 
the program will commence in July 2019 and 
we are delighted to be welcoming 38 leaders 
to the program.

Anna Ranaldo, Director of AR Consulting 
and Collective Courage and Doug Fisher, 
Professor of Educational Leadership, San 
Diego State University supported us to 
engage over 820 beginning and early career 
teachers through a series of masterclasses 
on a range of stimulating topics including 
resilience, vulnerability and intentional 
teaching. A significant piece of work for 
QELi this year has been the delivery of the 
successful state-wide Leading Inclusive 
School Practices Program, in partnership with 
the Queensland Department of Education. 
As part of our national reach, we are 
collaborating with Sydney Catholic Schools to 
develop a stimulating high-potential program 
for future school leaders.  
    
The successful redevelopment of our online 
learning management system and website at 
the beginning of the 2018-19 financial year 
improved the functionality and usability of 
QELi’s online platforms. We continue to be 
delighted by the positive feedback we receive 
from participants as they engage with our 
online platforms.

As a not-for-profit organisation, our focus 
continues to be providing programs that are 
high-quality, cost effective and meet the needs 
of the stakeholders with whom we partner. 
The success of this has been measured by 
the growing number of participants across 
all QELi programs, engagement with new 
partners in Queensland and beyond, and 
the maintenance of a positive financial 
position while ensuring our programs remain 
affordable and delivered to the highest quality.   

Looking Ahead

Looking forward to the year ahead, we 
see a clear opportunity to work with our 
stakeholders on state and national agendas 
including leading learning, collaboration and 
student voice. Our strengthened association 
with government and non-government sectors 
and individual organisations and schools will 
continue to stimulate the co-development 
of impactful programs to meet the needs of 
educators. Our primary focus across all of our 
programs, with the support of the QELi Board, 
continues to be the measurement of efficacy 
and long-term impact.

In closing, I would like to thank Professor 
Donna Pendergast, Board Chair, and the QELi 
Board Directors for their continued guidance 
and support in leading the strategic direction 
of QELi. I would also like to acknowledge the 
hard work and dedication of the QELi team 
who always strive to ensure our programs are 
exceptional and our customers have the very 
best experience possible.  

I look forward to connecting with you during 
2019-20.

    

Neil McDonald
Chief Executive Officer, QELi
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ABOUT QELi

Respect
We act with honesty, integrity and 
acknowledge the contribution and diversity 
of all.

Collaboration
We uphold professional standards towards our 
clients and each other, communicating openly 
and honestly, valuing honour in absence.

Excellence
As a team we are jointly focused on delivering 
and supporting high-quality programs and 
services with responsiveness, innovation and 
flexibility.

OUR MISSION
Empowering leaders to improve student, 

school, system and organisational outcomes 
through high-quality professional learning.

OUR VISION
Excellence in Leadership

OUR VALUES
Respect | Collaboration | Excellence

QELi is an innovative not-for-profit organisation committed to delivering 
excellence in leadership by supporting education leaders to establish 
a strong vision, improve student outcomes and lead change in their 
school context and wider school communities. We support educators 
at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop and improve 
capacity as leaders through the provision of high quality professional 
development programs and learning opportunities.

Our leadership programs harness evidence-based research, provide 
access to nationally and internationally renowned facilitators and 
coaches, and model the critical skills, knowledge and practical 
application to support educators to develop leadership capabilities, 
maximise their potential and reach their leadership goals.

Our History

QELi was established in September 2010, as a direct response from 
a review commissioned by the Queensland government into the 
state’s 2008 National Assessment Program – Literacy and Numeracy 
(NAPLAN) performance. The Queensland Government engaged 
Professor Geoff Masters AO, Chief Executive Officer, Australian 
Council for Education Research, to review education in Queensland. 
His report, A Shared Challenge: Improving Literacy, Numeracy and 
Science Learning in Queensland Primary Schools contained five key 
recommendations, among them increased support for school leaders.

We were the first institution of our kind in Australia, representing a 
unification of the interest of all three schooling sectors in Queensland 
– state, Catholic and independent – with the premise to lay the 
foundations for a new generation of skilled, visionary leaders for 
21st century schools. We have established an outstanding reputation 
for excellence in education leadership and we continue to work 
extremely closely with Queensland’s education bodies – Department 
of Education, the Queensland Catholic Education Commission 
and Independent School Queensland – and government and non-
government sectors across Australia and internationally.
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QELi is committed to delivering on its strategic pillars of high quality 
programs, collaboration and organisational strengths.
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HIGH-QUALITY
PROGRAMS

QELi’s programs focus on developing 
leaders who can make a difference 
and change lives. Each program is 
designed around the latest research, 
offering evidence-based, high-impact 
learning for participants. Our goal is to 
ensure all leaders across Queensland 
and beyond have access to our 
programs.

We believe that excellent leadership 
represents the key to better global 
futures. As part of our mission, we 
want to work internationally.

COLLABORATION

Exceptional leadership is underpinned 
by the ability to empower and unite 
others to achieve great results. The 
Collaborative Leader is a cornerstone 
capability built into our programs 
as a lead behaviour. Professional 
collaboration is also how we as a 
leadership institute work with and 
across our sectors, agencies and 
partners to make a difference and build 
success in organisations.

ORGANISATIONAL
STRENGTH

As an organisation, we focus on 
impact and service delivery. Capacity 
within our organisation is built on our 
highly-skilled staff who operate as a 
high-performing team. QELi’s business 
strategy is supported by a high-level 
awareness of our market needs, with 
processes and technology enabling 
delivery of an exceptional customer 
experience.

 ▸ High-quality programs responsive 
to participant feedback and 
contemporary strategic drivers.

 ▸ Programs deliver high-impact 
results and leadership behaviour 
change.

 ▸ Work within and beyond 
Queensland to grow our impact, 
creating stronger collaborative 
leaders.

 ▸ Strengthen alliances with strategic 
educational sectors and partners. 

 ▸ Further develop industry 
partnerships.

 ▸ Strive for a culture of high 
performance and collaboration 
by developing the capability and 
capacity of our staff.

 ▸ Enhance our customer experience 
by providing integrated and 
connected ICT solutions. 

 ▸ Establish a strong financial base to 
grow a sustainable business. 

 ▸ Position QELi as a thought leader 
responsive to external and market 
requirements.

STRATEGIC OBJECTIVES
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AGILE LEADER

An agile leader has the awareness to 
monitor, reflect and adapt themselves 

and their teams to suit a fluid and 
ever changing complex environment. 

COLLECTIVE LEADER

A collective leader influences the 
whole school community through 
clear communication of a strong 
collective vision towards a high 

performing culture.

FOCUSED LEADER

A focused leader promotes 
commitment and accountability within 
an evidence based, sustainable and 

aligned framework.

MINDFUL LEADER

A mindful leader embodies 
leadership expectations by 

showing an awareness of emotional 
intelligence and how to lead self 

and others.

INNOVATIVE LEADER

An innovative leader disrupts current 
practices to create a culture of 

continuous improvement, inspiring 
curiosity and effective problem solving. 

(Zbar, V. 2017. Effective leaders of school improvement: Development of the QELi Framework.
Victoria: Zbar Consultancy)

QELi Leadership Framework 

QELi’s Leadership for School Improvement Framework comprises two 
parts: Leadership Framework and Behaviours of Effective Leaders. In 
collaboration with Vic Zbar, education consultant and widely published 
education and management author, we derived both elements from 
examining how effective leaders — within education and outside of the 
education arena — consistently drive change and improvement. We also 
considered themes for the future of leadership.
 
Our research clearly identified five consistent and evidence-based 
trends:

 ▸ Agile and adaptive
 ▸ Innovation and technologically savvy
 ▸ Collective leaders
 ▸ Mindfulness and emotional intelligence
 ▸ A new generation of leaders

These five key characteristics, along with five leadership capabilities 
— knowledge, understanding, attitudes, skills and personal qualities — 
form the foundation of the Leadership Framework and Behaviours of 
Effective Leaders.

These are the core elements that we believe enable a leader to perform 
to a high standard in their role and the actions they must take to 
continually improve their school or educational environment. In addition, 
these elements contribute to a shared understanding and common 
language for leadership and how it is successfully enacted in schools. 
This in turn can guide the recruitment and selection of new leaders 
in schools, the design and delivery of professional learning and other 
development opportunities for leaders and aspiring leaders in schools, 
and the self-assessment and reflection that leaders undertake as they 
strive to continually improve.

LEADERSHIP FRAMEWORK AND 
BEHAVIOURS OF EFFECTIVE 
LEADERS
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Leadership for School Improvement Matrix

BEHAVIOURS OF EFFECTIVE LEADERS

DIAGNOSING PERFORMANCE 
AND PRESCRIBING FOR

IMPROVEMENT

Context Analysis

BUILDING TEAMS TO
DRIVE IMPROVEMENT

High Performing
Leadership Team

ENSURING EFFECTIVE 
IMPLEMENTATION OF
WHAT MATTERS MOST

Implementation

LEVERAGING THE GREATEST 
SOURCE OF IMPROVEMENT

Capability
Development

ENSURING PROGRESS
AND KEEPING

ON TRACK

Progress and Achievement
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• Create an inspiring vision 
to engage all stakeholders

• Build a culture of 
evidence based 
improvement

• Establish a culture of 
collaboration

• Build high performing 
teams

• Develop a climate of trust

• Build commitment to 
improvement among all 
stakeholders

• Engage the community to 
focus on what’s important

• Influence others for 
successful collaborative 
planning

• Coach for individual and 
collective improvement

• Support collaborative 
classroom observation 
and feedback

• Celebrate success to 
motivate 

• Lead a culture 
of continuous 
improvement 

• Contribute beyond 
immediate professional 
context

F
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S
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D
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D

E
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• Use multiple sources 
of data to analyse 
performance

• Set goals for improvement
• Identify evidence 

based strategies for 
improvement

• Develop role clarity 
• Distribute and strengthen 

leadership 
• Inspire high expectations 

for all
• Lead learning to model 

expectations and 
maximise potential

• Develop a strategic plan 
to align activities, systems 
and processes 

• Prioritise work to be done
• Minimise distractions

• Develop commitment to a 
shared understanding of 
effective pedagogy

• Implement moderation 
processes to inform 
teaching and learning

• Ensure a whole school 
approach to curriculum 
planning 

• Promote a culture of 
accountability 

• Measure and evaluate 
impact

A
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• Understand personal 
leadership style 

• Understand school 
climate and local context

• Reflect on leadership 
acknowledging the 
perspective of others 

• Lead others in a climate 
of volatility, uncertainty, 
complexity and ambiguity 
(VUCA)

• Align and realign 
resources to support 
priorities

• Lead professional 
conversations on what 
matters

• Lead evidence based 
conversations for 
feedback

• Model effective 
leadership behaviours to 
support staff capability 
development

• Model substantive 
conversations to ensure 
accountability 

• Monitor progress 
towards targets and 
adjust implementation 
as required

• Show courage to 
continue or to change
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• Develop an awareness 
of others in relation to 
commitment to change

• Articulate core values

• Expand self-awareness 
• Demonstrate emotionally 

intelligent behaviours to 
inspire performance of 
others 

• Recognise, reflect and 
actively improve self to 
support change

• Attend to wellbeing of self 
and others

• Develop a growth mindset 
in self and others

• Understand the 
neuroscience of 
conversations, 
collaboration and 
collective improvement

• Build resilience to 
be able to keep on 
track and overcome 
challenges

• Demonstrate empathy 
for success and failures
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• Challenge the status quo
• Research alternatives 

through design thinking

• Model curiosity for 
professional growth

• Manage risk to ensure 
effective implementation

• Encourage informed 
risk-taking

• Lead innovation and 
change for impact

• Encourage enterprising 
behaviours to deal with 
complexity 

• Actively grow 
professional and 
personal capacity of self 
and others

• Ensure sustainability 
of initiatives and 
practices

(Hudson Talent Management: The Future of Leadership. Developed in conjunction with QELi, March 2017.)

Diagnosing performance and prescribing 
for improvement
Leaders need to be able to diagnose the overall health of their 
school/domain/classroom so they can have precise focus and 
prioritise their work.

Building teams to drive improvement
Leaders need to be able to pro-actively build leadership capability 
at all levels to drive improvement through the school/domain/ 
classroom with stakeholder support.

Ensuring effective implementation of 
what matters most
Leaders need to be able to ensure that their school/domain/
classroom is run well and that its energies are strategically focused.

Leveraging the greatest source of 
improvement
Leaders need to be able to challenge and support more teachers to 
ensure consistency of evidence information and effective practice.

Ensuring progress and keeping on track
Leaders need to be able to monitor the progress and impact of 
strategies as part of their ongoing work and redesign these as required.
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Sector Breakdown

In 2018-19, QELi program participants 
included representatives from 

government and non-government 
systems and schools in Queensland and 
nationally, as well as participants from 

outside Australia and participants 
from non-education sectors.

80%
3,801 participants 
from Queensland 

state schools

10.1%
478 participants from 
Australian government 
and non-government 
schools 

5.1%
244 participants 
from Queensland 
independent 
schools

3.6%
173 participants from
Queensland Catholic 
education

0.8%
40 participants from 
education systems 
and schools outside 
Australia0.4%

20 participants 
from non-education 
sectors

Leadership Development Program, South Korean participants - October 2018

Leading School Improvement, Sunnybank State High School - October 2018

Built from our Leadership Framework and Behaviours of Effective 
Leaders and grounded in evidence-based research, QELi programs 
provide access to nationally and internationally renowned facilitators 
and coaches, include collegial examples of successful practice, and 
develop capabilities in leadership development, growth coaching, 
neuroscience and neuroleadership, leading change, promoting trust 
and developing high-performing teams.

Our programs align with the professional practices outlined in the 
Australian Institute for Teaching and School Leadership’s (AITSL) 
Australian Professional Standards for Teachers and Australian 
Professional Standard for Principals. Educators at every level – from 
teachers, principals and school support staff to corporate and system 
leaders – who participate in QELi programs can expect high-quality 
learning experiences that will build their leadership capability and 
empower them to succeed in their own school context.

During the 2018-19 financial year, QELi was proud to support 
4,756 education leaders from government and non-government 
schools across Australia and internationally through 164 leadership 
development programs — a 7 per cent increase in participation rates 
compared to 2017-18 and a 16 per cent increase in the number of 
programs facilitated.

HIGH QUALITY 
PROGRAMS
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CAPABILITY PROGRAMS

Our capability and personal development programs in leading change, instructional leadership, 
promoting trust and developing high-performing teams are designed to support all educators — from 
teachers through to principals and system leaders — as well as corporate services and school support 
staff to improve capacity as leaders. The programs provide a platform to gain critical skills and further 
knowledge irrespective of career experience.

LEADERSHIP DEVELOPMENT PIPELINE PROGRAMS

Our longitudinal Leadership Development Pipeline Programs offer educators the opportunity to pursue 
a progressive continuum of leadership development learning. Programs are available for teachers, 
middle leaders, deputy principals, principals and sector leaders and can be customised for teams within 
schools, regions and systems.

THOUGHT LEADER EVENTS

Grounded in contemporary evidence-based research, our one-day thought leader events deliver high-
impact learning environments that unite and empower educators to improve student, school, system 
and organisational outcomes. These events provide excellent networking opportunities for learning, 
collaborating and sharing experiences. Recent speakers have included Emeritus Professor Dylan 
Wiliam, Dr Simon Breakspear, Dr Lyn Sharratt, Sir Kevan Collins, Maggie Farrar and Michael Fullan. 

NEUROSCIENCE LEADERSHIP PROGRAMS

In partnership with Leading Humans, we offer a suite of neuroscience leadership programs for 
individual and whole-school professional development. Programs are designed and facilitated by 
Michelle Loch, renowned nationally as a leader in neuroscience and a leadership and communications 
expert in human motivation, powerful conversations and self-leadership.

GROWTH COACHING AND ACCREDITATION PROGRAMS

In partnership with Growth Coaching International (GCI), we offer a suite of coaching programs for 
individual and whole-school professional development. The GCI coaching approach can be applied to 
a wide range of conversational contexts to create a culture of growth across a school and to support 
school leaders with giving constructive feedback, working with teams, influencing others, strengthening 
communication skills, managing challenging conversations and enhancing questioning, listening and 
clarifying skills.

HIGH QUALITY PROGRAMS

CUSTOMISED PROGRAMS

We specialise in collaborating with schools, systems and sectors to develop and deliver tailored 
professional development solutions. We encourage our partners to take an active role in co-planning 
and co-facilitating programs to foster and cultivate collaboration and maximise teaching and learning 
practices. Designing programs together ensures we’re delivering to each partner’s needs, whether that 
be supporting small team or whole-school initiatives, aligning program content to school improvement 
plans and priorities, delivering programs on campus or at QELi and working within budgetary constraints. 

OUR PORTFOLIO OF LEADERSHIP
DEVELOPMENT PROGRAMS
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2018-19 PROGRAM 
HIGHLIGHTS

In 2018-19, we continued our commitment to supporting schools 
and systems across Australia and internationally by collaborating with 
educators to develop tailored programs to meet the ongoing and 
changing needs of educational contexts. Of the 164 programs delivered 
by QELi in 2018-19, 124 programs (76 per cent) were customised, 
developed in direct response to an identified need.

We are proud of our ability to respond to requests of support from 
colleagues to meet capability and leadership development needs 
and we encourage co-planning and co-facilitating of many of these 
programs, truly fostering and cultivating collaboration and maximising 
teaching and learning practices.

A sample of the customised program topics developed and delivered 
by QELi in 2018-19 include:

 ▸ Influencing practice through coaching
 ▸ Coaching and instructional leadership
 ▸ Developing skills to facilitate workshops for adult learners
 ▸ High performing teams
 ▸ Leading a school education inclusive journey
 ▸ Leading school improvement
 ▸ Mindful leadership and culture
 ▸ Women in school leadership
 ▸ Action research
 ▸ Leadership development 
 ▸ Leading change

CUSTOMISED PROGRAMS

Leadership for Middle Leaders Program - Catholic Schools Office, Diocese of Armidale

CUSTOMISED PROGRAM HIGHLIGHTS

QELi was approached by the Catholic Schools Office, Diocese of 
Armidale to support the Diocese to develop and strengthen the skills 
and capabilities of aspiring middle leaders, to enable them to lead, 
support, engage and motivate teachers to achieve the best results for 
all students.

Designing the program in conjunction with the Diocese, we focused 
on supporting the Diocese’s aspiring leaders to develop and 
enhance their leadership knowledge and skills to:

 ▸ strengthen understanding of self as an authentic leader through 
reflection on purpose, vision and values  

 ▸ gain commitment through the process of influence 

 ▸ build relationships and develop trust and credibility to positively 
influence change and growth

 ▸ conduct reflective and professional conversations to support 
teachers to build their capability

 ▸ understand the neuroscience of leading humans and the impact 
of emotionally intelligent leadership

 ▸ lead learning ensuring consistency and a shared understanding 
of effective teaching, and

 ▸ engage in collaboration and feedback to lead high performing 
teams and develop collective efficacy.

Delivered in Armidale, Leadership for Middle Leaders was a six-month 
program that included a LEAP 360 degree self-reflective survey, 
one-on-one coaching, face-to-face workshops and a Leadership 
Challenge Action Project, focused on a leadership initiative being led 
by participants in their context.

Leadership for Middle Leaders Program, Catholic Schools Office, Diocese of 
Armidale - September 2018

The value of learning from this PD has been so high. How 
it made me step outside of my comfort zone was incredibly 
valuable.

This program was so beneficial for me as a leader.
The Paradigms made me re-valuate my thinking and the

20 – 60 – 20 was also an excellent tool in leading change in 
my teams.

 - Leadership for Middle Leaders Program participants

I feel more confident and empowered in my own leadership 
now. Thank you.
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Beyond Coaching Workshops - Independent Schools Queensland

In 2018-19, QELi was delighted to support Independent Schools 
Queensland (ISQ) by delivering four workshops as part of ISQ’s 
Beyond Coaching Program. A new initiative with ISQ, the workshops 
were developed to support educators to explore coaching and 
mentoring approaches to lead instruction in their school context. 
Workshops were structured to focus on a specific aspect of coaching 
and leadership instruction addressing growth coaching, instructional 
leadership, neuroscience and neuroleadership and appreciative 
inquiry. The curriculum was built giving careful consideration to 
successful adult professional learning practices and included practical 
activities, research based theoretical frameworks, group collaboration, 
input and feedback. 

QELi is excited to be partnering with ISQ to deliver
additional workshops as part of the Beyond Coaching Program
in 2019-20.

Developing Instructional Leadership and Coaching in the Early Years
 - March 2019

Developing Instructional Leadership and Coaching in the Early Years
Early Childhood and Community Engagement, Queensland Department of Education

QELi partnered with the Queensland Department of Education Early 
Childhood and Community Engagement branch to develop and facilitate 
a state-wide professional learning initiative to enhance the coaching 
expertise of 95 Prep to Year 3 K-2 coaches. Strong leadership in 
the K-2 setting is essential to influence high quality early childhood 
education and care (ECEC) via improved educator practice across the 
workforce. Coaching has shown to be effective in developing ECEC 
leaders’ relational skills and their ability to implement evidence-based 
practice, as well as equipping them with greater confidence to drive a 
focused improvement agenda in their own environment.

The program, co-developed and co-facilitated by QELi and the 
Department of Education, focused on deepening understanding of 
instructional leadership and leading learning, with the purpose of: 

 ▸ supporting the leadership development of K-2 coaches to assist 
them to work with schools and educators to implement age 
appropriate pedagogies,

 ▸ creating authentic leaders who are aware of their strengths and 
can support the development of others in and across a wide 
variety of contexts,

 ▸ equipping age appropriate pedagogies coaches with the 
necessary coaching knowledge, techniques and skills required to 
deliver age appropriate pedagogies content,

 ▸ ensuring coaches have high levels of understanding of age 
appropriate pedagogies content knowledge, governance 
structures and state-wide expectations whilst considering regional, 
community and school contexts; and

 ▸ developing a deep collaborative learning community of practice 
that will endure.

The program curriculum explored:

 ▸ the complexity of working with adults and the factors that drive 
behaviour

 ▸ instructional leadership capabilities to develop K-2 teaching practice

 ▸ using a coaching approach to identify effective teaching and 
improve classroom instruction

 ▸ how to develop environments of trust and psychological safety in 
order to strongly influence and lead change, and 

 ▸ communication by engagement in a shared purpose, using powerful 
questions and active listening.

In addition to face-to-face workshops, participants were tasked with a 
Leadership Challenge Action Project to develop an area of leadership 
development of their choice. Program participants will come together for 
a final one-day workshop during 2019-20.

A valuable program that stimulates thought and provokes 
action upon return to my role.

 - Developing Instructional Leadership and Coaching in the Early Years 
program participants

This is the best leadership PD I’ve done ‒ felt like the 
right fit at the right time for where I am reflecting at the 

moment. Great layering of knowledge, discussion, practice 
and self-reflection.

Thank you QELi, just awesome PD - so motivating and 
empowering.

 - Beyond Coaching Program participant
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2018-19 PROGRAM 
HIGHLIGHTS

QELi Leadership Development Pipeline Programs follow a nine-month, 
multi-modal structure and include face-to-face training days, a school-
based leadership challenge action project and reflective learning. 
Pipeline programs introduce aspiring leaders to evidence-based 
research on leading self, leading others and leading a school, and 
experienced leaders engage with innovative approaches to improving 
school and student learning outcomes.

Pipeline programs include:

 ▸ Leadership for Teachers
 ▸ Leadership for Middle Leaders
 ▸ Leadership for Deputy Principals
 ▸ Leadership for Principals
 ▸ Leadership for Experienced Principals

In 2018-19, we supported 184 participants through nine programs. 
We developed and facilitated customised Leadership Development 
Pipeline Programs for government and non-government sectors across 
Australia, with significant demand for programs to support aspiring 
middle leaders.

LEADERSHIP DEVELOPMENT PIPELINE 
PROGRAMS
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Growth Coaching and Accreditation Programs
Programs to support school leaders with giving constructive feedback,
working with teams, influencing others, strengthening
communication skills, managing challenging
conversations and enhancing questioning,
listening and clarifying skills.

QELi Leadership Development Pipeline Programs

Neuroscience Leadership Programs
Neuroscience leadership programs designed and facilitated by Michelle Loch, renowned nationally as a leader in neuroscience 
and a leadership and communications expert in human motivation, powerful conversations and self-leadership.

Capability Programs
Programs focusing on leading change, promoting trust and developing high performing teams for educators and corporate and school 
support staff from all sectors.

Thought Leader Events
One-day national and international thought leader events that deliver high impact learning environments.

Leadership for
Teachers
Program

Leadership for
Middle Leaders 

Program

Leadership
for Deputy 
Principals
Program

Leadership
for Principals

Program

Leadership
for Experienced 

Principals
Program

System leaderExperienced principalNew principalAssociate leaderMiddle leaderExperienced teacherEarly career

Teaching Quality

Principal Leadership

Inquiry c
ycles, evidence-based practice, classro

om observation and feedback, collaborative evaluation



Leadership for Teachers

The Leadership for Teachers Program is designed for teachers who have high potential as future 
leaders and supports education sectors to develop the next generation of school, regional and 
system leaders.

Leadership for Middle Leaders

The Leadership for Middle Leaders Program enables middle leaders across all schooling sectors 
to gain exposure to, and learn from, high quality leadership practice, with a particular focus on the 
effective leadership of teaching and learning.

Leadership for Deputy Principals

The Leadership for Deputy Principals Program is designed to equip high performance school 
leaders with the knowledge, skills and confidence to effectively lead and develop others.

Leadership for Principals

The Leadership for Principals Program is designed to challenge participants in both the 
operational and strategic aspects of their role.

Leadership for Experienced Principals

The Leadership for Experienced Principals Program supports principals to continue their personal 
and professional growth within an ever-changing environment. 

LEADERSHIP DEVELOPMENT
PIPELINE PROGRAMS
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The program was valuable in getting me to think about 
how I engage with others and to recognise how I can 
improve myself.

- Leadership for Teachers Program participant

A very relevant program, presented with knowledge 
and enthusiasm. I enjoyed working with like minded 
colleagues. 

- Leadership for Deputy Principals Program participant

I have learnt an incredible amount and feel refreshed 
and reinvigorated! Thanks for the tools. 

- Leadership for Middle Leaders Program participant
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2018-19 PROGRAM 
HIGHLIGHTS

The guidance on how to begin the research process 
and taking steps to go through the research has been 
extremely valuable.

 - Practitioner Research Program participant

 - The Impact Cycle participant

The program helps you 
examine your own teaching 
practice and enables you 
to apply simple, easy to 
use steps. Participants are 
provided with a clear cycle 
of the steps.

Our Capability Programs support teachers through to principals 
and system leaders, as well as corporate services and school 
support staff, to build capacity as leaders in enacting change, 
fostering instructional leadership, promoting trust and developing 
high-performing teams. In 2018-19, we launched seven new 
capability programs, ranging from one-day workshops to nine-
month programs and in total, we supported 247 participants 
across 15 programs.

Feedback and co-design are major focuses of our approach when 
developing and launching new programs. We worked closely 
with facilitators, sponsors, schools and systems to collaboratively 
develop, adapt and evaluate our programs to ensure they remain 
focused on the latest research and learning approaches and meet 
the ever changing needs of participants and systems. 

In response to growing interest in the effectiveness of practitioner 
research for promoting teachers’ professional learning and evidence to 
suggest that teachers who participate in practitioner research exhibit 
professional growth in terms of research skills and other professional 
outcomes, we launched the Practitioner Research Program during 
2018-19 in conjunction with Dr Annette and Geoff Hilton.  

Another highlight was the launch of The Impact Cycle, a two-day 
program led by Growth Coaching International, focusing on the work 
of Dr Jim Knight and the Instructional Coaching Coach. Designed 
around the key themes of Dr Knight’s book, The Impact Cycle: What 
Instructional Coaches Should Do to Foster Powerful Improvements in 
Teaching, this program supports educators in establishing coaching 
cycles that lead to improved teaching and student learning.

CAPABILITY PROGRAMS

The Impact Cycle
The Impact Cycle, built on the work of Dr Jim Knight and the Instructional Coaching Group in the US, supports 
educators in establishing coaching cycles that lead to improved teaching and student learning. The workshop 
is delivered by Growth Coaching International. 

NEW

Practitioner Research Program
The Practitioner Research Program is a nine-month, multi-phase program that equips participants with the 
skills to design, enact and disseminate robust research relevant to school practice.

NEW

Leading into the Future(s) Masterclass
The Leading into the Future(s) Masterclass, facilitated by Nick Burnett, FutureWe, is a one-day workshop that 
provides educators with a range of tools to help make sense of the emerging future at a global level and to 
identify actions that can be taken within a school setting to influence a preferred future. 

NEW

We thank our partners for their support in 2018-19. 
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Leading Numeracy 
Leading Numeracy is a nine-month, multi-phase, blended learning program designed to equip participants 
with knowledge, capabilities and attitudes for leading high-quality numeracy practices to achieve exemplary 
mathematics outcomes.

Building Dynamic School Councils Workshop
Building Dynamic School Councils (managed in partnership by QELi and  School Councils QLD) is a rich, 
research-based and evidence-focused workshop that supports state schools to develop robust and strategic 
school councils.

7 Habits of Highly Effective People and 7 Habits of Highly Effective 
People Masterclass
FranklinCovey’s 7 Habits of Highly Effective People is a three-month, multi-phase program that examines 
principles of effectiveness that can be applied to enhance efficiency and achieve a balanced life. The 7 Habits 
Masterclass is an additional one-month program that re-discovers the 7 Habits.

Taming the Email Tiger
Taming the Email Tiger is a highly practical program that provides best practice skills and strategies for 
significantly improving individual and team email productivity, including handling, processing and storing 
incoming emails and integrating email with workload.

Teach Like a Champion
Uncommon Schools’ Teach Like A Champion is a one-month, multi-phase ‘train the trainer’ program that 
equips participants with the skills to return to their school and train colleagues to design, install and maintain 
systems and routines that students do automatically and with little to no teacher prompting in their classrooms.

High Performing Teams Through Speed of Trust Masterclass
FranklinCovey’s High Performing Teams Through Speed of Trust Masterclass is a one-month, multi-phase 
program that develops the mindset, skillset and toolset to help participants improve trust in their context — 
both trust in self and trust in teams.

Leading Inclusive School Practices
Leading Inclusive School Practices is a nine-month, multi-phase program that focuses on strengthening the 
capacities of leaders who lead inclusive practices, to grow in their leadership, support, engagement and 
motivation of teachers to achieve the best results for all students in schools. 

NEW

Engaging Previously Disengaged Parents
A one-day workshop, Engaging Previously Disengaged Parents unpacks strategies to involve disengaged 
parents in school life, to support them to become positive co-educators of their children. 

NEW

QELi/NESLI Women’s Advanced Leadership Program
The Women’s Advanced Leadership Program is an online career-defining six-month journey, created and 
delivered by NESLI, to provide tailored development and support to female leaders in school and education 
systems across Australia. 

NEW

Developing Skills to Facilitate Workshops for Adult Learners
Developing Skills to Facilitate Workshops for Adult Learners is a half-day workshop which unpacks strategies for 
facilitating effective adult learning, including developing skills to open up the space for powerful conversations, 
respectful communication and the creation of a shared vision for change that is owned by all project partners.

NEW

Leading Literacy
Leading Literacy is a nine-month, multi-phase, blended learning program designed to equip participants with 
the tools to embed high-quality literacy practices and to influence change, improving the literacy skills of all 
students.
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PORTFOLIO OF NEUROSCIENCE LEADERSHIP PROGRAMS

Neuroscience of Leadership

Neuroscience of Leadership is a one-day interactive workshop that explores the 
neuroscience of leadership, human motivation and influence. The workshop supports 
participants to develop a better way to engage, motivate and collaborate with others.

Neuroscience of Leadership - March 2019 

Neuroscience of Leadership - November 2018

The program reminded me about the importance of 
‘space’ to reflect on my own capacity as a leader and the 
impact of our responses on events, situations and people.

Excellent professional development focused on positive 
change. I found the practical application most valuable. 

Engaging information presented in a lively way. 
It made me think about how to change the way I 
work with others.

 - Neuroscience of Leadership participants

Research-based information with depth and complexity 
of leadership theories.

QELi, in partnership with Leading Humans, launched a suite of 
neuroscience leadership programs for individual and whole-school 
professional development during 2018-19. Neuroleadership, an 
emerging discipline, takes recent discoveries in neuroscience, 
particularly social cognitive neuroscience and applies them in a 
practical way to the discipline of leadership. Programs are designed 
and facilitated by Michelle Loch, CEO and Founder of Leading 
Humans. Michelle is nationally renowned as a leader in neuroscience, 
and is a leadership and communications expert in human motivation, 
powerful conversations and self-leadership. Read more about QELi’s 
partnership with Michelle Loch and Leading Humans on page 27.

QELi’s foundation neuroleadership program, Neuroscience of 
Leadership, was extremely popular during the financial year, with two 
cohorts of the program (November 2018 and June 2019 respectively) 
selling out due to demand. In addition to facilitating these programs 
for QELi, Michelle Loch supported educators across the country by 
providing thought-leadership insight in many of QELi’s customised 
programs.

In 2019-20 QELi and Michelle Loch look forward to launching three 
new programs:

 ▸ Rewired Conversations
 ▸ NeuroPerformance, and
 ▸ Awesome Conversations

NEUROSCIENCE LEADERSHIP PROGRAMS

2018-19 PROGRAM 
HIGHLIGHTS
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Neuroscience of Leadership - November 2018
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Rewired Conversations

Rewired Conversations is a two-day interactive workshop that unpacks six B.E.T.T.E.R 
conversation habits and six super powerful conversations to enable participants to take 
conversational mastery to a whole new level using a brain-based approach.

NeuroPerformance

NeuroPerformance is a two-day interactive workshop that introduces participants to the 
three key pillars of NeuroPerformance. The smartest teams are those with the least amount 
of ‘process loss’. For teams to achieve high performance, they need to have the right 
mindset and learn how to have the right conversations.

Awesome Conversations

Awesome Conversations is a one-day interactive workshop that explores the neuroscience 
of insight, A.W.E.S.O.M.E conversation framework, what to do when conversations go 
‘wrong’ and how to have candid conversations.
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Grounded in contemporary evidence-based research, our thought 
leader events deliver high-impact learning environments that unite and 
empower educators to improve student, school and system outcomes. 
In 2018-19, we had the pleasure of welcoming four national and 
international thought leaders to QELi:

 ▸ Sir Kevan Collins, Chief Executive, UK Education Endowment 
Foundation

 ▸ Ben Walden, international speaker and education workshop 
leader, actor and member of the inaugural company at the new 
Shakespeare’s Globe

 ▸ Dr Lyn Sharratt, Associate, Ontario Institute for Studies in Education, 
University of Toronto

 ▸ Emeritus Professor Dylan Wiliam, Educational Assessment, 
University College London 

We launched our first national thought leader events, hosting Putting 
the Faces of the Data with Dr Lyn Sharratt in Sydney in September 
2018 and Embedding Formative Assessment with Emeritus Professor 
Dylan Wiliam in Sydney and Melbourne in February 2019.

More than 481 educators attended these events and enjoyed the 
opportunity to collaborate with, and gain insight from, world-renowned 
leaders. Our events in Sydney and Melbourne with Emeritus Professor 
Dylan Wiliam were particular highlights with 300 people in attendance‒ 
a sell out for each event. We look forward to hosting events with 
Professor Wiliam in Brisbane and Cairns in 2019-20.

2018-19 PROGRAM 
HIGHLIGHTS

THOUGHT LEADER EVENTS

A SNAPSHOT FROM OUR THOUGHT LEADER EVENTS

Putting Faces on the Data with Dr Lyn Sharratt, Brisbane, September 2018

 - Putting Faces on the Data event participants

The opportunity to talk with other professionals 
from different areas to share ideas was extremely 
valuable. The discussion about culture really resonated. 
Especially about the two types of change.

Dr Lyn Sharratt, Associate, Ontario Institute for Studies in Education,
University of Toronto

Thoroughly engaging and relevant for all educators. 
I am taking away practical strategies and I am 

confident in using them.

I had read Lyn’s work before but seeing her present 
has been amazing. I feel that her work makes greater 
sense and I feel more confident in implementing and 
articulating her work from today.
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Harnessing Evidence to Tackle Education Disadvantage with Sir Kevan Collins,
Brisbane, August 2018

Embedding Formative Assessment with Emeritus Professor Dylan Wiliam, Sydney and 
Melbourne, February 2019

Engaging and thought provoking but very honest. Relevant 
to where we are in education and practical. Teachers and 
educators can all identify with content.

Embedding Formative Assessment with Emeritus Professor Dylan Wiliam, 
Sydney and Melbourne February 2019

Sir Kevan Collins, Chief Executive, UK Education Endowment Foundation

Very informative. I very much like 
that there is a toolkit [Education 
Endowment Foundation Teaching 
and Learning Toolkit] that is 
relevant to what schools are 
practicing and you can use this 
evidence to guide your schools 
decisions.

 - Harnessing Evidence to Tackle 
Education Disadvantage event 
participant

Influential Leadership with Ben Walden, August 2018

 - Influential Leadership with Ben Walden 
event participants

A non-managed, genuinely catalytic 
discussion of leadership.

Really practical information. Very 
useful for self-development as well 
as developing others.

Ben Walden, international speaker and education workshop leader, actor and member of the inaugural 
company at the new Shakespeare’s Globe

It’s helped me think more behind the comments made by 
students. How to engage all students and improve learning 
by giving feedback. I like the strategies. The 25 strategies 
were fab. Thumbs up vote.
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I loved learning about learning. It was interactive and 
the delivery was relevant and well-paced. It provided a 
framework as well as really helpful background info that 
helped contextualise the content.

 - Embedding Formative Assessment event participants
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The Fundamentals of Coaching
A one-day program that introduces coaching skills, 
including building trust, influencing others and giving 
honest feedback, so individuals can effectively support the 
development of others and enhance levels of motivation 
and commitment.

Introduction to Leadership
Coaching
A practical two-day program that introduces participants 
to leadership coaching and explores developing trust, 
active listening and constructive feedback skills.

Coaching Accreditation Program
– Phases 1-3
A three phase, four-day program for educational leaders 
who wish to build coaching skills and develop skills and 
tools for effective coaching of staff, students and the 
wider community. You will explore developing trust, giving 
constructive feedback and building questioning and 
listening skills.

A Coaching Approach to Peer Observation
A three phase, two-day program suitable for pairs of teachers who are 
already working collaboratively together. You will explore giving and 
receiving feedback; questioning, listening and clarifying coaching skills; 
and using classroom observational data to develop classroom practices.

Growing Effective Teams
(July 2018 - December 2018)

A three-day program for educators that builds the effectiveness of teams 
through a coaching approach. The program provides an enhanced 
awareness of, and confidence to respond to, the complexities of using 
a coaching approach with teams, including managing multiple voices, 
power differences and building trust.

Developing Self and Others Using the
DiSC Profile

A powerful one-day program for leaders seeking to manage more effectively 
by learning about their own management preferences and priorities and 
how to manage, motivate, direct and develop others.

DEVELOP CORE COACHING LEADERSHIP SKILLS MOVE ON TO COACHING APPLICATIONS

A Coaching Approach to Managing 
Challenging Conversations
A one-day advanced program for educators who have experience using 
the GROWTH model and are currently working in leadership roles. You 
will gain techniques for managing challenging conversations, providing 
constructive feedback, building trust and enhancing relationship skills.

Growth Coaching and Accreditation Program Portfolio

Anyone, Anytime Individual Coaching - Private individual coaching to focus on enhancing performance, wellbeing and success.

In conjunction with Growth Coaching International (GCI), we offer an 
extensive portfolio of growth-coaching and accreditation programs, 
ranging from programs to support the development of core coaching 
leadership and skills, through to advanced programs that take coaching 
to a deeper level and can qualify for university-accredited prior learning 
status at postgraduate level.

During the year, 29 growth coaching and accreditation programs were 
delivered to 453 participants. Of these programs, 17 were delivered 
on campus to whole school teams, with GCI facilitators enjoying the 
opportunity to visit educators across Queensland from Benowa to 
Biloela, Emerald, Bundaberg and North Keppel Island.

2018-19 PROGRAM 
HIGHLIGHTS

GROWTH COACHING AND 
ACCREDITATION PROGRAMS
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I was given the time to reflect on myself‒how I see 
myself and how I see others in my year level.

 - Developing Self and Others Using the DiSC Profile participant

It resonated well with me. It helped me make several 
changes to my lifestyle and career.

Every topic is relevant and succinct. Good workshop 
technique to ensure I was engaged and challenged.

 - Coaching Accreditation Program - Phases 1-3 participants

Very practical examples that can easily be applied.
Well paced program.

Extremely relevant to my work and role within my 
school.

 - Introduction to Leadership Coaching participants
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TAKE YOUR COACHING TO A DEEPER LEVEL

Advanced Coaching - Solutions Focus 
Masterclass

A two-day program that incorporates the Solutions Focused 
approach into coaching conversations. You will explore a tool-based 
approach to help you respond better to others, build skills to use 
coaching models flexibly and build greater confidence to coach in a 
wider variety of contexts.

Coaching Accreditation Program
Phase 4: GCI Standard Accreditation

Option 1: GCI Standard Accreditation Pathway
Option 2: Skills Sharpening

Completion of Phase 4 provides full Growth Coaching International 
Coaching Accreditation which attracts university accredited prior 
learning status at post-graduate level.

Anyone, Anytime Individual Coaching - Private individual coaching to focus on enhancing performance, wellbeing and success.
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Professional collaboration is how we, as a leadership institute, work 
within and across sectors and agencies, and with our partners to make 
a difference and build success in organisations. We are committed to 
ensuring educators feel supported and equipped to create and foster 
the highest quality learning environments for our students.

In 2018-19, our focus remained on collaborating with industry 
colleagues and strengthening our relationship with education 
stakeholders in Queensland, as well as education systems, 
universities, professional associations, private sector leadership 
development providers, and regional and remote clusters across 
Australia and internationally.

We are continuing to work closely with colleagues in the Queensland 
Department of Education’s seven regions, as well as Catholic 
Education Dioceses in Cairns, Townsville and Rockhampton to develop 
customised leadership and capability development programs to support 
school improvement initiatives.

During 2018-19, we extended our work with Independent Schools 
Queensland by introducing new coaching workshops to their annual 
professional development offering. In addition to our long running 
Middle Leaders workshops, we launched Beyond Coaching Workshops, 
as part of ISQ’s Beyond Coaching Program. The workshops focused on 
supporting educators to explore coaching and mentoring approaches 
to lead instruction in their school context. Consisting of four modules, 
the workshops explore growth coaching, instructional leadership 
coaching, appreciative inquiry and neuroscience and neuroleadership, 
with this content delivered by Michelle Loch, Leading Humans.

New Partnerships

We recognise the unique position we hold as a not-for-profit leadership 
institute that enables us to connect educators, schools and systems 
to resources and opportunities which may not previously have been in 
reach for these institutions. Building strategic partnerships and alliances 
remains core to our business and this year, we were proud to sign 
five memorandum of understanding agreements – one each with the 
National Excellence in School Leadership Institute (NESLI), Australian 
Council for Educational Research (ACER), GENOS International, 
Leading Humans and Griffith University – to encourage and strengthen 
educational exchanges and continued collaborations. 

Excellent to have reinforced that coaching is our 
way of working.

 - Beyond Coaching Workshop participant

COLLABORATION
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PARTNER COLLABORATIONS 

The world has learnt more about the human brain in the last 25 years 
than in all history. Developments in neuroscience and the emerging 
field of neuroleadership are challenging the way we lead, engage with, 
and communicate with other human beings. Identifying the opportunity 
for educators to benefit by possessing a greater understanding of 
neuroscience and neuroleadership, QELi formed a strategic partnership 
with Michelle Loch, CEO and Founder of Leading Humans in December 
2018. Since this time, QELi and Leading Humans have supported 
educators across Queensland, and in 2019-20 we look forward to taking 
our partnership nationally, to share Michelle’s thought leadership with 
educators across Australia. 

“We need a new way to think about leadership and about how we lead 
and present ourselves,” says Michelle Loch. 

“We need to become humans who are grounded and focused, who can 
more fully understand how to create the right environment to get the best 
from ourselves and others. By harnessing the power of neuroplasticity, we 
have more influence over the thinking and behavioural habits of others 
(and ourselves) than we ever thought possible.”

Alongside QELi, Michelle is helping educators to understand ‘why’ they 
need to change the way they think and behave and how this leads to 
greater leadership success and is sharing her expertise and experience 
having studied under, and worked for, Dr David Rock, the founder of the 
US based Neuroleadership Institute.

QELi CEO, Neil McDonald believes good conversations are our business 
as educators and the knowledge Michelle Loch shares is invaluable in 
supporting leaders to have deep, meaningful conversations that instill 
behaviour change.

“As educators, it is only when we really understand how our own 
brain works, that we can properly understand the impact our teaching 
and interactions are having on students and our collaborations with 
colleagues and the wider school community,” said Mr McDonald.

Educators look to the power of neuroscience for leadership success:
QELi and Michelle Loch, Leading Humans

The response to Michelle’s Neuroscience of 
Leadership Program in Queensland has been 
overwhelming and we look forward to introducing 
educators across the country to Michelle in 2019-20.

 - Neil McDonald, CEO, QELi

Greater professional development opportunities for educators in Queensland and across 
Australia: QELi and NESLI

QELi and the National Excellence in School Leadership Institute 
(NESLI) announced a new strategic partnership in May 2019, to
co-create blended learning programs for educators and school 
leaders, leveraging QELi’s expertise in delivering high-impact, quality 
face-to-face training and NESLI’s experience and proficiency in 
designing and building state of the art online learning platforms.
The partnership also enables QELi participants to access NESLI’s 
highly-regarded online professional learning opportunities at a 
significantly reduced price.

“Educators across the country, particularly those located in rural and 
regional areas, have been asking for greater access to online learning 
and we are pleased to be able to respond to these requests by 
delivering products to support the needs of our colleagues.”

“A defining characteristic of our partnership with QELi is our shared 
vision and focus,” said Damien Farrell, National Director, NESLI.

“Separately we are already supporting school leadership teams to 
achieve school improvement success by designing work-integrated 
programs that align to school contexts, are powered by partnerships 
with industry leaders and research, and are designed for educators 
at specific career stages. Together, we can maximise our reach and 
impact, ultimately for the benefit of all students.”

In 2018-19, QELi and NESLI established the first cohorts of the 
online Women’s Advanced Leadership Program, with the program 
commencing in July 2019. 

We are thrilled to partner with NESLI to enhance 
QELi’s professional development offering 
through the addition of new online programs. 
NESLI’s rigorous and evidence-based programs, 
incorporating school based projects, peer 
mentoring and coaching, expert tutorials and 
collaborative online spaces, compliment and align 
with the design and framework of QELi face-
to-face leadership and capability programs for 
collaboration and school improvement.

 - Neil McDonald, CEO, QELi
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Neuroscience of Leadership - November 2018
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Our national and international reach continues to grow significantly. 
We embarked on a range of new projects and partnerships in New 
South Wales and Victoria, including working for the first time with 
Sydney Catholic Schools to deliver a major change piece within the 
Diocese – a high potential education leaders program to address 
succession challenges in senior leadership positions.

We collaborated with international educators on three leadership 
development initiatives during 2018-19. We continued to support 
leaders from Bishops College Colombo, Sri Lanka through a 
purpose-built middle leaders program and we welcomed a 
delegation of principals from New Zealand to QELi as part of an 
Australian study tour.

In partnership with the Queensland Department of Education 
International, we welcomed leaders from South Korea to Brisbane 
and delivered a one-day leadership program. In 2019-20 we look 
forward to working with the New Zealand Principals’ Association 
Network to deliver a middle leaders program for the network.

National and International Reach 

One-day leadership program with leaders from South Korea - June 2019 Visiting New Zealand Principals’ Association Network - May 2019

COLLABORATION
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COLLABORATION

 ▸ ACHPER HPE Conference, Brisbane

 ▸ Independent Primary School Heads of Australia (IPSHA) Biennial 
Conference, Brisbane 

 ▸ International Boys’ School Coalition (IBSC), Southport 

 ▸ Catholic Secondary Principals Australia Conference, Cairns 

 ▸ Queensland Department of Education Principals’ Conference, 
Brisbane

 ▸ Independent Public Schools Principal Mentor Program breakfast 
launch, Brisbane

 ▸ IPSHA Professional Refresher Weekend, Toowoomba

Education Events Attended and Supported by QELi in 2018-19

IPSHA Professional Refresher Weekend, Toowoomba - May 2019

Independent Public Schools Principal Mentor Program breakfast launch, Brisbane - March 2019

We are committed to supporting the education community through 
sponsorship and support of major conferences, and we are a frequent 
contributor to strategic reforms that will affect professional standards for 
Australian teachers and school leaders. In 2018-19 we attended and 
exhibited at nine education conferences and events across Australia. 
These activities provided QELi with the opportunity to see many past 
program participants and to hear how our programs have successfully 
supported personal leadership development journeys. A highlight for 
QELi was being invited to present at an AITSL professional learning 
forum in Melbourne where Neil McDonald shared our rigorous program 
evaluation of impact methodology and how we use the data captured 
as evidence-based learning to inform the development and review of 
QELi programs.

In conjunction with the Queensland Department of Education’s 
Indigenous Education team, we hosted a breakfast event with Emeritus 
Professor Russell Bishop, Professor for Maori Education, University of 
Waikato, New Zealand. Professor Bishop discussed his research into 
the relationship-based leader of learning profile. The breakfast, attended 
by more than 30 school leaders, gave a fascinating insight into student 
engagement in the classroom, particularly for those working with Maori 
students. We look forward to engaging with Emeritus Professor Bishop 
in the future.

Breakfast event with Emeritus Professor Russell Bishop, Emeritus Professor for Maori Education, University of Waikato, New Zealand

Supporting Educators
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QELi BOARD

Professor Donna Pendergast 
BAppSc, GDip Teaching, MEdu (Hons), PhD

Board Chair and Director

Professor Donna Pendergast is Dean 
and Head, School of Education and 
Professional Studies at Griffith University. 
Donna has an international profile in the 
field of teacher education, particularly in 
the Junior Secondary years of schooling, 
which focuses on the unique challenges 
of teaching and learning in the early 
adolescent years. She has successfully 
completed competitive research tenders 
commissioned by state and federal 
authorities valued over $4.5 million and 
has 19 books and more than 120 peer 
reviewed publications relevant to the field of 
education published.

Donna has worked in P-10, secondary 
and secondary colleges as a classroom 
teacher and administrator. Her academic 
career includes her appointment to lead and 
develop the first dedicated middle years 
teacher education program in Australia at 
the University of Queensland, more than a 
decade ago. Since this time she has been 
a prominent player in the state and national 
agendas related to junior secondary reform 
in Australia. She developed a reform model 
which was adapted for use by the Victorian 
Curriculum and Assessment Authority to 
transform practice in the early years and in 
the Queensland Department of Education 
to underpin the shift of Year 7 to secondary 
schools and the introduction of Junior 
Secondary for Years 7-9. In 2017, Donna 
received a National Commendation from the 
Australian Council of Graduate Research 
Award for Excellence in Graduate Research 
Supervision and in 2018 she received 
the Miller-Grassie Award for Outstanding 
Leadership in Education, presented by 
the Australian Council for Educational 
Leadership.

Special responsibilities:

Chair of Board

Josephine Wise
BA, Grad Dip Ed, MEd, GAICD

Deputy Board Chair and Director

Josephine Wise is Director Education 
Services at Independent Schools 
Queensland. She leads teams that support 
quality teaching and school leadership, 
educational research, and other student and 
school services. Josephine commenced 
her career teaching in Lutheran schools, 
where she worked for more than 10 years. 
She was national Manager of Policy and 
Programs (Professional Learning) at the 
Australian Institute for Teaching and School 
Leadership (AITSL) and was responsible for 
a shaping phase in a curriculum project with 
the Australian Curriculum, Assessment and 
Reporting Authority (ACARA). Josephine 
holds a Master of Education with a focus on 
leadership and management, is a Director 
of the Queensland College of Teachers and 
chairs its Audit and Risk Committee. She 
is a member of faculty advisory boards 
for Southern Cross University and Griffith 
University.

Special responsibilities:

Deputy Chair of the Board

Kris Isles
BCom, ACA

Director

Kris Isles’s career spans 20 years in 
consulting, with significant experience in 
the education sector, where he has been 
involved in extensive transformation and 
other projects across early childhood, 
schools, vocational education and 
universities. Kris brings a broad range of 
expertise around program and change 
management blended with a good 
understanding of financial management 
and a practical and collaborative 
approach to ensuring lasting change in 
an organisation. He holds a Bachelor of 
Commerce (Accounting) and is a Member 
of the Institute of Chartered Accountants in 
Australia and New Zealand.

Special responsibilities:

Chair of the Audit and Finance Committee 
(appointed 31 October 2018)
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BOARD RESPONSIBILITY
The Board’s responsibility is to act in good faith and the best 
interests of the company for a proper purpose. Its key responsibilities 
include providing leadership, direction, strategy and high-level 
stakeholder management; ensuring compliance (legal, financial and 
risk management) through its committee structure; and monitoring 
performance of financial and program outcomes.

The Audit and Finance Committee, led by Kris Isles as Chair, supports 
the Board in matters requiring intensive review and provides assistance 
to the Board in fulfilling its responsibilities regarding QELi’s constitution. 
Its main functions include provision of overarching governance and 
management of financial reporting processes, risk management 
frameworks, systems and internal controls, and external audit.

Stacie Hansel
BTch ECE, BEd, MEd, GAICD, FACEL

Director (appointed 31 October 2018)

Stacie Hansel is currently the Acting 
Assistant Director-General State Schools 
– Performance, Queensland Department 
of Education. She leads teams responsible 
for the implementation of the Department 
of Education’s School Improvement 
Model, including the implementation of 
the Australian Curriculum, the new QCE 
System, as well as targeted initiatives 
to lift outcomes for students across all 
Queensland State Schools. Her 25-year 
career has taken her across Queensland as 
a teacher, Deputy Principal, Head of School, 
Director, Executive Director and Principal. 
She has worked with school communities 
across Queensland in rural and remote 
locations, distance education, and small 
and large primary and secondary schools. 
Stacie was recognised for her educational 
leadership with an Australia Day Medal for 
service to State Schools. She received a 
National AADES Gold Leadership award 
for her work with distance education 
leaders across Australia and was recently 
awarded an ACEL QLD Fellowship. As a 
leader, Stacie has a focus on building the 
knowledge and capability of others to guide 
student and school improvement. A career 
highlight was working with her school team 
to win a Queensland State Showcase Award 
for excellence.

Marie Previte

Director (appointed 31 October 2018)

Marie Previte is Executive Officer, Education 
at Queensland Catholic Education 
Commission (QCEC) and collaborates with 
Catholic School Authorities to advocate 
for Queensland Catholic Education. Marie 
has held senior leadership positions 
in Catholic and Anglican schools. She 
was the Operations Manager of the 
Professional Learning Institute (PLI) 
Tasmanian Department of Education 
before commencing at QCEC. Prior to 
that,  Marie worked at Brisbane Catholic 
Education Office in several areas including 
curriculum support, school renewal 
and project management. She holds a 
Master of Business Administration and 
Graduate Certificate in System Educational 
Leadership.

Paul Paxton-Hall
BCom, LLB (Hons), LLM, FCIS

Deputy Board Chair and Director
(appointment concluded 31 October 2018)

Paul Paxton-Hall has been practising 
in the commercial and property fields 
of the law for more than 35 years. Paul 
regularly advises commercial clients, small 
to medium enterprises and professional 
organisations, as well as church-based and 
other not-for- profit organisations. His areas 
of expertise include contracting, directors’ 
and officers’ liability and associated risk 
management, tax and estate planning, 
corporate governance, company structuring, 
and mergers and acquisitions. Paul is a 
member of the compliance committee of 
the All Hallows’ School board, a director of 
Arbonne Charitable Foundation, a member 
of the Law Society’s not-for-profit committee, 
a Fellow of the Governance Institute of 
Australia, and a member of both the Society 
of Tax and Estate Planning Lawyers and the 
Taxation Institute of Australia.

Special responsibilities:

Deputy Chair of the Board
Chair of the Audit and Finance Committee
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Empower ing leaders to improve student ,  school , 
system and organisat ional  outcomes through 

high-qual i t y  professional  learn ing.


