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Welcome to QELi

QELi provides highquality professional
learning programs
to education leaders
in government and
non-government
schools and systems
across Australia and
internationally.
I am proud to announce QELi’s exciting
calendar of programs in this 2020
prospectus, signalling our readiness
to work with colleagues across all
schooling sectors for another year of
professional growth, development and
achievement. The programs outlined
in this prospectus align strongly to
QELi’s core mission: to be an innovative
not-for-profit organisation that supports
education leaders to be visionary, to
improve student outcomes and to lead
positive change in their schools and
communities.
Our leadership programs harness
evidence-based research, provide
access to nationally and internationally
renowned facilitators and coaches, and
model the critical skills, knowledge and
practical application to support educators
to develop personally and professionally.
Educators at every level – from teachers,
principals and school support staff to
corporate and system leaders –who
participate in QELi programs can expect
high-quality learning experiences that
will build their leadership capability and
empower them to succeed in their own
school context.

Based in Brisbane but providing
programs to ever-growing national and
global markets, QELi understands that
education institutions worldwide are
looking to develop leaders who can
ask questions, reflect critically, make
connections and lead and influence
others to drive improvement. Using
QELi’s signature leadership framework,
our programs focus on the themes of
leadership that emerge consistently
from international and local research:
collective leadership, focused leadership,
agility, mindfulness and emotional
intelligence, and innovation.
Modelling the attributes that we teach,
QELi is an agile and collaborative
organisation and enthusiastic partner for
schools, sectors and systems looking
for a customised solutions to meet their
individual needs. We encourage our
partners to take an active role in coplanning and co-facilitating customised
programs to truly foster and cultivate
collaboration and maximise teaching and
learning practices.

Our annual overall program satisfaction
rating on average of 4.6 out of 5 reflects
our participants’ satisfaction with the
high-quality and actionable learning they
experience in our programs. Equally
important is the long-term impact of
professional development, and recent
data collected from participants up
to 18 months after completing QELi
programs found they observed a ‘major
to significant’ impact on 80 per cent of
our participants’ leadership practices,
confirming the long-term positive
influence of our programs on the sector.
QELi is committed to working
collaboratively with schools, education
sectors, high education institutions,
associations and industry groups to
ensure we support all educators to
create the highest quality learning
environments for our students.
I look forward to working closely with
you.

Neil McDonald
Chief Executive Officer
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Empowering leaders to improve student, school and system
outcomes through high quality professional learning

QELi Mission

Our History
QELi was established in September
2010, as a direct response from a review
commissioned by the Queensland
government into the state’s 2008
National Assessment Program – Literacy
and Numeracy (NAPLAN) performance.
The Queensland Government engaged
Professor Geoff Masters AO, Chief
Executive Officer, Australian Council for
Education Research, to review education
in Queensland. His report, A Shared

Challenge: Improving Literacy, Numeracy
and Science Learning in Queensland
Primary Schools contained five key
recommendations, among them
increased support for school leaders.
We were the first institution of our kind
in Australia, representing a unification of
the interest of all three schooling sectors
in Queensland – state, Catholic and
independent – with the premise to lay
the foundations for a new generation of

skilled, visionary leaders for 21st century
schools. We have established an
outstanding reputation for excellence
in education leadership and we
continue to work extremely closely
with Queensland’s education bodies
– Department of Education, the
Queensland Catholic Education
Commission and Independent School
Queensland – and government and nongovernment sectors across Australia and
internationally.

Our Strategic Objectives

OBJECTIVES

STRATEGIC PILLARS

High Quality Programs

Collaboration

Organisational Strength

QELi’s programs focus on developing
leaders who can make a difference
and change lives. Each program is
designed around the latest research,
offering evidence-based, highimpact learning for participants. Our
goal is to ensure all leaders across
Queensland and beyond have access
to our programs. We believe that
excellent leadership represents the
key to better global futures. As part
of our mission, we want to work
internationally.

Exceptional leadership is underpinned
by the ability to empower and unite
others to achieve great results. The
Collaborative Leader is a cornerstone
capability built into our programs
as a lead behaviour. Professional
collaboration is also how we as a
leadership institute work with and
across our sectors, agencies and
partners to make a difference and
build success in organisations.

As an organisation, we focus on
impact and service delivery. Capacity
within our organisation is built on
our highly-skilled staff who operate
as a high-performing team. QELi’s
business strategy is supported by a
high-level awareness of our market
needs, with processes and technology
enabling delivery of an exceptional
customer experience.

• High-quality programs responsive
to participant feedback and
contemporary strategic drivers.

• Work within and beyond
Queensland to grow our impact,
creating stronger collaborative
leaders.

• Strive for a culture of high
performance and collaboration
by developing the capability and
capacity of our staff.

• Strengthen alliances with strategic
educational sectors and partners.

• Enhance our customer experience
by providing integrated and
connected ICT solutions.

• Programs deliver high-impact
results and leadership behaviour
change.

• Further develop industry
partnerships.

• Establish a strong financial base to
grow a sustainable business.
• Position QELi as a thought leader
responsive to external and market
requirements.
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Leadership Framework and Behaviours
of Effective Leaders
Our research clearly identified five
consistent and evidence-based trends:

QELi’s Leadership for School
Improvement Framework comprises
two parts: Leadership Framework and
Behaviours of Effective Leaders. In
collaboration with Vic Zbar, education
consultant and widely published
education and management author, we
derived both elements from examining
how effective leaders — within education
and outside of the education arena
— consistently drive change and
improvement. We also considered
themes for the future of leadership.

a high standard in their role and the
actions they must take to continually
improve their school or educational
environment. In addition, these elements
contribute to a shared understanding
and common language for leadership
and how it is successfully enacted in
schools. This in turn can guide the
recruitment and selection of new leaders
in schools, the design and delivery
of professional learning and other
development opportunities for leaders
and aspiring leaders in schools, and
the self-assessment and reflection that
leaders undertake as they strive to
continually improve.

▸
▸
▸
▸

Agile and adaptive
Innovation and technologically savvy
Collective leaders
Mindfulness and emotional
intelligence
▸ A new generation of leaders
These five key characteristics, along with
five leadership capabilities — knowledge,
understanding, attitudes, skills and
personal qualities — form the foundation
of the Leadership Framework and
Behaviours of Effective Leaders.
These are the core elements that we
believe enable a leader to perform to

Leadership Framework

Engagement

Feedback

Coaching

COLLECTIVE
LEADER

Collaboration

High
performance
teams

Culture

Resilience

Trust

Vision

Accountability

Distributed
leadership

FOCUSED
LEADER

Strategic
leadership

Leadership
styles

Adaptive
leadership

Professional
conversations

AGILE
LEADER

Change

Decision
making

Context

Clarity

Leading
learning

MINDFUL
LEADER

Values

Ethics

Evidence

Emotional
Intelligence

Leading
others

Growth
mindset

Systemness

Disruptive
leadership

Risk and
Challenge

Leading
self

Sustainability
and
Scalability

INNOVATIVE
LEADER

Curiosity

Entrepreneur

Design
thinking

(Hudson Talent Management: The Future of Leadership. Developed in conjunction with QELi, March 2017.)
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Behaviours of Effective Leaders
Diagnosing performance
and prescribing for
improvement

Ensuring effective
implementation of what
matters most

Ensuring progress and
keeping on track

Leaders need to be able to diagnose the
overall health of their school/domain/
classroom so they can have precise
focus and prioritise their work

Leaders need to be able to ensure that
their school/domain/classroom is run
well and that its energies are strategically
focused

Building teams to drive
improvement

Leveraging the greatest
source of improvement

Leaders need to be able to pro-actively
build leadership capability at all levels to
drive improvement through the school/
domain/classroom with stakeholder
support

Leaders need to be able to challenge
and support more teachers to ensure
consistency of evidence information and
effective practice

Leaders need to be able to monitor the
progress and impact of strategies as
part of their ongoing work and redesign
these as required

QELi Leadership for School Improvement
BEHAVIOURS OF EFFECTIVE LEADERS
DIAGNOSING
PERFORMANCE AND
PRESCRIBING FOR
IMPROVEMENT

Context Analysis

COLLECTIVE
LEADER

LEADERSHIP FRAMEWORK

FOCUSED
LEADER

AGILE
LEADER

MINDFUL
LEADER

INNOVATIVE
LEADER

BUILDING TEAMS TO
DRIVE IMPROVEMENT

High Performing
Leadership Team

ENSURING EFFECTIVE
IMPLEMENTATION OF
WHAT MATTERS MOST

Implementation

LEVERAGING THE GREATEST
SOURCE OF IMPROVEMENT

Capability
Development

ENSURING PROGRESS
AND KEEPING
ON TRACK

Progress and Achievement

• Create an
inspiring vision
to engage all
stakeholders
• Build a culture of
evidence based
improvement

• Establish a culture
of collaboration
• Build high
performing teams
• Develop a climate
of trust

• Build commitment
to improvement
among all
stakeholders
• Engage the
community to focus
on what’s important

• Influence others
for successful
collaborative planning
• Coach for individual
and collective
improvement
• Support collaborative
classroom observation
and feedback

• Celebrate success to
motivate
• Lead a culture of
continuous improvement
• Contribute beyond
immediate professional
context

• Use multiple
sources of
data to analyse
performance
• Set goals for
improvement
• Identify evidence
based strategies
for improvement

• Develop role clarity
• Distribute and
strengthen
leadership
• Inspire high
expectations for all
• Lead learning to
model expectations
and maximise
potential

• Develop a strategic
plan to align
activities, systems
and processes
• Prioritise work to be
done
• Minimise
distractions

• Develop commitment to
a shared understanding
of effective pedagogy
• Implement moderation
processes to inform
teaching and learning
• Ensure a whole school
approach to curriculum
planning

• Promote a culture of
accountability
• Measure and evaluate
impact

• Understand
personal
leadership style
• Understand
school climate
and local context

• Reflect on
leadership
acknowledging
the perspective of
others
• Lead others in a
climate of volatility,
uncertainty,
complexity and
ambiguity (VUCA)

• Align and realign
resources to
support priorities
• Lead professional
conversations on
what matters

• Lead evidence based
conversations for
feedback
• Model effective
leadership behaviours
to support staff
capability development

• Model substantive
conversations to ensure
accountability
• Monitor progress
towards targets and
adjust implementation as
required
• Show courage to continue
or to change

• Develop an
awareness of
others in relation
to commitment
to change
• Articulate core
values

• Expand selfawareness
• Demonstrate
emotionally
intelligent
behaviours to
inspire performance
of others

• Recognise, reflect
and actively improve
self to support
change
• Attend to wellbeing
of self and others

• Develop a growth
mindset in self and
others
• Understand the
neuroscience of
conversations,
collaboration and
collective improvement

• Build resilience to be
able to keep on track and
overcome challenges
• Demonstrate empathy for
success and failures

• Challenge the
status quo
• Research
alternatives
through design
thinking

• Model curiosity for
professional growth

• Manage risk to
ensure effective
implementation
• Encourage informed
risk-taking
• Lead innovation and
change for impact

• Encourage enterprising
behaviours to deal with
complexity
• Actively grow
professional and
personal capacity of
self and others

• Ensure sustainability of
initiatives and practices
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Our Portfolio of Leadership Development Programs
QELi’s leadership development
programs empower teachers, school
leaders, corporate service officers and
school support staff by providing the
critical skills, knowledge and practical
application they need to develop
leadership capabilities, maximise their
potential and reach their leadership
goals.

our programs provide access to
nationally and internationally renowned
facilitators and coaches, include collegial
examples of successful practice, and
develop capabilities in leadership
development, instructional leadership,
growth coaching, leading change,
promoting trust, and developing highperforming teams.

Built from our Leadership Framework
and Behaviours of Effective Leaders, and
grounded in evidence-based research,

Our programs align with the Australian
Institute for Teaching and Schools
Leadership (AITSL) Australian

Professional Standards.
We pride ourselves on our ability to
be agile, responsive and focused on
supporting the direct, individual needs
of schools and sectors, through the
development of customised leadership
programs, including co-planning and cofacilitator collaboration.

Where are you on
your leadership
journey?

Pages 7 - 11

Leadership Development Pipeline Programs
Our Leadership Development Pipeline Programs offer educators the opportunity to
pursue a progressive continuum of leadership development learning. Programs are
available for teachers, middle leaders, deputy principals, principals and sector leaders
and can be customised for teams within schools and systems.

Growth Coaching and Accreditation Programs

Pages 12 - 14

In partnership with Growth Coaching International (GCI), we offer a suite of coaching
programs for individual and whole-school professional development. The GCI coaching
approach can be applied to a wide range of conversational contexts to create a culture of
growth across a school and to support school leaders with giving constructive feedback,
working with teams, influencing others, strengthening communication skills, managing
challenging conversations and enhancing questioning, listening and clarifying skills.

Capability Programs

Pages 15 - 35

Our capability and personal development programs in leading change, instructional
leadership, promoting trust, and developing high-performing teams are designed to
support all educators — from teachers through to principals and system leaders — as
well as corporate service officers and school support staff to improve capacity as
leaders. The programs provide a platform to gain critical skills and further knowledge
irrespective of career experience.

Customised Programs

Pages 36 - 37

In addition to our leadership development program portfolio, we specialise in creating
tailored professional development solutions to support the leadership needs of schools,
systems and sectors. Customised programs are often delivered on campus at a time
during the term that is suitable for the school, and they are highly collaborative, involving
the school in co-planning and even co-presenting.

Thought Leader Events

Pages 38 - 39

Grounded in contemporary evidence-based research, our one-day thought leader
events deliver high-impact learning environments that unite and empower educators to
improve student, school, system and organisational outcomes. These events provide
excellent networking opportunities for learning, collaborating and sharing experiences.
Recent speakers have included Maggie Farrar, Professor Michael Fullan, Tracey Ezard,
Dr Lyn Sharratt, Dr Simon Breakspear and Emeritus Professor Dylan Wiliam.
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Leadership Development Pipeline Programs
The pipeline programs introduce
aspiring and experienced leaders to
evidence and research on leading self,
leading a team and leading a school,
and experienced leaders engage with

Our Leadership Development Pipeline
Programs follow a nine-month, multimodal structure and include face-to-face
training days, a leadership challenge
action project and reflective learning.

innovative approaches to improving
student learning outcomes and
establishing a strong network of aspiring
colleagues.

QELi Leadership Development Pipeline Programs
Early career

Experienced teacher

Middle leader

Associate leader

New principal

Experienced principal

System leader

Capability Programs
Programs focusing on leading change, promoting trust and developing high performing teams for educators and corporate and school
support staff from all sectors.

Growth Coaching and Accreditation Programs
Programs to support school leaders with giving constructive feedback, working with teams, influencing
others, strengthening communication skills, managing challenging conversations and enhancing
questioning, listening and clarifying skills.
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Our Leadership Development Pipeline Programs can be customised to suit the needs
of your school, region or sector. We are already supporting schools across Australia,
by delivering tailored leadership development programs for school improvement.
Customised programs can be delivered on-site, at your school, and at a time that suits
your school’s timetable. Partnering between schools and clusters of schools can be a
cost-effective way to access leadership experts to deliver short format programs.

Leadership for Teachers

Page 8

The Leadership for Teachers Program is intended for teachers who have high potential
as future leaders and supports to develop the next generation of school, regional and
system leaders.

Leadership for Middle Leaders

Page 9

The Leadership for Middle Leaders Program enables middle leaders across all schooling
sectors to gain exposure to, and learn from, high quality leadership practice, with a
particular focus on the effective leadership of teaching and learning.

Leadership for Deputy Principals

Page 10

The Leadership for Deputy Principals Program equips high performance school leaders
with the knowledge, skills and confidence to effectively lead and develop others.

Leadership for Principals

Page 11

The Leadership for Principals Program is designed to challenge participants in both the
operational and strategic aspects of their role.

7

Leadership Development Pipeline Programs

Leadership
for Teachers
Program Overview

Program Objectives

Program Features

The Leadership for Teachers
Program is intended for teachers
who have high potential as future
leaders and supports education
sectors to develop the next
generation of school, regional and
system leaders. A teacher leader’s
primary responsibility is in the
classroom modelling best practice
and building the capacity of
colleagues. By participating in
this program, you will develop an
understanding of the theory of
leadership and who you are as a
leader and learner. You will gain
insights into your leadership style,
learn leadership strategies that
are transferable across emerging
educational contexts and you
will share your experiences with
a network of future leaders from
schools across Queensland.
The program builds confidence
through practical advice, skills and
support to enable you to become a
highly effective and influential leader
in your school or system.

The Leadership for Teachers Program
will broaden your understanding and
enable you to:

▸
▸

The program has been
excellent. The diverse
opportunities it’s provided
to me – the chance to
reflect on my leadership
and having the support in
the background – has been
incredible.

▸
▸
▸
▸

support a collaborative culture to
accelerate school improvement
give and receive effective feedback
for collective improvement
lead learning to positively impact on
student outcomes
create an emotionally aware strength
based learning environment.

▸
▸
▸
▸

Who Should Attend?
▸
▸
▸
▸
▸

▸
▸
▸
▸

Teachers
Teacher leaders
Year level coordinators
Literacy coaches
Pedagogy coaches

Nine-month multi-modal program
360-degree Teacher Assessment
and Professional Practice (TAPP)
feedback survey and a one-hour
debrief
Combination of theory and practice
Reading and reflecting on key
‘think’ pieces
Discussions and activities with your
facilitator and program participants in
workshops
Development of a Leadership
Challenge Action Plan (LCAP)
Presentation of LCAP success
Collegiate networking
Aligned with the Australian Institute
for Teaching and School Leadership
(AITSL) Australian Professional
Standards

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP

One-day
workshop

LCAP
completion

Recognition
of program
completion
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Leadership Development Pipeline Programs

Leadership
for Middle
Leaders
Program Overview

Program Objectives

Program Features

The Leadership for Middle Leaders
Program enables middle leaders
across all schooling sectors
to gain exposure to, and learn
from, high quality leadership
practices with a particular focus
on the effective leadership of
teaching and learning. A middle
leader’s responsibilities centre
on supporting the creation of
expert teaching teams, effective
pedagogical practices and
systematic curriculum delivery.
As such, middle leaders
strongly connect teachers in the
classroom with the broader school
improvement agenda. This program
promotes a culture of willingness to
support others in their learning and
to know how to do this by providing
expert input and coaching.

The Leadership for Middle Leaders
Program will broaden your
understanding and enable you to:

▸
▸

▸
▸

▸
▸

▸

▸

gain commitment through the
process of influence
conduct reflective and professional
conversations to support teachers to
build their capability
lead high performance teams to
develop collective efficacy
become more skilled in building
relationships and trust within your
team
lead learning to ensure consistency
of the teaching program and shared
understanding of effective teaching
strengthen understanding of self and
develop your own statement of belief.

Who Should Attend?
▸

▸
▸
▸

▸
▸
▸
▸
▸

Nine-month multi-modal program
360-degree Leadership Effectiveness
and Aptitude Profile (LEAP) survey
and onehour debrief
Combination of theory and practice
Reading and reflecting on key ‘think’
pieces
Discussions and activities with your
facilitator and program participants in
workshops
Development of a Leadership
Challenge Action Project (LCAP)
One-hour leadership coaching
session
Presentation of LCAP success
Collegiate networking
Aligned with the Australian Institute
for Teaching and School Leadership
(AITSL) Australian Professional
Standards

Find Out More

Middle leaders

Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

I enjoyed the variety
of challenges that are
addressed and the
opportunity to workshop
authentic issues. Hearing
perspectives from colleagues
and from the facilitator
particularly drawing on her
reflections and experience
provided invaluable nuggets
of wisdom.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
coaching

One-day
workshop

LCAP
completion

Recognition
of program
completion
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Leadership Development Pipeline Programs

Leadership
for Deputy
Principals
Program Overview

Program Objectives

Program Features

The Leadership for Deputy Principals
Program is designed to equip high
performance school leaders with the
knowledge, skills and confidence to
effectively lead and develop others.

The Leadership for Deputy
Principals Program will broaden your
understanding and enable you to:

▸
▸

▸

▸
▸

The program draws on the latest
evidence about effective learning
and teaching in schools and school
leadership. Throughout the program,
learning is consolidated through
one-to-one coaching and mentoring,
helping to build mutually-supportive,
reflective and professional collegiate
groups.

▸
▸
▸
▸
▸
▸

I would absolutely
recommend this program.
As a leader, I now believe I
have both an understanding
and ability to exert the
best possible leadership
influence.

build relationships and develop self
through emotional intelligence
lead change in your school to
improve student outcomes
lead learning though improvementfocused inquiry to positively impact
the quality of teaching in your school
develop your own powerful aligned
mission statement reflecting clear
vision and values
employ ethical practices to foster
integrity and an inclusive educational
environment
adapt your leadership style to suit
context and audience
sustain a positive learning culture

▸
▸
▸
▸
▸
▸
▸

Nine-month multi-modal program
360-degree Leadership Effectiveness
and Aptitude Profile (LEAP) survey
and onehour debrief
Combination of theory and practice
Reading and reflecting on key ‘think’
pieces
Discussions and activities with your
facilitator and program
participants in workshops
Development of a Leadership
Challenge Action Project (LCAP)
One-hour leadership coaching
session
Presentation of LCAP success
Collegiate networking
Aligned with the Australian Institute
for Teaching and School Leadership
(AITSL) Australian Professional
Standards

Who Should Attend?

Find Out More

▸ Deputy, assistant and associate
principals

Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
coaching

Two-day
workshop

LCAP
completion

Recognition
of program
completion
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Leadership
for Principals
Program Overview

Program Objectives

Who Should Attend?

The Leadership for Principals Program
is designed to challenge you in both
the operational and strategic aspects
of your role.

The Leadership for Principals Program
will broaden your understanding and
enable you to:

▸ Principals in their first four years of
appointment

As Principal, your success depends on
your ability to grow from an effective
manager to a highly skilled and agile
leader.

▸

▸
▸

The program was practical,
prompted great discussion
and allowed time to discuss
issues. It offered a small
group environment where
we felt comfortable and
encouraged to speak, and to
share and clarify our own
thoughts and leadership
journey.

▸

▸
▸
▸

develop accountability structures
that enhance the conditions for
collaboration and de-privatisation of
practice
strengthen community engagement
and networks
lead learning with a future focus
outlook and improve student
outcomes based on the latest
international research
understand systemness and
alignment of goals, resources,
processes and routines
influence and motivate staff
be able to invite involvement, critical
thinking and design thinking
understand how to adapt to different
circumstances and contexts.

Program Features
▸
▸

▸
▸
▸

▸
▸
▸
▸
▸

Nine-month multi-modal program
GENOS 360-degree emotionally
intelligent leadership survey and a onehour debrief
Combination of theory and practice
Reading and reflecting on key ‘think’
pieces
Discussions and activities with your
facilitator and program participants in
workshops
Development of a Leadership Challenge
Action Project (LCAP)
One-hour leadership coaching session
Presentation of LCAP success
Collegiate networking
Aligned with the Australian Institute for
Teaching and School Leadership (AITSL)
Australian Professional Standards

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
coaching

Two-day
workshop

LCAP
completion

Recognition
of program
completion
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Growth Coaching and Accreditation Programs

Growth Coaching and Accreditation Programs
In partnership with Growth Coaching
International (GCI), we offer a suite
of growth coaching programs for
professional development. Coaching
is an important way to build teaching
and learning capability, build trust,
develop leadership skills and ultimately
improve student learning outcomes and
wellbeing.
The GCI approach can be applied
into a wide range of conversational
contexts to create a culture of growth to
support school leaders with providing
constructive feedback, working with
teams, influencing others, strengthening
communication skills, managing
challenging conversations, goal setting
and enhancing their questioning,
listening and clarification skills.

Program Features
▸ Programs provide you with the
tools and frameworks to increase
leadership effectiveness, tackle
challenges, leverage opportunities
and create solutions.
▸ Foster a culture of professional
improvement, growth, collaboration
and informed decision making.
▸ Aligned to the Australian Institute
for Teaching and School Leadership
(AITSL) Professional Standards for
Teachers and Principals.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Coaching is a one-to-one
conversation that focuses on
the enhancement of learning
and development through
increasing self-awareness
and a sense of personal
responsibility, where the coach
facilitates the self-directed
learning of the coachee
through questioning, active
listening, and appropriate
challenge in a supportive and
encouraging climate.
— Professor Christen van Nieuwerburgh,

Director, International Partnerships, GCI

Global Framework for Coaching and
Mentoring in Education
GCI’s Global Framework for Coaching
and Mentoring in Education (van
Nieuwerburgh, Knight and Campbell,
In press) helps provide a coherent
framework to assist in the implementation
of coaching initiatives in schools.
It acknowledges that schools are
conversational communities and that
formal coaching, as well as less formal
‘coaching approach’ conversations can
impact effectiveness, build engagement
and enhance well-being in several areas of
school life.
Exploring these various ‘portals' with
colleagues and what they might mean
for your own school context will help
determine where to start, and how to
develop longer term plans for coaching in
your context.
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Growth Coaching and Accreditation Programs

QELi Growth Coaching Program Portfolio
DEVELOP CORE COACHING AND
LEADERSHIP SKILLS

MOVE ON TO COACHING
APPLICATIONS

TheThe
Fundamentals
of Coaching
Fundamentals
of Coaching
Practice
Practice

A Coaching
Approach
to Peer
A Coaching
Approach
to Peer
Observation Observation

A one-day program that introduces coaching skills,
including building trust, influencing others and giving
honest feedback, so individuals can effectively support
the development of others and enhance levels of
motivation and commitment.

A two-day program suitable for pairs of teachers who
are already working collaboratively together. You will
explore giving and receiving feedback; questioning,
listening and clarifying coaching skills; and using
classroom observational data to develop classroom
practices.

Introduction
to Leadership
Introduction
to Leadership
Coaching
Coaching
A very practical two-day program that introduces
participants to leadership coaching and explores
developing trust, active listening and constructive
feedback skills.

Coaching
CoachingAccreditation
AccreditationProgram
Program––
Phases 1 to Phases
3
1 to 3
A three phase, four-day program for educational
leaders who wish to build coaching skills and develop
skills and tools for effective coaching of staff, students
and the wider community. You will explore developing
trust, giving constructive feedback and building
questioning and listening skills.

A Coaching Approach to Growing
A Coaching Approach to Growing
Effective Teams
Effective Teams
A two-day program for educators that builds the
effectiveness of teams through a coaching approach.
The program provides an enhanced awareness of, and
confidence to respond to, the complexities of using a
coaching approach with teams, including managing
multiple voices, power differences and building trust.

A Coaching Approach to Managing
A Coaching Approach to Managing
Challenging Conversations
Challenging Conversations
A one-day advanced program for educators who
have experience using the GROWTH model and are
currently working in leadership roles. You will gain
techniques for managing challenging conversations,
providing constructive feedback, building trust and
enhancing relationship skills.
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Growth Coaching and Accreditation Programs

TAKE YOUR COACHING TO A
DEEPER LEVEL
Advanced
Coaching
- Solutions
Focus
Advanced
Coaching
- Solutions
Masterclass
Focus Masterclass
A two-day program that incorporates the Solutions
Focused approach into coaching conversations. You
will explore a tool-based approach to help you respond
better to others, build skills to use coaching models
flexibly and build greater confidence to coach in a
wider variety of contexts.

Coaching
Accreditation
Program
Coaching
Accreditation
Program
Phase
4: GCI Standard
Phase 4:
GCI Standard
Accreditation
Accreditation
Pathway
Pathway
Completion of Phase 4 provides full Growth Coaching
International Coaching Accreditation which attracts
university accredited prior learning status at postgraduate level.
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Our Programs

Capability Programs
They provide an excellent opportunity to
gain critical skills and further knowledge
irrespective of career experience.
In 2020, our program partners
include GCI, Melbourne Graduate
School of Education, FranklinCovey
and Uncommon Schools.

Our Capability Programs support
teachers through to principals and
system leaders, as well as corporate
services and school support staff, to
build capacity as leaders in enacting
change, fostering instructional
leadership, promoting trust and
developing high-performing teams.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

2020 Capability Programs
The Impact Cycle

Page 18

QELi and GCI are delighted to be able to offer The Impact Cycle to educators in
Queensland. Built on the work of Dr Jim Knight and the Instructional Coaching Group in
the US, the workshop supports educators in establishing coaching cycles that lead to
improved teaching and student learning.

Professional Certificate in Instructional Leadership

Page 19

The Professional Certificate in Instructional Leadership comprises two core subjects –
Evidence for Learning and Teaching and Leading Learning and Teaching – of Melbourne
Graduate School of Education’s Master of Instructional Leadership. The certificate
qualifies for 25 percent of the Master of Instructional Leadership and addresses a real
and constant focus on teaching and learning.

Practitioner Research Program

Page 20

The Practitioner Research Program is a nine to twelve month, multi-phase program that
equips participants with the skills to design, enact and disseminate robust research
relevant to school practice.

7 Habits of Highly Effective People

Page 21

FranklinCovey’s 7 Habits of Highly Effective People is a three-month, multi-phase program
that examines principles of effectiveness that can be applied to enhance efficiency and
achieve a balanced life. The 7 Habits Masterclass is an additional one-month program
that re-discovers the 7 Habits .

Leading Literacy

Page 22

Leading Literacy is a nine-month, multi-phase, blended learning program designed to
equip participants with the tools to embed high-quality literacy practices and to influence
change, improving the literacy skills of all students.

Leading Numeracy

Page 23

Leading Numeracy is a nine-month, multi-phase, blended learning program designed
to equip participants with knowledge, capabilities and attitudes for leading high-quality
numeracy practices to achieve exemplary mathematics outcomes.
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Our Programs
Teach Like a Champion Systems and Routines

Page 24

Uncommon Schools’ Teach Like a Champion: Systems and Routines is a one-month,
multi-phase ‘train the trainer’ program that equips participants with the skills to return to
their school and train colleagues to design, install and maintain systems and routines that
students do automatically and with little to no teacher prompting in their classrooms.

Revolutionize Your Inbox

Page 25

Revolutionize Your Inbox is a highly practical program that provides best practice skills
and strategies for significantly improving individual and team email productivity, including
handling, processing and storing incoming emails and integrating email with workload.

Building Trust Masterclass

Page 26

The Building Trust Masterclass is a highly interactive one-day masterclass for school
leaders that focuses on leadership skills to develop trust, credibility and influence in
yourself, your teams and your organisation.

Instructional Leadership
Powerful Conversations to Lead School Improvement

Page 27

Instructional Leadership: Powerful Conversations to Lead School Improvement is a ninemonth multi-modal program that focuses on deepening understanding of psychology and
neuroscience for educational contexts and explores emotional intelligence and leadership
styles with particular reference to coaching.

Leading Inlcusive School Practices

Page 28

Leading Inclusive School Practices is a nine-month, multi-phase program that focuses
on strengthening the capacities of leaders who lead inclusive practices, to grow in their
leadership, support, engagement and motivation of teachers to achieve the best results
for all students in schools.

Leadership for Office Professionals

Page 29

The Leadership for Office Professionals Program is designed to equip non-teaching
professional staff with the skills, strategies and leadership mindset to enable them to
effectively contribute to, and influence, the school improvement agenda.

Professional Conversations

Page 30

Leaders need to be able to communicate effectively to build capability, ensure goals are
achieved and develop learning through reflective conversations and collaboration. This
professional learning program will give you the skills to build conversational intelligence
and the ability to have courageous conversations.

The Art of Facilitation

Page 30

The Art of Facilitation is a half-day workshop for leaders new to leading colleagues
through change projects or those wishing to enhance their facilitation skills. High level
facilitation skills open up the space for powerful conversations, respectful communication
and the creation of a shared vision for change that is owned by all project partners.
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Our Programs

Thriving Through Change and Challenge

Page 31

Thriving Through Change and Challenge provides an understanding of resilience and
offers an orientation to Springfox’s Resilience Model and its importance as a foundation
for agility through change.

Page 32

Crucial Conversations
Crucial Conversations® teaches skills for creating alignment and agreement by
fostering open dialogue around high-stakes, emotional, or risky topics—at all levels of
your organization.

Dare to LeadTM with Anna Ranaldo

Page 33

QELi is delighted to partner with Anna Ranaldo, Founder and Director of Collective
Courage, to offer Dr Brené Brown’s highly-regarded Dare to Lead™ workshop to educators
in 2020. The program has been tailored to explore challenges facing leaders within the
education sector.

Deep Learning Masterclass Australia

Page 34

Join QELi and Joanne McEachen for a day of Deep Learning Australian style. We know
the tools are used globally but how do we personalise these to our country and ensure
that they work for our learners? We will be focusing this session on the 6C’s (character,
citizenship, communication, critical thinking, collaboration and creativity) to encompass
the skills and dispositions necessary for all of our learner’s in Australia to be successful
in our schools and in life.

Emotional Intelligence for High Performance
Masterclass

Page 35

There is a wealth of research detailing the impact of emotion on individual
performance and success. QELi’s Emotional Intelligence for High Performance
Masterclass is a high impact world-class program designed to accelerate
deep and sustainable learning about emotional intelligence to drive this key
leadership capability.
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Capability Programs

The Impact
Cycle
Program Overview

Program Objectives

Who Should Attend?

Growth Coaching International
(GCI) has established a partnership
with the Instructional Coaching
Group in the US, and as part of
this partnership, QELi and GCI are
delighted to be able to offer The
Impact Cycle program to educators
in Queensland.

By attending this program, you will
explore the following questions:

The workshop is suitable for instructional
coaches, pedagogical coaches, learning
specialists, professional learning leaders,
and others whose core function in
schools is to help teachers develop their
practice.

Designed around the key themes
of Dr Jim Knight’s 2018 book, The
Impact Cycle: What Instructional
Coaches Should Do to Foster
Powerful Improvements in Teaching,
this two-day workshop supports
educators in establishing coaching
cycles that lead to improved teaching
and student learning.

▸ What are the partnership principles
and should I ground my coaching in
them?
▸ What should be my approach to
coaching?
▸ How do instructional coaches identify
goals with teachers?
▸ How should instructional coaches
go about explaining and modelling
teaching strategies?
▸ How do coaches partner with
teachers to make adaptations until
goals are met?

Program Features
▸ Two-day workshop
▸ Complimentary copy of the Dr Jim
Knight’s book, The Impact Cycle
▸ Complimentary copy of the The
Impact Cycle Reflective Guide book

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

GCI facilitators have worked in
partnership with Dr Knight to prepare
this highly regarded program for an
Australian audience.

Program Structure
Phase 1

Phase 2

Program preparation

Two-day workshop
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Capability Programs

Professional Certificate
in Instructional
Leadership
Course Delivery

Program Overview
QELi, in conjunction with Melbourne
Graduate School of Education,
University of Melbourne is delighted
to bring the Professional Certificate
in Instructional Leadership
to educators in Queensland.
Built on the work of Professors
Stephen Dinham and John Hattie,
the Professional Certificate in
Instructional Leadership course
comprises two core subjects of
Melbourne Graduate School of
Education’s Master of Instructional
Leadership:
▸
▸

Evidence for Learning and
Teaching
Leading Learning and Teaching.

The learning objectives aim to
impact at the school level through
the use of evidence based action
learning and workplace based
projects that enable you to improve
student achievement and overall
performance in your educational
setting. The course embeds a strong
emphasis on the use of research
and evidence in school leaders’
professional practice, and aligns
with the Australian Institute for
Teaching and School Leadership
National Professional Standard for
Principals. The certificate qualifies
for 25 credit points towards the
Master of Instructional Leadership.

The Professional Certificate in Instructional Leadership is delivered over six months and
includes eight days of face-to-face workshops (four days per subject) held in Brisbane.
Subject 1: Evidence for Learning and
Teaching

Subject 2: Leading Learning and
Teaching

Evidence for Learning and Teaching
focuses on how school leaders know
that teachers and students are learning
in positive ways throughout a school
setting. You will explore the current
evidence-base about what works best;
what criteria can be developed to
make decisions about success; how
to develop a program logic for your
leadership role; and how to evaluate the
impacts of leadership decisions on both
teachers’ and students’ learning.

Leading Learning and Teaching critically
examines the research evidence linking
quality teaching with student outcomes
within the context of contemporary
educational theory, policy and practice.
The role of leadership is a central focus,
in particular, approaches to instructional
leadership in promoting, developing and
providing quality teaching and student
learning. You will consider successful
change management, effective
teacher professional learning, and the
importance of evidence and data.

Course Outcomes

Entry Requirements

The Professional Certificate in
Instructional Leadership prepares you to:

▸

▸

▸

▸
▸

understand and apply how to reflect
on the evidence of impact in a
school
develop tools to help you evaluate
impact in multiple situations
understand the essential features
of instructional leadership and how
effective leaders create conditions
where their teachers can teach
successfully and students can learn.

▸

An appropriate four-year degree in
education; or
A postgraduate diploma in the field
of education; and
At least two years of documented
relevant professional experience.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Program
preparation

Phase 2
Subject 1 Workshops

Two-day
workshop

Two-day
workshop

Phase 3
Subject 1

Assessment

Phase 4
Subject 2 Workshops

Two-day
workshop

Two-day
workshop

Phase 5
Subject 2

Phase 6

Assessment

Recognition of program
completion
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Capability Programs

Practitioner
Research
Program
Program Overview

Program Objectives

Program Features

The Practitioner Research Program
will provide you with the skills to
design, enact and disseminate
robust research relevant to your
practice. You will enhance your
capacity to engage with research as
a critical consumer and in research
as a practitioner researcher, and
you will enjoy the opportunity to
share research outcomes with
colleagues. You will select an area
of interest to research and you
will be mentored and provided
with training in each phase of the
research process – from identifying
the research question right through
to research methods, data collection
and analysis, and interpretation of
findings.

You will build your research capacity and
be able to:

▸

▸

▸

▸

robustly provide evidence for
decisions of practice through
research
develop a set of transferable
research skills to continue to answer
questions of practice
create a high standard dissemination
product to allow sharing of research
findings.

▸
▸

▸
▸

Nine to twelve month program, over
six phases
Face-to-face workshops
Research project, with the
opportunity to prepare a written
article for submission to a relevant
journal
Mentoring
Ongoing peer networking

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Who Should Attend?
The program is particularly suited to
school leaders, heads of department
and those aspiring to the recently
announced positions of Highly
Accomplished and Lead Teacher by
providing experience with the Australian
Professional Standards for Teachers –
Standard 6 and elements of Standards
1, 2, and 3.

The Practitioner Research Program
is facilitated by Dr Annette Hilton
and Dr Geoff Hilton who each have
over 20 years’ classroom teaching
experience.

Program Structure
Phase 1

Program
preparation

Phase 2
Two one-day
workshops

One-day
workshop

One-day
workshop

Phase 3

Phase 4
Two-day
workshop

Phase 5

Online
mentoring

Two-day
workshop

Online
discussion

Phase 6
Two one-day
workshops

One-day
workshop

One-day
workshop

Optional
Phase 7

Prepare a paper
for journal
submission
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Capability Programs

7 Habits of
Highly Effective
People
Program Overview
7 Habits of Highly Effective People
examines principles of effectiveness
that can be applied in order to
become more efficient and achieve
a balanced life, professionally and
personally. You will explore and
discuss FranklinCovey’s 7 Habits:
Habit 1: Be Proactive
Habit 2: Begin With the End in Mind
Habit 3: Put First Things First
Habit 4: Think Win-Win
Habit 5: Seek First to Understand
Then to be Understood
Habit 6: Synergize
Habit 7: Sharpen the Saw

[The program] allows
you to work on both your
professional and personal
goals, re-focus work habits
and support well-being.

Program Objectives

Who Should Attend?

You will learn to:

The program is suitable for all school
leaders, from teachers to principals and
system leaders, and corporate services
and school support staff.

▸ assess paradigms and align to
principles of effectiveness
▸ assume responsibility, focus, and
act on what can be controlled and
influenced
▸ define clear measures of success and
create a plan to achieve them for both
life and work
▸ prioritise and achieve the most
important goals instead of constantly
reacting to urgencies
▸ collaborate more effectively with
others by building high-trust
relationships
▸ influence others by developing a deep
understanding of their needs and
perspectives
▸ develop innovative solutions that
leverage diversity and satisfy all key
stakeholders
▸ increase motivation, energy, and
work/life balance by making time for
renewal activities.

Program Features
▸ Three-month, multi-modal program
▸ Unpack, practice and master each of
the 7 Habits
▸ FranklinCovey’s 360° Assessment
measuring individual effectiveness
and enhances self-awareness
▸ Education-focussed delivery,
addressing day-to-day scenarios
experienced in school settings
▸ Ongoing peer networking
▸ Access to online tools and resources,
including FranklinCovey’s Living the
Habits™ app

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Program
preparation

Two-day
workshop

360°
assessment
debreif

Recognition
of program
completion
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Capability Programs

Leading
Literacy
Program Overview
The Leading Literacy Program is
designed to equip you with the
tools to embed high quality literacy
practices in schools and to influence
change to improve the literacy
skills of all students. The program
focuses on developing instructional
leaders who understand the latest
research about effective leadership
to influence student outcomes
positively and support collegial
learning.
You will learn how to create and
maintain an environment in your
school to enable successful literacy
practices and explore strategies to
improve student engagement and
motivation, with a specific focus
on effective feedback, the setting
of appropriate learning goals, and
collaborative learning.

Program Objectives

Program Features

You will:

▸ Nine-month multi-modal program
▸ Blended learning approach, including
face-to-face sessions
▸ Learning and assessment tasks
▸ Guskey’s model for teacher change
▸ Teaching reading - pedagogy
▸ Development of a Leadership
Challenge Action Project (LCAP)
▸ Presentation of LCAP success
▸ Ongoing peer networking
▸ Aligned with the Australian Institute
of Teaching and School Leadership
(AITSL) Australian Professional
Standards

▸ engage in activities that can be
replicated at your school
▸ understand how to implement
Guskey’s model for teacher change
to drive your Leadership Challenge
Action Project (LCAP)
▸ explore the latest research around:
– reading and its relationship with 		
engagement and motivation,
– teaching comprehension, and
– developing life-long writers
▸ investigate leadership capabilities that
positively influence student outcomes.

Who Should Attend?

Find Out More

This program is suitable for all
educators, from teachers to middle
leaders, deputy leaders and principals.

Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
The program was great
for building my leadership
confidence and I am now
more strategically focused.
I learnt a lot about leading
literacy and driving change,
and discussing theories
posed by Guskey and Kotter
was very valuable.

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
coaching

One-day
workshop

LCAP
completion

Recognition
of program
completion
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Capability Programs

Leading
Numeracy
Program Overview

Program Objectives

Program Features

The Leading Numeracy Program
is designed to equip you with the
knowledge, capabilities and attitudes
to lead high quality numeracy
practices in your school to achieve
exemplary mathematics outcomes.
The program focuses on developing
instructional leaders who understand
the latest research about effective
leadership to influence student
outcomes positively, support collegial
learning and lead change.

You will:

▸ Nine-month multi-modal program
▸ Blended learning approach, including
face-to-face sessions
▸ Learning and assessment tasks
▸ Guskey’s model for teacher change,
automaticity, problem solving,
gradual release of responsibility and
assessment
▸ Development of a Leadership
Challenge Action Project (LCAP)
▸ Presentation of LCAP success
▸ Ongoing peer networking
▸ Aligned with the Australian Institute
of Teaching and School Leadership
(AITSL) Australian Professional
Standards

You will learn how to create and
maintain an environment in your
school to enable successful
numeracy practices and explore
strategies to improve student
engagement and motivation, with a
specific focus on effective feedback,
the setting of appropriate learning
goals, and collaborative learning.

▸ engage in activities that can be
replicated back at school
▸ understand how to implement
Guskey’s model for teacher change
to drive your Leadership Challenge
Action Project (LCAP)
▸ explore the latest research around
automaticity and teaching problem
solving
▸ investigate leadership capabilities that
positively influence student outcomes.

Who Should Attend?
This program is suitable for all
educators, from teachers to middle
leaders, deputy leaders and principals.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Leaning to implement a
framework for numeracy
instruction with problem
solving strategies at the
core was very valuable. The
concepts discussed will be
very useful for my future
maths leadership.

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
coaching

One-day
workshop

LCAP
completion

Recognition
of program
completion
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Capability Programs

Teach Like a
Champion:
Systems and
Routines
Program Overview

Program Objectives

Who Should Attend?

QELi, in partnership with Uncommon
Schools, is proud to support
teachers and leaders with ‘train
the trainer’ sessions on techniques
from Teach Like a Champion.
Former teacher, principal and
charter-school founder Doug Lemov
authored Teach Like a Champion
after observing teachers getting
exceptional results. He realised by
naming and describing successful
teacher techniques, coupled with
short, focused video clips of the
techniques in actions, the practices
could be easily shared with others.

You will:

The workshop is a ‘train the trainer’
model and is suitable for all educators,
from teachers through to principals and
system leaders. The program prepares
instructional leaders and school
leadership teams to deliver Teach Like
a Champion: Systems and Routines
training in their school context. Schools
typically send a team of two to five
instructional leaders and teachers to
attend the program.

This workshop, Teach Like a
Champion: Systems and Routines,
focuses on the techniques that
champion teachers use to design,
install and maintain systems
and routines that students do
automatically and with little-tono teacher prompting, such as
raising hands, passing papers,
annotating texts, or participating in
a discussion. Upon attending the
workshop, you will be equipped to
return to your school and train others
in the techniques from Teach Like a
Champion: Systems and Routines.

▸ Gain an understanding and vision
for rolling out the academic,
behavioral, and cultural systems
that drive student engagement and
achievement across classrooms
▸ Understand the importance of
practicing new techniques with
teachers and a framework for how
to effectively practice and rollout
systems and routines
▸ Practice activities that will strengthen
teachers’ capacity to apply effective
Systems and Routines techniques
in their classrooms to create strong
classroom cultures
▸ Plan how you will implement
these techniques in your school’s
professional development program.

Program Features
Designed for teams, the workshop
provides:
▸ resources and support to return to
your school and lead effective Teach
Like a Champion: Systems and
Routines training sessions
▸ a practice-based approach to teacher
and leader development.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
The strategies discussed are
very relevant and can be
implemented immediately
within our lessons. The time
given to plan how our school
can move forward with these
techniques was invaluable.

Phase 1

Phase 2

Program preparation

One-day workshop
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Capability Programs

Revolutionise
Your Inbox
Program Overview

Program Objectives

Who Should Attend?

Revolutionise Your Inbox is facilitated
by Solutions for Success on behalf
of QELi. The program teaches
highly practical and best practice
skills and strategies for significantly
improving individual and team email
productivity, including handling,
processing and storing incoming
emails and integrating email with the
rest of your workload.

You will learn to:

The program is suitable for all school
leaders, from teachers to principals and
system leaders, and corporate services
and school support staff.

The tips and ideas about
how to improve my use of
Outlook and the calendar
were extremely useful.
Changing our view of email
and not being driven by
them was very valuable.

▸ Establish best practice processes and
solutions for improved management
of incoming email, especially the
integration of email with other aspects
of Outlook, such as the Calendar
▸ Measure and create awareness of
impact of current email practices and
stimulate motivation for change
▸ Significantly reduce the amount
of time and cost spent reading,
writing and handling email (by 25-40
percent) and increase effectiveness
▸ Reduce the constant stream of email
interruptions and minimise impact on
higher priority tasks and projects
▸ Get your inbox empty, keep it under
control and improve email-filing
structures to allow for quicker storage
and retrieval of messages and
attachments, and eliminate a major
cause of frustration, dissatisfaction,
stress and ‘burnout’
▸ Shift your working paradigm from
email-based, interruption-driven and
reactive, to a more calendar-based,
plan-driven, focused and proactive
style
▸ Improve communication content and
style through emails
▸ Implement a 90-day plan of action.

Program Features
▸ Four-month, multi-modal program
▸ Learn proven email ‘best practices’
▸ Complete an eProductivity
Benchmarking Audit to help you
understand your current email
practices
▸ Immediately implement key strategies
on your laptop
▸ Get your inbox empty and re-organise
your email folder structure
▸ Shift your working style from inboxbased to calendar-based
▸ Access online tools and resources

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Program
preparation

One-day
workshop

Self-paced learning
resources and guides

Assessment
and debrief
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Capability Programs

Bulidng Trust
Masterclass
Masterclass Overview

Masterclass Objectives

Who Should Attend?

Highly effective leaders at all levels
establish cultures high in trust across
their organisation in order to influence
effectively, ensure success and drive
continuous improvement.

By attending the Building Trust
Masterclass you will:

The masterclass is suitable for Teachers
and middle leaders.

The Building Trust Masterclass is a
highly interactive one-day masterclass
for school leaders that focuses on
leadership skills to develop trust,
credibility and influence in yourself,
your teams and your organisation.

Remember
teamwork begins
by building trust.

– Patrick Lencioni, The Five
Dysfunctions of a Team:
A Leadership Fable

▸
▸
▸

the foundations of a high trust
organisation and its impact;
the leadership behaviours essential
to building and maintaining trust with
colleagues;
the steps to create a culture of trust
in the workplace; including the latest
developments in our understanding
of neuroscience and emotional
intelligence to enhance your
leadership and the psychological
safety of those you lead.

Masterclass Features
▸
▸
▸
▸

1 month program
Combination of theory and practice
Discussions and activities with your
facilitator and program participants in
workshops

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Masterclass Structure
Phase 1

Phase 2

Program preparation

One-day workshop

The first job of a leader—
at work or at home—is to
inspire trust.
– Stephen M.R. Covey,
The Speed of Trust: The
One Thing that Changes
Everything
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Capability Programs

Instructional
Leadership
Powerful Conversations to
Lead School Improvement

Program Overview

Program Objectives

Program Features

Our Instructional Leadership:
Powerful Conversations to Lead
School Improvement program
focuses on deepening understanding
of psychology and neuroscience for
educational contexts and explores
emotional intelligence and leadership
styles with particular reference to
coaching. The program has been
designed to enhance the personal
leadership and conversational skills
of middle leaders who are required
to work with staff across their school
networks to maximise engagement
and performance and who are
significant contributors to school and
student improvement.

The program will broaden your
understanding and enable you to:

▸
▸
▸

▸
▸
▸

Understand change
Understand self and others
Hold powerful conversations to lead
school improvement.

▸

Who Should Attend?

▸

The masterclass is suitable for Teachers
and middle leaders.

▸
▸
▸
▸

Nine-month multi-modal program
Combination of theory and practice
Reading and reflecting on key ‘think’
pieces
Discussion and activities with your
facilitator and program participants in
workshops
Development of a Leadership
Challenge Action Project (LCAP)
One-hour leadership coaching
session
Presentation of LCAP success
Collegiate networking
Aligned with the Australian Institute
for Teaching and School Leadership
(AITSL) Australian Professional
Standards

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
Coaching

One-day
workshop

Reflections of
Learning

Recognition of
program completion
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Capability Programs

Leading
Inclusive School
Practices
Program Overview

Program Objectives

Program Features

Leading Inclusive School Practices is a
nine-month, multi-phase program that
focuses on strengthening the capacities
of leaders who lead inclusive practices,
to grow in their leadership, support,
engagement and motivation of teachers
to achieve the best results for all
students in schools.

The Leading Inclusive School Practices
Program will enable you to develop the
knowledge, skills and understanding
needed to:

▸
▸

▸
▸
▸

A core element of the program
is identifying and undertaking a
Leadership Challenge Action Plan
(LCAP) related to leading inclusive
practices in your school environment.

▸
▸
▸
▸

The program is current,
research driven and relevant
to my school context and
personal direction.

▸

understand yourself as an educational
leader of inclusive practices
support and develop a collaborative
culture of inclusive education
give and receive effective feedback
for collective improvement of inclusive
education
lead inclusive practices to positively
impact student outcomes
create an emotionally aware strength
based learning environment
expand your knowledge and
understanding of leadership capabilities
reflect on feedback in relation to leading
inclusive practices
apply these new learnings to your role
in leading inclusive education

▸
▸
▸
▸
▸
▸
▸
▸
▸

Nine-month multi-modal program
360-degree GENOS Emotional
Intelligence survey and one- hour
debrief
Combination of theory and practice
Reflection on current practice as a
leader
Reading and reflecting on key ‘think’
pieces
Discussions and activities with your
program facilitator and other aspiring
leaders
Development of a Leadership
Challenge Action Project (LCAP)
One-hour leadership coaching session
Presentation of LCAP success
Online professional learning
Collegiate networking

Find Out More
Visit qeli.qld.edu.au or contact QELi on
+61 7 3007 5222.

Who Should Attend?
This program is suitable for educators who
are responsible for leading inclusion in their
school.

Program Structure
Phase 1

Phase 2

Phase

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
Coaching

One-day
workshop

LCAP Completion

Recognition of
program completion
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Leadership
for Office
Professionals
Program Overview

Program Objectives

Program Features

The Leadership for Office Professionals
Program is designed to equip nonteaching professional staff with the
skills, strategies and leadership
mindset to enable them to effectively
contribute to, and influence, the school
improvement agenda.

The Leadership for Office
Professionals Program will enable
you to:

▸
▸
▸

▸

▸
▸
▸

Understand the importance
of self-awareness, emotional
intelligence and resilience
Develop strategies in leading,
supporting and developing others
Support a collaborative culture
and build high performing teams
Effectively lead change and
improvement.

▸
▸

▸

▸
▸
▸
▸
▸

Who Should Attend?
▸
▸

▸

Non-teaching staff
School administration, marketing,
HR and IT staff
Business managers
Guidance officers

▸

Nine-month multi-modal program
360 GENOS EI survey and a
one-hour debrief
Combination of theory and
practice
Reading and reflecting on key
‘think’ pieces
Discussions and activities with
your facilitator and program
participants in workshops
Development of a Leadership
Challenge Action Project (LCAP)
One-hour leadership coaching
session
Presentation of LCAP success
Collegiate networking
Aligned with the Australian
Institute for Teaching and
Schools Leadership (AITSL)
Australian Professional Standards
Hear presentations from two
school-based Business Services
Managers.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase

Phase 4

Phase 5

Phase 6

Program
preparation

Two-day
workshop

LCAP and
Coaching

One-day
workshop

LCAP Completion

Recognition of
program completion
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Professional
Conversations
Program Overview
We learn socially, we learn from one another. Leaders need to be able to communicate effectively to build capability, ensure goals are achieved and
develop learning through reflective conversations and collaboration. This professional learning program will give you the skills to build conversational
intelligence and the ability to have courageous conversations.

Program Objectives
Improve your school culture, teacher capability and overall
outcomes through conversations.

Program Structure
Phase 1

Phase 2

Program preparation

One-day workshop

Who Should Attend?
Teacher Leaders, Middle Leaders and Principals

The Art of
Facilitation
Program Overview
The Art of Facilitation is a half-day workshop for leaders new to leading colleagues through change projects or those wishing to enhance their
facilitation skills. High level facilitation skills open up the space for powerful conversations, respectful communication and the creation of a shared
vision for change that is owned by all project partners.

Program Objectives
You will learn how to engage adult learners in team, staff and
project meetings leveraging from the energy and wisdom
within the team using a variety of facilitation tools that ensure
high levels of participation and contribution.

Who Should Attend?
Middle leaders, education officers and consultants and corporate
services and school support staff.

Program Structure
Phase 1

Phase 2

Program preparation

One-day workshop

Find Out More
Visit qeli.qld.edu.au or contact QELi on +61 7 3007 5222.
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Thriving Through
Change and
Challange
Program Overview

Program Objectives

Program Features

QELi, in conjunction with Springfox, is
delighted to offer educators Thriving
Through Change and Challenge, a oneday program focused on discovering
potential for sustainable high performance
through resilience and well-being.

Thriving Through Change and Challenge
provides an understanding of resilience
and offers an orientation to Springfox’s
Resilience Model and its importance as
a foundation for agility through change.
Program participants are encouraged
to move beyond coping to thriving,
and at the end of the program become
motivated, engaged and equipped
with practical strategies to enable and
facilitate change.

▸

Schools and educators face more
challenges today than ever before with
environments that have excessive work
intensity, worry and increased symptoms
of distress. Mastering stress is the
foundation for building resilience which
enables us to navigate the ongoing
challenges of a demanding career.
Springfox defines resilience as a learned
ability to have:
▸
▸
▸
▸

Courage - enthused by change and
challenge
Creativity - develop talents and
opportunity
Connection - respect and care for
others and nature
Bounce - toughness and recovery
skills in adversity

Who Should Attend?

▸

Find Out More

Thriving Through Change and
Challenge is suitable for:
▸
▸
▸
▸
▸
▸

▸

A personalised Resilience
Diagnostic report (online selfassessment with results debriefed
at the workshop) via The Resilience
App, which includes ongoing goal
tracking and daily tips
Evidence-based, best-practice tools
for overcoming stress and fatigue
and rejuvenating performance
A 60-minute individual coaching
session

Visit qeli.qld.edu.au or contact QELi on
+61 7 3007 5222.

Teachers
Middle leaders
Principals
System leaders
School support staff
Corporate services staff

Program Structure
Phase 1

Phase 2

Phase 3

Program preparation

One-day workshop

Online Coaching
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Program Overview

Program Objectives

Program Features

Crucial Conversations® teaches skills
for creating alignment and agreement
by fostering open dialogue around
high-stakes, emotional, or risky topics—
at all levels of your organization. By
learning how to speak and be heard
(and encouraging others to do the
same), you’ll surface the best ideas,
make the highest-quality decisions, and
then act on your decisions with unity
and commitment.

Crucial Conversations® will teach you
how to:

Crucial Conversations® Training
infuses fourteen hours of classroom
time with more than 60 original video
clips of “before and after” situations.
Enjoy video-based instruction from
the authors of Crucial Conversations:
Tools for Talking When Stakes are
High. Engage in extensive in-class
practice, group participation, and
personal reflection as you explore
and master these crucial skills.

▸
▸
▸
▸

Speak persuasively, not abrasively.
Foster teamwork and better decision
making.
Build acceptance rather than
resistance.
Resolve individual and group
disagreements.

Who Should Attend?

Whenever you’re not getting
the results you’re looking
for, it’s likely a crucial
conversation is keeping you
stuck. Whether it’s a problem
with poor quality, slow timeto-market, declining customer
satisfaction, or a strained
relationship—whatever
the issue—if you can’t talk
honestly with nearly anybody
about almost anything, you
can expect poor results.

Teacher Leaders, Middle Leaders,
Deputy Principals, Principals, System
Leaders

Find Out More
Visit qeli.qld.edu.au or contact QELi on
+61 7 3007 5222.

Program Structure
Phase 1

Phase 2

Phase 3

Phase 4

Program
preparation

Two-day workshop

Certificate of
Completion

Post workshop
email series
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with Anna Ranaldo
Certified Dare to Lead™ Facilitator

Dare to LeadTM
Based on the research of Dr
Brené Brown, Dare to Lead™ is an
empirically based courage-building
program for Leaders and Change
Agents. Brené is a research professor
at the University of Houston where
she holds the Huffington Foundation
– Brené Brown Endowed Chair at
The Graduate College of Social Work.
She has spent the past two decades
studying courage, vulnerability, shame,
and empathy, and most recently
completed a seven-year study on
courageous leadership.
She is the author of five #1 New
York Times bestsellers: The Gifts of
Imperfection, Daring Greatly, Rising
Strong, Braving the Wilderness, and
Dare to Lead, which also debuted at
#1 on The Wall Street Journal and
Publisher’s Weekly lists.

What is the Dare to LeadTM
Program?

Dare to Lead™ Programs in
2020

The most significant finding from
Brené’s latest research is that courage
is a collection of four skill sets that are
teachable, measurable, and observable.
The Dare to Lead™ two-day workshop
for educators unpacks how to build
brave cultures and drive performance
by unpacking the four skills required to
build brave cultures and resilient students
through:

QELi is offering Dare to Lead™ programs
for individuals, teams and whole-school
professional development in 2020.

▸
▸
▸
▸

Navigating vulnerability
Building trust
Leading with values
Rising with setbacks

Participants will explore Dr Brené
Brown’s research, complete a leadership
assessment and learn how to connect,
navigate difficult conversations and hold
other’s accountable for success.

Programs for teams or whole-school
professional development:
QELi and Anna Ranaldo would be delighted
to collaborate with you to develop Dare to
Lead™ programs to suit the needs of your
school or system. Designing programs
together ensures we’re delivering to your
needs, whether that be supporting small
team or whole-school initiatives, aligning
programs content to school improvement
plans and priorities, delivering programs
on campus or at QELi and working with
budgetary constraints.

Find out More
To find out more about a customised Dare
to Lead™ program, please contact QELi on
+61 7 3007 5222 or email
info@qeli.qld.edu.au

How do you embed the value
of courage in your culture to
navigate change and drive
performance results? How do
we develop braver more daring
leaders?

Visit qeli.qld.edu.au or contact QELi on
+61 7 3007 5222.
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DEEP LEARNING AUSTRALIA
MASTERCLASS
with Joanne McEachen
CEO/Founder of The Learner First (USA/Australia), Executive
Committee for Karanga: The Global Alliance for Social Emotional
Learning and Life Skills and Co-Founder of New Pedagogies for
Deep Learning (Global)

What is Deep Learning?
Deep Learning Australia is part of a whole
system approach that puts The Learner
First.

Deep Learning Australia
Masterclass
Join QELi and Joanne McEachen for a
day of Deep Learning Australian style.
We know the tools are used globally
but how do we personalise these to our
country and ensure that they work for
our learners? We will be focusing this
session on the 6C’s (character, citizenship,
communication, critical thinking,
collaboration and creativity) to encompass
the skills and dispositions necessary
for all of our learner’s in Australia to be
successful in our schools and in life.
Joanne will take you through a series of
experiences so you can create your own
implementation plan for using these tools
in your own schools the very next day.
During the masterclass, you will:
▸
▸
▸

Become familiar with the language of
the 6C’s and how they fit into a whole
system change process
Explore what is real evidence to prove
that students have achieved success
Design an implementation plan for
how to use them across your school
for the 2020 year.

The Learner First’s Human
Return Framework

The Learner First Learning
Programs in 2020

Human Return is the human capacity to
contribute to the lives of others and to
the world, fully realised at the intersection
of deeper learning outcomes – selfunderstanding, knowledge, competency,
and connection. The Learner First offers a
series of customisable capacity building
sessions to bring these outcomes to
realisation in your school or education
system, all of which can be formatted into
single or multiple day workshops and mixed
and matched to meet your needs. Set your
students up for lifelong success through a
shared commitment to Human Return.

QELi is offering The Learner First
professional learning programs for teams,
school and whole-system development
in 2020. Programs will be facilitated by
Australian-based members of The Learner
First team, under the direction of Joanne
McEachen.

Putting the learner first means
focusing all activity within our
schools and systems on the
development of deeper learning
outcomes. By measuring these
outcomes and what enables
their development, we support
learners to contribute to others’
lives and their communities in
meaningful and fulfilling ways –
we support them to succeed now
and in their futures.
–

QELi and The Learner First would be
delighted to collaborate with you to
choose from The Learner First capacity
building sessions to develop programs to
suit the needs of your school or system.
Designing programs together ensures
we’re delivering to your needs, whether
that be supporting small team or wholeschool initiatives, aligning programs
content to school improvement plans and
priorities, delivering programs on campus
or at QELi and working with budgetary
constraints.

Find Out More
Visit qeli.qld.edu.au or contact QELi on
+61 7 3007 5222.

Joanne McEachen
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Emotional Intelligence
for High Performance
Masterclass

with guest presenter Dr Ben Palmer, Chief Executive Officer,
Genos International

Program Overview
There is a wealth of research detailing
the impact of emotion on individual
performance and success. QELi’s
Emotional Intelligence for High
Performance Masterclass is a high
impact world-class program designed
to accelerate deep and sustainable
learning about emotional intelligence to
drive this key leadership capability.

Program Objectives

Who Should Attend?

In Emotional Intelligence for High
Performance Masterclass,
you will:

The Emotional Intelligence for High
Performance Masterclass is suitable for
school leaders, teachers and regional
staff.

▸

▸

▸

Leadership is
fundamentally
about facilitating high
performance, thereby
motivating others to do
things effectively and
efficiently. Emotional
intelligence is a key
attribute that helps
leaders achieve that
function.

▸

Explore the neuroscience of
emotions and emotional intelligence
using the Genos model.
Identify tools and techniques to
effectively ask for, and respond
to feedback in the pursuit of
developing awareness of self and
others.
Examine how we can use reactive
and proactive techniques to build
our resilience and effectively
manage strong emotions.
Explore how to engage in
emotionally intelligent high impact
conversations.

Find Out More
Visit qeli.qld.edu.au or contact QELi on
+61 7 3007 5222.

‒ Genos International 2018
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Customised Programs
We support schools and systems
across Australia and internationally by
collaborating with educators to develop
tailored programs to meet the ongoing
and changing needs of educational
contexts. We can customise our
leadership development programs to
suit the needs of your school, system or
sector, or work alongside you to create
programs that will deliver the most
impact for your learning environment.
Customised programs can be delivered
on-site, at your school or a chosen
location. Partnering between schools,
clusters of schools, systems and regions
can be a cost-effective way to access
leadership experts to deliver short format
programs.

Customised programs recently
developed and delivered by QELi
included:
▸
▸
▸
▸
▸
▸
▸
▸
▸

Whole-school and executive team
leadership growth coaching
Sector executive leadership
development
High-Performing Learning Cultures
Leading Inclusive School Practices
Developing Trust
Coaching for Instructional Leadership
High-Performing Leadership Teams
Future Leaders
Leadership Capability to Support
Student Engagement

Speak with us to discuss how we can
work with you to support your staff to
develop their leadership capabilities,
maximise their potential and reach
their leadership goals.

Find Out More
Visit qeli.qld.edu.au or contact QELi
on +61 7 3007 5222.

QELi Partnership Initiatives
QELi and the Northern Territory Department of Education Partnering for Innovative Change –
Developing High Potential Leaders to Drive System, School and Student Outcomes
The Darwin Region of the Northern
Territory Department of Education
partnered with QELi to develop a
customised, longitudinal, innovative and
comprehensive leadership program to
develop their next future leaders. Based
around the principle of selecting high
potential future leaders, the program also
incorporated current research into high
impact leadership programs. The key
elements within the program included
multiple face-to-face sessions, coaching,

mentoring/shadowing an experienced
principal from the system, online learning
and thought leader presentations.
The program received outstanding
evaluations from participants, regional
staff and system leaders. This way of
working – a collaborative approach
between the Northern Territory
Department of Education and QELi –
has had a significant impact across the
Darwin Region.

Our evidence has demonstrated
leadership preparation that
encompasses principals, participants,
system leaders and professional
learning organisations is the key to
ongoing leadership development to
improve outcomes for all. We are now
incorporating this experience into other
partnerships and learning programs.

QELi and Springwood Road State School – 7 Habits of Highly Effective People
We had the pleasure of collaborating
with Springwood Road State School
leading into the 2018 school year by
facilitating two whole-school learning
days through a customised 7 Habits
of Highly Effective People workshop.
QELi Director of Programs Christopher
Thomas delivered the program to a
team of more than 60 educators and
school support staff. The School’s P&C
Association generously supported the
training.

[The] delivery was amazing!
So proud of our amazing staff
for being so open and willing
to self-reflect in order to
become the best people and
teachers possible. Our school
is so invigorated, all thanks to
our supportive P&C!

7 Habits of Highly Effective People
Springwood Road State School

36

Customised Programs
QELi and Senior Catholic Educators: Executive Development for Education Leaders
Our Executive Development for
Educational Leaders Program (Catholic
Sector) was established five years ago
in partnership with Catholic dioceses
across Australia, for the purpose
of providing strategic leadership
professional development for principals
and system leaders wanting to contribute
to, and lead, the sector’s response
to ensuring innovative, exciting and
responsive schooling for all young
people.
A 12-month program, Executive
Development for Educational Leaders
involves:
▸ Intensive three-and four-day faceto-face workshops to review current
and future trends in education policy,
explore innovative teaching and
learning in the 21st century and
understand personal leadership
styles and the complexities of large
organisations and team collaboration
▸ One-on-one coaching and mentoring
sessions
▸ A two-week international study tour to
New York, USA and Ontario, Canada
▸ Submission of a reflective research
paper focusing on individual
leadership capabilities and personal
learnings.

The two-week international study is a
significant part of the program and in
2018, program participants visited 14
educational institutes and schools in
New York and Toronto, participating
in observations and workshops, and
enjoyed the opportunity to collaborate
with Dr Lyn Sharratt and Emeritus
Professor Kenneth Leithwood – thought
leaders from Ontario Institute for Studies
in Education, University of Toronto –
and Catherine McCullough, Director
of Education and Founder of CMC
Leadership.

Visiting the Island School with
Dr Lyn Sharratt

Thank you for a rich and
transformational learning
experience. I would
recommend this program
to others. It is grounded
in contemporary research
and the excellent structure
of the course builds
networking as well as skills.
It was challenging — calling
participants to action — but
the QELi staff and external
experts are highly supportive.
This was a quality leadership
program that is agile in
responding to evaluation
and constantly reviewed to
remain relevant.
— 2018 Executive Development
for Education Leaders Program
participant

The opportunity to dissect
and analyse Australian
contemporary education and
then cross reference with
international education was
invaluable.

— Matt Kean, Principal,
Pictured: Executive Development for Education Leaders Program participants with Emeritus
Holy Spirit School, Lavington Professor Kenneth Leithwood, Ontario Institute for Studies in Education, University of Toronto
and Catherine McCullough, Director of Education and Founder, CMC Leadership
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Thought Leader Events

Our Programs

Grounded in contemporary evidencebased research, our one-day special
thought leader events deliver high impact
learning environments which unite and
empower educators to improve student,
school, system and organisational
outcomes.

The events, held across Australia,
provide excellent networking
opportunities for learning, collaborating
and sharing experiences.
Recent speakers have included Maggie
Farrar, Professor Michael Fullan, Tracey
Ezard, Dr Lyn Sharratt, Dr Simon
Breakspear and Emeritus Professor
Dylan Wiliam.

Find Out More
Visit qeli.qld.edu.au for event
information.

Thought Leader Events
Emeritus Professor Dylan
Wiliam
QELi is welcoming Emeritus Professor
Dylan Wiliam, Educational Assessment,
University College London back to
Australia in 2020, following his highly
successful event in Brisbane in 2018.
Emeritus Professor Wiliam will present
Embedding Formative Assessment in
Sydney (20 February 2019), Melbourne
(21 February 2019), Brisbane (29 August
2019) and Cairns (2 September 2019). He
will also present Leadership for Teacher
Learning, a special extension workshop
where he will further explore thoughts
about the essence of effective teacher
leadership.
Find out more by visiting
www.qeli.qld.edu.au/thought-leader-events

Emeritus Professor Dylan Wiliam presenting Embedding Formative
March 2018
We can no longer have an education system which Assessment
generates a—small
number of successfully academic people… every student is going to
need to be a knowledge worker in the future which means we need
better teachers. The only way to get better teachers is to help every
single teacher get better, and that’s the job of leadership organisations
like QELi.
— Emeritus Professor Dylan Wiliam

Foundations of Learning Sprints with Dr Simon Breakspear
Simon is a highly engaging
presenter who understands a
range of educational contexts and
encourages leaders to suit the sprint
model to fit our teams/school.
Simon is approachable and explains
his content extremely well.
— Tara Byrne, Helensvale State High School
Head of Department

Dr Simon Breakspear, Founder and Executive Director, Agile Schools
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Thought Leader Events
QELi Wellbeing Summit 2020
Creating Resilient Cultures - Wellbeing, Belonging & Contribution

The presenters were excellent and
focused their presentations on the
audience they were presenting to
i.e. education leaders/teachers. The
strategies provided were ones you can
use straight away

‒ QELi Wellbeing Summit 2020 Participant
Keynote Series with Joanne McEachen, Louka Parry & Vishal Talreja

High quality, world class
presenters who are leaders
in their fields. QELi has
enormous credibility in the
education sector.

‒ QELi Wellbeing Summit 2020
Participant

Neil McDonald,
Chief Executive Officer, QELi

Dave Hartley, Assistant Director General,
Indigenous Education, Department of Education

The professionalism and quality
of the presenters, the evidence
based research and networking
opportunities, and the smooth
organisation and efficient time
management all made the QELi
Wellbeing Summit exceptional.
‒ QELi Wellbeing Summit 2020
Participant
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Speak with us about how QELi can support your
school or organisation today
www.qeli.qld.edu.au

@QELiedu

+61 7 3007 5222

QELi

info@qeli.qld.edu.au

@QELIedu

E mpoweri ng l eaders to i mp rove stu d e n t , s ch o o l ,
system and o rganis ati o n a l o u tc o m e s th ro ugh
high- qual i t y p ro fe s s i o n a l l e a rn i ng .

