
THE ART OF FACILITATION 
MASTERCLASS 2023

ABOUT QELi

QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education 
leaders from government and non-government sectors, across Australia and internationally, to establish a strong 
vision, improve student outcomes and lead change in their school context and wider school communities. We support 
educators at every level – from teachers to principals and system leaders – and corporate services and school 
support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

 www.qeli.qld.edu.au          +61 456 203 538  info@qeli.qld.edu.au       

PROGRAM OBJECTIVES

The Art of Facilitation masterclasss will broaden your understanding 
and enable you to:

▸ Build your skills, self-confidence and understanding on how to
facilitate and present a high impact interactive program

▸ Develop an understanding of the neuroscience of human
behaviour to enhance your facilitation

▸ Explore facilitation tools to enable high engagement and
participation

PROGRAM FEATURES

▸ One-day face-to-face workshop
▸ Reading and reflecting on professional articles and research
▸ Discussions and activities with your facilitator and program

participants to deepen your understanding of facilitation/
presenting

▸ Participants will be able to interact in a variety of ways to
learn how to engage, motivate and inspire staff in workshops
and meetings

WHO SHOULD PARTICIPATE?

All educators

PROGRAM STRUCTURE

WELCOME & PREPARATION EMAIL
Week of 28 Aug 2023

WORKSHOP
14 Sep 2023, 8.15am to 4.00pm

Participants will engage in a one-day workshop to build their 
skills, self-confidence and understanding on facilitating/ 
presenting a high impact interactive workshop

CERTIFICATE EMAIL 
Week of 18 Sep 2023

PROGRAM OVERVIEW
The Art of Facilitation Masterclass is a one-day face-to-face workshop which will introduce you to techniques to engage adult 
learners in professional development and staff meetings, using a variety of facilitation tools that ensure high levels of 
participation and contribution.

Facilitation is the act of engaging participants in creating, discovering, and applying learning insights. It involves being a “guide 
on the side” who asks questions, moderates discussions, introduces activities, and helps participants learn. This necessary and 
evolving skill is particularly important for teachers and leaders who conduct in-person or virtual training, and/or facilitate team 
projects and meetings of any type. 

Register via: https://qeli.qld.edu.au/the-art-of-facilitation-masterclass/

$550 + GST = $605.00Registrations close: 28 Aug 2023

Venue: ACU Leadership Centre, Brisbane
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