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Directors’ Report
Your Directors present their report on the Company for the year ended 30 June 2017.
DIRECTORS:
The following persons were directors of the Queensland Education Leadership Institute Limited (the company) during the
whole of the financial year and up to the date of this report unless otherwise stated:
Dr Donna Pendergast (Chair - Appointed AGM 28 October 2016)
Paul Paxton-Hall (Deputy Chair)
Jacquita Miller
Dr Lee-Anne Perry AM
Leanne Nixon
Henry Smerdon AM (Former Chair - term concluded at the AGM 28 October 2016)
David Robertson (Term concluded at AGM 28 October 2016)
PRINCIPAL ACTIVITY:

QUALITY SUITE OF OFFERINGS:

The principal activity of the Company during the year was
the empowerment of leaders to improve student, school,
system and organisational outcomes through high quality
professional learning.

Sector breakdown

The operating result of the company for 2016-2017 was
$212,275 Surplus ($123,830 Surplus in 2015-2016).
SUMMARY OF OPERATIONS TO 30 JUNE 2017:
All key strategic priorities in the Organisational
Improvement Plan 2016/2017 have been completed or
were well underway by 30 June 2017. Major highlights
from 2016-2017 include:
•

•

•

•

•
•
•
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The design and delivery of 121 programs for
aspiring leaders, experienced leaders and leadership
teams across the three sectors. Support for 3,033
participants.
Strengthened strategic partnership with the
Queensland Department of Education and Training
with QELi leading and delivering four key leadership
initiatives on behalf of the Department from 2017.
Maintenance of key partnerships and relationships
with the owners of the three education sectors,
universities, professional associations, private sector
leadership development providers, and regional and
remote clusters.
External market research conducted of global
leadership trends across all industries to ensure
QELi’s programs are relevant and reflect best
practice.
Relocation of QELi’s office during 2016/17 to new
premises that provide on-site training facilities and
support the growing business.
Development and rollout of a new Learning
Management System to facilitate ease of access for
our customers to online training content.
Redesign and launch of new website for enhanced
customer experience, promotion of programs and
improved purchasing options.

Participants came from each of the Queensland
education sectors, as well as interstate, internationally
and other markets in the following rates:
• 67% (52%) Qld state education
• 15% (17%) Qld Catholic education
• 7% (3%) Qld Independent education
• 10% (21%) interstate participants
• 1% (7%) from other sources.
(Figures in brackets are from 2015-2016).
Participant rating
The programs have been given an average rating of 4.6
out of 5 (4.6 out of 5: 2015-2016) by participants asked
whether the program made a positive impact. The score
represents the maintenance of the high quality of QELi
programs.
MARKETING AND COMMUNICATIONS PLAN:
Continue to establish partnering agreements as part of
the implementation of the QELi Marketing Strategy.
FINANCE PLAN:
Revenue – The company has generated Sales Revenue
of $6,847,398 in 2017 ($4,089,136: 2016);
Net Surplus – The company has achieved a net
operating surplus of $212,275 in 2017 ($123,830 in
2016).
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Information on Directors
Dr Donna Pendergast

Jacquita Miller

B.AppSc, GDip Teaching, M.Ed (Hons), PhD

B.A. Grad. Dip. in Teaching

Director
(Appointed at the AGM 28 October 2016)

Director

Dr Donna Pendergast is Dean and Head of the School of
Education and Professional Studies at Griffith University.
Donna has conducted a number of national research
projects of significance including “Beyond the Middle”,
which investigated literacy and numeracy in middle
schooling; and “Lifelong Learning and Middle Schooling”.
Donna has completed an evaluation of the Education
Queensland Virtual Schooling Service and is often
employed as a consultant to review school reform
initiatives.
Donna has several books published of relevance to
contemporary teacher work, and is a highly sought after
as a speaker on the topic of the MilGen and teaching.
She researches and writes about home economics
philosophy, education and practice and is a member of
the IFHE Executive, Chairperson of the IFHE Think Tank
Committee, and Editor of the International Journal of Home
Economics.
Special Responsibilities:
•
•

Chair of the Board
Member of the Audit and Finance Committee

Paul Paxton-Hall
B.Com, LLB(Hons), LLM, FCIS

Director
Paul has been practicing in the commercial and property
fields of the law for more than 30 years. Paul regularly
advises commercial clients, small to medium enterprises
and professional organisations, as well as church-based
and other not-for-profit organisations. His areas of expertise
include contracting, directors’ and officers’ liability and
associated risk management, tax and estate planning,
corporate governance, company structuring and mergers
and acquisitions.

Jacquita Miller is the Principal of Aspley State High
School, a comprehensive co-educational secondary
school in Brisbane’s north. A school leader for over
20 years, Jacquita has expertise in leadership for the
improvement of teaching and learning.
Jacquita has a particular interest in improving classroom
practice and teacher leadership capacity. She has
presented widely on these topics and has been a key
leader in developing effective school-based professional
development programs in a range of settings.
Special Responsibilities:
•

Chair of the Education Committee

Leanne Nixon
D.Edu, M.Edu, EDQ, ACEL, WAFL

Director
As an educator for twenty-eight years, Leanne has
worked with a range of students in environments across
Queensland from the coalfields of Central Queensland
to the outback community of Cunnamulla. She was
Foundation Principal of the Queensland Academy for
Health Sciences based at Griffith University on the Gold
Coast, and gained further insight into a wide range
of schools across Queensland during her time at the
Queensland Academy for Health Sciences based at Griffith
University on the Gold Coast, and gained further insight
into a wide range of schools across Queensland during
her time as a Teaching and Learning Auditor.
After leading the Independent Public Schools team in
Central Office, Leanne was appointed to the role of Assistant
Director-General, State Schools – Performance, where her
current priority is to develop innovative strategies to drive
school improvement.
Dr Lee-Anne Perry AM

Paul is a member of the Taxation Institute of Australia, the
Governance Institute of Australia and the Queensland Law
Society where he sits on the Law Society’s Not-for-Profit
Committee.
Special Responsibilities:
•
•

Deputy Chair of the Board
Chair of the Audit and Finance Committee

EdD, BEd (Hons), DipCL, FACE, FACEL, GAICD

Director
Dr Lee-Anne Perry AM commenced as the Executive
Director of the Queensland Catholic Education Commission
on 27 July 2015. In 2009, Dr Perry was appointed as the
Catholic Religious Australia (Queensland) representative on
the Queensland Catholic Education Commission (QCEC)
and until her recent appointment as Executive Director, was
the Deputy Chair of QCEC.
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Information on Directors (cont’d)
Dr Lee-Anne Perry AM (cont’d)

David Robertson
B.Econ, Cert. Association Management, FAIM. MAICD. FACEL (Qld)

Over many years she has also served the Commission
as a member of the QCEC Finance Committee, Executive
Committee, Industrial Relations Committee and Political Action
Advisory Subcommittee.
In 2014, Dr Perry was awarded the Member (AM) of the
Order of Australia and in 2011 was recognised as an
outstanding leader by the Australian Council for Educational
Leaders. Dr Perry was also awarded Woman of the
Year (Brisbane Zonta 2009) and received an Australian
Government National Award for Quality Schooling and
Excellence as a Principal (2007).
Dr Perry also serves as a member of the Queensland
University of Technology Council, currently holding the
position of Deputy Chancellor. She also services on QUT’s
Chancellor’s Committee and Planning and Resources
Committee.
Special Responsibilities:
•

Member of the Audit and Finance Committee

Henry Smerdon AM
B.Com, B.Econ., FCPA, FAICD.

Director
(Term concluded at the AGM 28 October 2016)
Henry Smerdon AM is a former Queensland Under Treasurer
and Chief Executive Officer of the Queensland Investment
Corporation, an organisation he played a major part in
establishing.
Henry is currently the Chancellor of Griffith University and
ex-officio member of its Finance and Resources Committee.
He is also chair of the board of Flagship Investments Ltd
and the independent chair of AustSafe Super, an industry
superannuation fund. He was recently appointed a
director of National Trust Australia (Qld) Ltd and chair of its
Currumbin Wildlife Sanctuary Committee. He has been a
member of the Public Trust Office Investment Board since
1999.
Henry is the principal of Strategic and Financial Consulting
Services, which provides strategic consulting and advisory
services primarily to public sector organisations. He is
a Fellow of the Australian Society of Certified Practicing
Accountants and a Fellow of the Australian Institute of
Company Directors.
Special Responsibilities:
•
•
•
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Chair of the Board
Member of the Audit and Finance Committee
Ex-Offico member of the Education Committee

Director
(Term concluded at the AGM 28 October 2016)
David is the Executive Director of Independent Schools
Queensland. David has held executive roles in the
Independent school’s sector for 27 years. He joined
Independent Schools Queensland in 2003 as Director
Strategic and Government Relations. Previously, he worked
for the Association of Independent Schools of Victoria for
12 Years, including in the position of Executive Director
Operations.
David has a wealth of experience within the independent
schooling sector, particularly in the areas of funding,
planning, governance, operations and administration.
He has an extensive knowledge of government
regulatory requirements for independent schools. David
has also worked extensively with both Federal and
State Governments representing the interests of the
independent sector.
David serves on a wide range of school education
Boards, committees and working groups at Ministerial,
Departmental and stakeholder levels. David is a member
of the Australian Society of Association Executives and
the Institute of Company Directors. He is also a Fellow of
the Australian Institute of Management and a Fellow of the
Australian Council for Educational Leaders (Qld).
Special Responsibilities:
•
•

Chair of the Audit and Finance Committee
Member of the Education Committee

Queensland Education Leadership Institute		

Financial Report 2016-2017

Meetings of Directors
During the year, 8 meetings of the Board of Directors were held. Attendances of each Director was as follows:
Directors’ Meetings

Number eligible to
attend
4
8

Number attended

Leanne Nixon

8

8

Jacquita Miller
Dr Lee-Anne Perry AM
Henry Smerdon AM (Former Chair) (Ceased 28 October 2016)
David Robertson (Ceased AGM 28 October 2016)

8
8
4

3
5
4

4

3

Dr Donna Pendergast (Chair)
Paul Paxton-Hall (Deputy Chair)

4
7

COMPANY LIMITED GUARANTEE

INDEMNITY AND INSURANCE OF AUDITOR

For each class of membership, the amount a member is
liable to contribute is $100-00 on winding up.

The Company has not, during or since the financial year,
indemnified or agreed to indemnify the Auditor of the
Company or any related entity against a liability incurred by
the Auditor.

Each member of the Company undertakes to contribute to
the assets of the Company in the event of the Company
being wound up, while they are a Member, or within one
year after they cease to be a member, for the payment of
the debts and liabilities of the Company contracted before
they cease to be a Member and of the costs, charges and
expenses of winding up and for adjustment of the rights of
the contributors among themselves.

During the financial year, the Company has not paid a
premium in respect of a contract to insure the Auditor of the
Company or any related entity.

Total maximum amount that members are liable to contribute
on winding up is $200-00.
INDEMNITY AND INSURANCE OF OFFICER
The Company has indemnified the Directors and Executives
of the company for costs incurred, in their capacity as a
Director or Executive, for which they may be held personally
liable, except where there is a lack of good faith.
During the financial year, the Company paid a premium in
respect of a contract to insure the Directors and Executives
of the Company against a liability to the extent permitted by
the Corporations Act 2001. For commercial in confidence
reasons, the contract of insurance prohibits disclosure of
the nature of the liability and the amount of the premium.
The full details have been made available for our auditor’s
inspection.
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Financial Statements
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE
YEAR ENDED 30 JUNE 2017
Note

2017
$

2016
$

6,847,398

4,089,136

6,847,398

4,089,136

(4,928,198)

(2,124,975)

(116,454)
(1,193,628)
(130,198)
(67,594)
(213,802)
(10,811)

(51,558)
(1,481,274)
(132,295)
(58,515)
(78,230)
(70,417)

(6,660,685)

(3,997,264)

186,713

91,872

27,981

31,958

TOTAL OTHER INCOME

27,981

31,958

OTHER EXPENSES
Asset Disposal Gain/(Loss)

(2,419)

_

TOTAL OTHER EXPENSES

(2,419)

_

212,275

123,830

INCOME
Sales from Programs and Services

2

TOTAL INCOME
EXPENSES
Cost of Sales
Administration
Human Resources
Finance and Legal
Marketing
Office Space
Information, Communications & Technology

3
3
3
3
3
3

TOTAL EXPENSES
OPERATING SURPLUS / (DEFICIT) FOR THE YEAR
OTHER INCOME
Interest Revenue

2

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

The above statements should be read in conjunction with the accompanying notes.
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2017
Note

2017
$

2016
$

4,546,674
6,644,983
61,170

2,889,918
496,157
26,644

11,252,827

3,412,719

31,450
249,126
54,619

11,507
37,424
51,950

335,195

100,881

11,588,022

3,513,600

9,378,087
76,653

1,573,669
28,013

9,454,740

1,601,682

9,089

-

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Other assets

5
6
7

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Other assets
Property, plant and equipment
Intangible assets

7
8
9

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Provision for employee entitlements

10

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Provision for lease contract

12

TOTAL NON-CURRENT LIABILITIES

9,089

-

TOTAL LIABILITIES

9,463,829

1,601,682

NET ASSETS

2,124,193

1,911,918

Retained earnings
Year Surplus/Deficit

1,911,918
212,275

1,788,088
123,830

TOTAL EQUITY

2,124,193

1,911,918

EQUITY

The above statements should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2017				
Retained
Earnings
$
BALANCE AT 1 JULY 2015
Surplus (Deficit) for the year
Other comprehensive income

1,788,088
123,830
-

BALANCE AT 30 JUNE 2016

1,911,918

BALANCE AT 1 JULY 2016
Surplus (Deficit) for the year
Other comprehensive income

1,911,918
212,275
-

BALANCE AT 30 JUNE 2017

2,124,193

The above statements should be read in conjunction with the accompanying notes.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2017
Note

2017
$

2016
$

9,102,304
(7,176,817)
27,981

5,153,717
(4,526,279)
26,503

14

1,953,468

653,941

8
9

(260,021)
(36,692)

(17,143)
(16,563)

NET CASH PROVIDED BY / (USED IN) INVESTING ACTIVITIES

(296,713)

(33,706)

Net increase in cash and cash equivalents held
Cash and cash equivalents at beginning of financial year
CASH AND CASH EQUIVALENTS AT END OF FINANCIAL YEAR

1,656,755
2,889,919
4,546,674

620,235
2,269,684
2,889,919

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payment to suppliers and employees
Interest received
NET CASH PROVIDED BY / (USED IN) OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Purchase of intangible assets

5

The above statements should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements
FOR THE YEAR ENDED 30 JUNE 2017
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Company
The Queensland Education Leadership Institute Limited
(the Company) was incorporated on the 21st June 2010.
The principal activity of the Company during the year was
the development and provision of professional leadership
development programs and services to current and aspiring
school leaders across all education sectors in Queensland.

Basis of preparation
The financial report was authorised for issue on the 18
September 2017 by the Directors of the Company.
With respect to compliance with Australian Accounting
Standards and Interpretations, the Company has applied
those requirements applicable to not-for-profit companies, as
the Company is a not-for-profit company.
The financial statements are general purpose financial
statements that have been prepared in accordance with
Australian Accounting Standards reduced disclosure
requirements of the Australian Accounting Standards Board
and the Australian Charities and Not-for-profits Commission
Act 2012 and other authoritative pronouncements. The
financial statements also comply with Australian Accounting
Standards – Reduced Disclosure Requirements in their
entirety, and cover the Company as an individual entity.
Australian Accounting Standards set out accounting policies
that the AASB has concluded would result in financial
statements containing relevant and reliable information about
transactions, events and conditions. Material accounting
policies adopted in the preparation of the financial
statements are presented below and have been consistently
applied unless otherwise stated.
The financial statements have been prepared on an
accruals basis and are based on historical costs. All figures
contained in the financial statements are presented in
Australian Dollars, rounded to the whole dollar.
The following significant accounting policies have been
adopted in the preparation and presentation of the financial
statements.

a. Income Tax
The Company is exempt from income tax expense under
Subdivision 50-B of the Income Tax Assessment Act 1997.
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b. Property, plant and equipment
Each class of property, plant and equipment is carried at
cost less, where applicable, any accumulated depreciation
and impairment losses. Cost includes expenditure that is
directly attributable to the acquisition of the asset. Plant
and equipment are measured on the cost basis less
accumulated depreciation and impairment losses.
Subsequent costs are included in the asset’s carrying
amount or recognized as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Company and the
cost of the item can be measured reliably. All other repairs
and maintenance are charged to the profit or loss during the
financial year in which they are incurred.

Depreciation
The depreciable amount of all fixed assets including
capitalised lease assets, is depreciated on a straightline basis over the asset’s useful life to the Company
commencing from the time the asset is held ready for use.
Fit-out costs (leasehold improvements) are depreciated over
the estimated useful lives of the improvements.
The depreciation rates used for each class of depreciable
assets are:
Class of asset
Leasehold improvements
Computer equipment
Office equipment

Depreciation rate
rate will be based on
the lease term
25% - 33%
10% - 36%

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting
year.
Gains and losses on disposals are determined by
comparing proceeds with the carrying amount. These gains
or losses are included in the profit or loss.

c. Intangibles
Intangible assets are measured on the cost basis less
accumulated amortisation and impairment losses. All
intangible assets have a finite useful life and are amortised
on a straight-line basis over the asset’s useful life to the
Company, commencing from the time the asset is held ready
for use.

Financial Report 2016-2017
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
c. Intangibles (Cont’d)
The amortisation rates used for each class of intangible
assets are:
Class of intangible asset
Computer software
Website development costs

Amortisation rate
33%
33%

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Company and the
cost of the item can be measured reliably.

d. Leases
Lease payments for operating leases, where substantially all
the risks and benefits remain with the lessor, are charged
as expenses on a straight-line basis over the lease term.
A distinction is made in the financial statements between
finance leases that effectively transfer from the lessor to the
lessee substantially all of the risks and benefits incidental
to ownership, and operating leases, under which the lessor
retains all of the risks and benefits.

e. Financial Instruments
Initial recognition and measurements
Financial assets and financial liabilities are recognised
at fair value plus transaction costs, when the Company
becomes a party to the contractual provisions to the
instrument. For financial assets, this is equivalent to the
date that the Company commits itself to either purchase
or sell the asset (i.e. trade date accounting is adopted).

Classification and subsequent measurement
i.

ii.

Receivables
Receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in
an active market and are subsequently measured at
amortised cost.
Financial liabilities
Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

use to the asset’s carrying value. Any excess of the asset’s
carrying value over its recoverable amount is expensed to
the profit or loss.

g. Employee benefits
Liabilities for wages and salaries, including non-monetary
benefits and annual leave, that are expected to be settled
within one year are recognised as current liabilities, in
respect of employee’s service up to the reporting date, and
have been measured at the amounts expected to be paid
when the liability is settled. Employee benefits payable later
than one year have been measured at the present value
of the estimated future cash outflows to be made for those
benefits. In determining the liability, consideration is given
to employee wage increases and the probability that the
employee may not satisfy vesting requirements. Those cash
flows are discounted using market yields on high quality
corporate bonds with terms to maturity that match the
expected timing of cash flows.
In calculating the present value of future cash flows in
respect of long service leave, the probability of long service
leave being taken is based upon historical data. The
measurement and recognition criteria for long service leave
has been included in Note 1(o).
Employee benefits are recognised when the Company has a
legal or constructive obligation, as a result of past events, for
which it is probable that an outflow of economic benefits will
result and that outflow can be reliably measured.
Employee benefits are recognised from services rendered by
employees to the end of the reporting year.
Employee benefits are measured using the best estimate of
the amounts required to settle the obligation at the end of
the reporting year.

h. Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits
held at call with banks and other short-term highly liquid
investments with original maturities of three months or less.

i. Trade and other receivables

f. Impairment of assets

Trade receivables are initially recognised at fair value and
subsequently measured at amortised cost using the effective
interest method, less any provision for impairment. Trade
receivables are generally due for settlement within 30 days
from invoice date.

At the end of each reporting year, the Company assesses
whether there is any indication that an asset may be
impaired. The assessment will include considering external
and internal sources of information. If such an indication
exists, an impairment test is carried out on the asset by
comparing the recoverable amount of the asset, being the
higher of the asset’s fair value less costs to sell and value in

Collectability of trade receivables is reviewed on an ongoing
basis. Debts which are known to be uncollectable are written
off by reducing the carrying amount directly. A provision
for impairment of trade receivables is raised when there
is objective evidence that the company will not be able to
collect all amounts due according to the original terms of the
receivables.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
i. Trade and other receivables (cont’d)

m. Comparative figures

The amount of the impairment is the difference between the
asset’s carrying amount and the present value of estimated
future cash flows, discounted at the original effective interest
rate. Cash flows relating to short term receivables are not
discounted if the effect of discounting is immaterial.

When required by Accounting Standards, comparative
figures have been adjusted to conform to changes in
presentation for the current financial year.

j. Revenue and other income

The directors evaluate estimates and judgments incorporated
into the financial statements based on historical knowledge
and best available current information. Estimates assume a
reasonable expectation of future events and are based on
current trends and economic data, obtained both externally
and within the Company.

Revenue is measured at the fair value of the consideration
received or receivable after taking into account any trade
discounts and volume rebates allowed.
Grants and contributions that are non-reciprocal in nature
are recognised as revenue in the year to which the Company
obtains control over them.
Pursuant to AASB 118 revenue recognition relating to the
provision of services is determined with reference to the
stage of completion of the transaction at the end of each
reporting year and where the outcome of the contract can
be estimated reliably. Stage of completion is determined with
reference to the services performed to date as a percentage
of total anticipated services to be performed. Where the
outcome cannot be estimated reliably, revenue is recognised
only to the extent that related expenditure is recoverable.
Revenue from the sale of goods is recognised at the point
of delivery as this corresponds to the transfer of significant
risks and rewards of ownership of the goods, and the
cessation of all involvement in those goods.
Interest revenue is recognised using the effective interest
method, which for floating rate financial assets is the rate
inherent in the instrument.

k. Trade and other payables
Trade and other payables represent the liability outstanding
at the end of the reporting year for goods and services
received by the Company during the reporting year, which
remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of
recognition of the liability.

n. Critical accounting estimates and judgments

o. Key estimates and judgments
i.

Revenue Recognition
The Company recognises revenue on the percent
completion basis and estimates costs based on the
stage (or phase) of completion.

ii. Impairment
The Company assesses impairment of the website
at the end of each reporting year by evaluating the
conditions and events specific to the Company that
may be indicative of impairment triggers. Recoverable
amounts of relevant assets are reassessed using
value-in-use calculations which incorporate various
key assumptions.

iii. Impairment of receivables
The company has calculated a provision for
impairment of receivables at $5,000 based on
information from the first 7 years of trading as
per Note 6. This calculation is based on historical
data and will be reviewed each year to assess
reasonableness.

iv. Employee benefits
The company has not recognised Long Service
for any of its employees as no employee has been
with the company for more than five years, and thus
have been assessed as having a zero probability
of obtaining Long Service Leave as per Note 1 (g)
above.

l. Goods and Services Tax (GST)

p. Corporate Overhead Allocation

Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Taxation Office. In these
circumstances, the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of the expense.

The Company has started for the first time in the financial
year ending 30 June 2017, to apply a corporate overhead
allocation to the cost of goods sold expenses that relate
to its major client, the Department of Education. This
has been required to enable it to meet its reporting
requirements under the company’s contract with that
entity.

Receivables and payables in the statement of financial
position are shown inclusive of GST.
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NOTE 2: REVENUE

SALES FROM PROGRAMS AND SERVICES
Domestic Revenue
International Revenue
Total Sales from programs and services

OTHER REVENUE

2017
$
6,712,298

2016
$
4,078,926

135,100

10,210

6,847,398

4,089,136

2017
$

2016
$

Interest received

27,981

31,958

Total other revenue

27,981

31,958

6,875,379

4,121,094

2017
$
56,407

2016
$
15,210

TOTAL

NOTE 3: EXPENSES
ADMINISTRATION
Office Supplies & Services
Postage & Courier
Reference & Educational Materials
Travel, Accommodation & Meals
Meal/Entertainment
Parking, Cab & Toll Fares
Mileage Claim/Hire Car/Fuel
Vehicles & Maintenance
Gifts & Donations
Room Hire & Catering
Educational Research
Other Expenses
Staff Amenities
Conferences & Events
Memberships & Associations
Corporate Overhead Allocation

4,310
8,741

5,826
976
3,179

5,024
4,208
348
994
3,178
39,270
2,496
9,887
2,848
(21,257)

5,378
6,017
410
4,449
4,258
2,059
91
3,705
-

TOTAL Administration

116,454

51,558
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NOTE 3: EXPENSES (CONT’D)

HUMAN RESOURCES
Wages & Salaries

2017
$
1,003,613

2016
$
1,227,253

99,943
80,189
21,002

98,310
141,060
20,745

57,081
-

Superannuation
Consultants/Business Advisory
Staff Training & Development
Recruitment & HR
Employee Relocation
Employee Entitlement Expense
Employee Migration Expenses
Fringe Benefits Tax
Corporate Overhead Allocation

1,370
(118,210)

38,474
9,165
(55,872)
2,139
-

TOTAL Human Resources

1,193,628

1,481,274

FINANCE & LEGAL

2017
$
-

2016
$
14,200

Audit Fees

16,521

13,150

Account Admin Fees

10,785

4,492

Legal Fees

25,242

30,035

Insurance

12,975

13,928

79,923

56,490

38

-

Corporate Overhead Allocation

(15,286)

-

TOTAL Finance & Legal

130,198

132,295

2017
$
12,268

2016
$
4,918

Marketing & Communications

62,026

53,597

Corporate Overhead Allocation

(6,700)

-

TOTAL Marketing

67,594

58,515

Accounting & Taxation Advice

48,640
-

Bad Debts Expense
Depreciation & Amortisation
Company Registration

MARKETING
Advertising
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NOTE 3: EXPENSES (CONT’D)

OFFICE SPACE
Office Space Rent

2017
$
173,167

2016
$
41,790

Outgoings
Car Parks
Equipment Lease
Maintenance
Corporate Overhead Allocation

32,086
38,184
1,569

8,992
16,532
10,916

8,197
(39,401)

-

TOTAL Office Space

213,802

78,230

INFORMATION, COMMUNICATIONS & TECHNOLOGY
Telephone & Internet
Computer & IT
Corporate Overhead Allocation
TOTAL Information, Communications & Technology

2017
$
24,086
68,831
(82,105)

2016
$
25,733
44,684
-

10,812

70,417

NOTE 4: KEY MANAGEMENT PERSONNEL
The totals of remuneration paid to key management personnel (KMP) of the Company during the year are:

Key Management Personnel Compensation

2017
$
787,152

2016
$
995,138

The Directors remunerated under the Key Management Personnel Compensation (KMP) note during the year were:
•
•

Henry Smerdon AM (Former Chair)
Paul Paxton-Hall (Deputy Chair)

ANALYSIS OF TOTAL DIRECTOR’S REMUNERATION
Directors Fees
Total Directors Fees

2017
$
4,288

2016
$
10,206

4,288

10,206

The following directors were not included in the KMP note during the year:
• Dr Donna Pendergast - (Chair)
• Leanne Nixon - State Government employee
• Jacquita Miller - State Government employee
• Dr Lee-Anne Perry AM - Catholic Education employee
• David Robertson - Independent Schools Queensland employee
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NOTE 4: KEY MANAGEMENT PERSONNEL (CONT’D)								

Wages and Salaries – Executive Staff
Superannuation guarantee - Executive Staff

2017
$
708,638
74,226

2016
$
918,983
65,949

Total Executive Remuneration

782,864

984,932

ANALYSIS OF TOTAL EXECUTIVE REMUNERATION

The executive staff remunerated under the Key Management Personnel Compensation Note (KMP) during the year are:
• Neil McDonald - Chief Executive Officer
• Ilona Abram - Director Corporate Services
• Stephen Firth - Chief Financial Officer
• Chris Thomas - Director of Programs
• John Boustead - Director Program Management
• Margaret Barber - Director Teacher Capability

Wages and Salaries - Executive Staff
Superannuation guarantee - Executive Staff
Director’s fees

2017
$
708,638
74,226
4,288

2016
$
918,983
65,949
10,206

Total employee benefits expense

787,152

995,138

ANALYSIS OF KEY MANAGEMENT PERSONNEL COMPENSATION

KEY MANAGEMENT PERSONNEL TRANSACTIONS
Related party transactions - normal commercial terms
Transactions between related parties are on normal commercial terms and conditions that are no more favourable than
those available to other parties unless otherwise stated.
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NOTE 4: KEY MANAGEMENT PERSONNEL (CONT’D)
TRANSACTIONS WITH RELATED PARTIES
A company controlled by Paul Paxton-Hall, who is a Director, regarding the provision of legal
advice to the Board and its CEO during the year.
Total related party transactions (payments made)

2017
$
16,242

2016
$
8,426

16,242

8,426

ADDITIONAL DISCLOSURE - KEY CUSTOMER GROUPS
Members of the Company are: the Department of Education, Training and Employment, through the Education Minister
and Director General; The Corporation of the Roman Catholic Bishops of Queensland (resigned effective from 31 October
2016) and the Association of Independent Schools Queensland Inc (resigned effective from 31 October 2016). These
organisations own or represent our key customer groups being the State, Catholic and Independent School sectors in
Queensland.

NOTE 5: CASH AND CASH EQUIVALENTS

Cash at bank and in hand

2017
$
4,546,674

2016
$
2,889,918

TOTAL CASH AND CASH EQUIVALENTS

4,546,674

2,889,918

CURRENT

Reconciling of Cash:
Cash at the end of the financial year as shown in the statement of Cashflows, is reconciled to items in the Statement of
Financial Position as above.

NOTE 6: TRADE AND OTHER RECEIVABLES
CURRENT
Program receivables
Impairment of receivables (Provision for Bad Debts)

Sundry receivables
TOTAL TRADE AND OTHER RECEIVABLES

2017
$
6,634,879

2016
$
495,702

(5,000)

(5,000)

6,629,879

490,702

15,104

5,455

6,644,983

496,157
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NOTE 7: OTHER ASSETS

CURRENT
Prepayments
Go Via Toll Account (1)
Security deposit (2)
TOTAL CURRENT OTHER ASSETS
i.
ii.

2017
$
41,005
165
20,000

2016
$
6,598
46
20,000

61,170

26,644

The GoVia Toll account balances have been included here for completeness.
QELi has a restriction on the use of the security deposit, in that it has been provided as security for a corporate charge
card facility.
2017
$
200

2016
$
200

Lease - Deposit (1)

31,250

11,307

TOTAL NON-CURRENT OTHER ASSETS

31,450

11,507

NON-CURRENT
Cab Charge Facility - Deposit

i.

QELi relocated its leasehold accommodation on 1 October 2016 to Level 14, 201 Charlotte Street, Brisbane. The
landlord required a deposit paid.

NOTE 8: PROPERTY, PLANT AND EQUIPMENT
2017
$
118,567
(7,608)

2016
$
5,071
(1,927)

Total
COMPUTER EQUIPMENT

110,959

3,144

At cost
Accumulated depreciation

173,261
(91,917)

79,016
(59,309)

Total
OFFICE EQUIPMENT

81,344

19,707

At cost
Accumulated depreciation

65,865
(9,042)

18,656
(4,083)

Total

56,823

14,573

249,126

37,424

LEASEHOLD IMPROVEMENTS
At cost
Accumulated depreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT
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NOTE 8: PROPERTY, PLANT AND EQUIPMENT (CONT’D))
Leasehold
improvements
$

Computer
equipment
$

Office
equipment
$

Total
$

Movement in the carrying amounts for each class of property,
plant and equipment between the beginning and the end of
the current financial year.

107,815

61,637

42,250

211,702

Carrying amount at 1 July 2016
Additions

3,144
118,567

19,707
94,245

14,573
47,209

37,424
260,021

(5,071)
2,652
(8,333)

(32,608)

(4,959)

(5,071)
2,652
(45,900)

110,959

81,344

56,823

249,126

2017
$
9,952

2016
$
8,720

(5,119)

(1,904)

4,833

6,816

170,159

134,699

(120,373)

(89,565)

Net carrying value

49,786

45,134

TOTAL INTANGIBLE ASSETS

54,619

51,950

Write off of former leasehold assets
Write off of former leasehold assets depreciation
Depreciation expense
Carrying amount at 30 June 2017

NOTE 9: INTANGIBLE ASSETS
COMPUTER SOFTWARE ACQUIRED
Cost
Accumulated amortisation
Net carrying value
WEBSITE DEVELOPMENT COSTS
Cost
Accumulated amortisation

Computer
software
acquired
$
Movement in the carrying amounts for each class of intangible asset
between the beginning and the end of the current financial year.
Carrying amount at 1 July 2016
Additions
Amortisation expense
Carrying amount at 30 June 2017

Website
development
costs
$

Total
$

(1,983)

4,652

2,669

6,816

45,134

51,950

1,232
(3,215)

35,460
(30,808)

36,692
(34,023)

4,833

49,786

54,619
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NOTE 10: TRADE AND OTHER PAYABLES

Trade payables
Sundry payables and accrued expenses
Unearned income

2017
$
49,025
984,137
8,344,925

2016
$
158,401
333,999
1,081,269

TOTAL TRADE AND OTHER PAYABLES

9,378,087

1,573,669

CURRENT

NOTE 11: CAPITAL AND LEASING COMMITMENTS
OPERATING LEASE COMMITMENTS

2017
$

Payable - minimum lease payments:
• No later than 12 months
• Between 12 months and five years

332,620
885,013

-

1,217,633

-

TOTAL

2016
$

QELi concluded its lease at Penola Place, Brisbane on 30 September 2016.
QELi has negotiated to sublease Level 14, 201 Charlotte Street, effective date being 1 October 2016 to and including 30
December 2020. This lease has been listed as a commitment at 30 June 2017.

NOTE 12: OFFICE LEASE PROVISION
Provisions
Provisions are recorded when QELi has a present obligation, either legal or constructive as a result of a past event. They
are recognised at the amount expected at reporting date for which the obligation will be settled in a future period.
NON-CURRENT LIABILITIES
Provision for lease contract*
TOTAL NON-CURRENT LIABILITIES

2017
$
9,089

2016
$
-

9,089

-

Balance at 1 July
Additional provision recognised
Reversals

9,089
-

12,502
(12,502)

Balance at 30 June

9,089

-

MOVEMENTS IN PROVISION

* This provision for lease contracts reflects a requirement to provide for known future increases in operating lease rentals for
the lease of QELi premises.
QELi’s former lease at Penola place concluded 30 September 2016. QELi commenced a new lease at 201 Charlotte Street
on 1 October 2016. New rental was at $275/sq metre or $240,900 per annum for the entire 14th floor. Rent increases by
3.5% each year on 1 September. Lease concludes 30 December 2020.
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NOTE 13: CONTINGENT LIABILITIES AND CONTINGENT ASSETS
There are no legal or any other contingencies that are known to QELi as at 30 June 2017.

NOTE 14: RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS FROM
OPERATING ACTIVITIES
Note

2017
$
212,275

2016
$
123,830

45,900
34,023

19,861
36,629

2,419

-

294,617

180,320

ASSETS
Decrease (Increase) in trade receivables
Decrease (Increase) in other current assets
Decrease (Increase) in non-current other assets

(6,148,826)
(34,526)
(19,943)

277,666
2,282
-

LIABILITIES
Increase (Decrease) in trade and other payable

7,804,417

262,047

48,640
9,089

(55,872)
(12,502)

1,953,468

653,941

Operating surplus / (deficit) for the year
Add back depreciation expense
Add back amortisation charges
Add back impairment to leasehold improvements
TOTAL

8
9

Net movements in Statement of Financial Position items for the year:

Increase (Decrease) in annual leave provision
Increase (Decrease) in long service leave provision
Increase (Decrease) in lease contract provision
Cash flows from Operating Activities

NOTE 15: EVENTS OCCURRING AFTER THE REPORTING DATE
There have been no significant events occurring post 30 June 2017, nor are any anticipated in the near future, that would in
any way diminish the accuracy of this financial report.
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NOTE 16: FINANCIAL INSTRUMENTS
The Company’s financial instruments consist mainly of deposits with banks, short-term investments, and accounts receivable
and payable. The totals for each category of financial instruments, measured in accordance with AASB 139 as detailed in
the accounting policies to these financial statements, are as follows:
FINANCIAL ASSETS
Cash and cash equivalents
Trade and other receivables

Note
5
6

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES
Trade and other payables
TOTAL FINANCIAL LIABILITIES

Note
10

2017
$
4,546,674
6,644,983

2016
$
2,889,918
496,157

11,191,658

3,386,075

2017
$
9,378,087

2016
$
1,573,669

9,378,087

1,573,669

NOTE 17: MEMBER’S GUARANTEE
Pursuant to the constitution, each member of the Company undertakes to contribute to the property of the Company in the
event of winding up. The maximum contribution per member in accordance with the guarantee is $100. As at 30 June
2017, the Queensland Education Leadership Institute had 2 members. (2016: 4 members).

NOTE 18: GOING CONCERN
The financial statements have been prepared on the going concern basis.
The Board is continually assessing the capital needs of the Company’s business and addressing the alternatives available
to fund the operational requirements of the Company. As at the 30th June 2017 the Company had $4,546,674 (2016:
$2,889,918) in cash and cash equivalents of which $8,344,924 (2016: $1,081,269) relates to monies invoiced received
for future programs. Included in the $8,344,924 were program receivables on behalf of the Department of Education, in the
amount of $6,496,785. The Board believes that based upon current spending forecasts there is adequate funding to provide
for the Company’s requirements to complete its strategic plan and in any case beyond 12 months of operation.

NOTE 19: REMUNERATION OF AUDITORS
Total amount payable to the Grant Thornton Australia for professional fees and services to the year ending 30 June 2017, is
$16,500 (GST Excl.) (2016: $13,150 GST Excl.)
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