
PROGRAM OBJECTIVES

The Video Peer Coaching Program is designed to provide:

▸ A clear understanding of how teachers can work in
partnership to improve their teaching practice

▸ An appreciation of the power of video as a tool for
reflection and learning

▸

▸

Confidence and competence using video as a tool for 
professional learning
Coaching skills and a process to support quality learning 
conversations about teacher practice and student learning

▸ Enhanced peer-peer collaboration

PROGRAM STRUCTURE

Register via: https://qeli.qld.edu.au/video-peer-coaching-face-to-face/  $790pp + GST = $869.00

VIDEO PEER 
COACHING PROGRAM 
2023

This program is designed to help teachers engage in rigorous, collaborative conversations that utilise the power of video. While 
coaching is recognised as one of the most important and essential means for improving professional practice, not all schools 
have the resources for instructional coaches or leaders to work directly with all teachers in an ongoing way. This course is 
designed to introduce coaching skills to all teaching staff so that they can work collaboratively with one another. The fact that 
coaching conversations involve reflecting on videos of teaching practice helps to ground goals in reality and keeps the 
process non-evaluative, rigorous and safe.

Developed jointly with Dr Jim Knight and the Instructional Coaching Group, this program introduces a reciprocal collaborative 
cycle of coaching conversations that are based on the principles of partnership and trust. Classroom video is used to enhance 
the process by helping teachers to identify and monitor progress towards student-centered professional learning goals.
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WHO SHOULD ATTEND?

All educators

Venue: ACU Leadership Centre, Brisbane Rego Close Date: 3 July 2023

Welcome & Preparation Email 
Week of 3 July 2023

Workshop 1
17 July 2023, 8.45am to 4pm

The one-day workshop will cover: Why video enhanced peer 
coaching; Introduction to the Partnership Principles; 
Overview of the Growth Coaching Framework, enhanced with 
video; and Using video and preparation for fieldwork

Practical Application 
July to August 2023

During this phase participants will practice coaching and 
using video in preparation for Day 2

Workshop 2 
14 August 2023, 8.45am to 4pm

The one-day workshop will cover: Coaching skills to 
facilitate reflection and learning; Identifying student 
centered goals; Demonstration and practice of the 
coaching cycle using video; and Developing next steps for 
taking coaching forward

Certificate Email
Week of 21 August 2023

ABOUT QELi

QELi is an innovative not-for-profit institute committed to 
delivering excellence in leadership by supporting education 
leaders from government and non-government sectors, across 
Australia and internationally, to establish a strong vision, 
improve student outcomes and lead change in their school 
context and wider school communities. We support educators 
at every level – from teachers to principals and system leaders 
– and corporate services and school support staff to develop
leadership capabilities, maximise their potential and reach their
leadership goals.

https://qeli.qld.edu.au/video-peer-coaching-face-to-face/
http://www.qeli.qld.edu.au
mailto:info@qeli.qld.edu.au



