
TEACH LIKE A CHAMPION
SYSTEMS AND ROUTINES
FACE-TO-FACE PROGRAM 2023

PROGRAM OVERVIEW
QELi, in partnership with Teach Like a Champion, is proud to support teachers and leaders with a Teach Like a Champion: 
Systems and Routines Face-to-Face Program. Former teacher, principal and charter-school founder Doug Lemov authored Teach 
Like a Champion after observing teachers getting exceptional results. He realised by naming and describing successful teacher 
techniques, coupled with short, focused video clips of the techniques in action, the practices could be easily shared with others.

This program, Teach Like a Champion: Systems and Routines, focuses on the techniques that champion teachers use to design, 
install and maintain systems and routines that students do automatically and with little-to-no teacher prompting, such as ‘strong 
start’, ‘cold call’ and ‘exit tickets’ or techniques for participating in a discussion. Upon completing this program, you will be 
equipped to return to your school and implement Teach Like a Champion in your classroom and have the materials to train 
others in the techniques from Teach Like a Champion: Systems and Routines.

PROGRAM OBJECTIVES

Teach Like a Champion: Systems and 
Routines will broaden your understanding 
and enable you to:

▸ Develop an understanding of the
Teach Like a Champion techniques
needed to build strong Systems and
Routines

▸ Create a vision for rolling out
the academic, behavioural, and
cultural Systems that drive student
engagement and achievement
across classrooms

▸

▸

Build an understanding of how to
develop a framework and effectively
rollout Systems and Routines
Practise activities that will strengthen
your capacity to apply effective
Systems and Routines techniques in
your classroom to create strong
classroom cultures

▸ Plan how you will implement these
techniques in your classroom, team
and school

PROGRAM FEATURES

Designed for teachers and leaders, 
Teach like a Champion will provide 
teachers and leaders with:

▸ Resources and support to develop a
classroom, team and school plan for
implementation of the Teach Like a
Champion techniques

▸ The skills and materials to embed the
Teach Like a Champion techniques in
your classroom, team and school

WHO SHOULD ATTEND?

All educators in schools, from Teachers 
through to Principals. The program 
prepares teachers, leaders and school 
leadership teams to deliver Teach Like a 
Champion: Systems and Routines 
training in their school context

PROGRAM STRUCTURE

 www.qeli.qld.edu.au          +61 456 203 538  info@qeli.qld.edu.au       

Register via: https://qeli.qld.edu.au/teach-like-a-champion/ $1250 + GST = $1375.00

Registrations close: 17 Apr 2023  Venue:  ACU Leadership Centre, Brisbane

WELCOME & PREPARATION EMAIL
Week of 17 Apr 2023

ONE-DAY WORKSHOP
5 May 2023, 8.15am to 4.00pm

CERTIFICATE EMAIL
Week of 8 May 2023

PROGRAM FOLLOW UP SURVEY

Participants will attend a one-day face-to-face 
workshop on Systems & Routines

3 months post workshop

ABOUT QELi
QELi is an innovative not-for-profit institute committed to delivering excellence in leadership by supporting education leaders from government 
and non-government sectors, across Australia and internationally, to establish a strong vision, improve student outcomes and lead change in 
their school context and wider school communities. We support educators at every level – from teachers to principals and system leaders – and 
corporate services and school support staff to develop leadership capabilities, maximise their potential and reach their leadership goals.

http://www.qeli.qld.edu.au
mailto:info@qeli.qld.edu.au
https://qeli.qld.edu.au/teach-like-a-champion/

	ONLINE - Teach Like a Champion - Systems and Routines flyer 24112020
	FACE-TO-FACE - Teach Like a Champion - Systems and Routines flyer 24112020



